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Consult REY ELBO for his management insights on people management. 
Send your workplace questions to elbonomics@gmail.com or DM 
Facebook, LinkedIn, X or https://reyelbo.com.
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Labor dep’t backs ILO program 
modernizing construction skills

H ow do organizations manage the oil crisis that IS adverse-
ly affecting operation and leaving workers struggling 
with increased commuting costs? — Hidden Panther.

In its Pulse Survey 2026-01, the People Management Association of the 
Philippines (PMAP) suggests its member-organizations are focused on 
four top concerns — employee commuting, energy costs, logistics, and 
procurement and supply chain issues. 

The survey covered 76 respondents who 
recommended pursuing cost efficiencies, 
enhancing supply chain resilience, support-
ing workforce productivity, and strengthen-
ing crisis planning. The number of respon-
dents appears small but I believe they represent the majority view.

The most popular scheme is a four-day work week with PMAP members 
carefully assessing the scheme’s impact on productivity, customer service con-
tinuity, operational coverage, and the resulting increase in the daily workload. 

Knowing that the oil crisis adversely a� ects both management and 
its workers, I’m focusing on low-cost solutions (compared to direct sub-
sidies) which are the most practical solutions under the circumstances. 
This is understandable to many companies, even if they could a� ord it, 
who would hesitate before launching any cash-based solution.

PROPOSED SOLUTIONS
Rather than employee cash incentives, employers may focus on flex-
ibility and procedural efficiency. Here are my recommended strategies 
that they can implement:

One, radical flexibility in work arrangements. The most direct 
way to mitigate high fuel prices is to reduce the need for travel. The most 
popular is a compressed work week scheme of four 10-hour days, eliminat-
ing 20% of the weekly commute without reducing total work hours.

Another option is remote work for jobs that allow it. It’s like increasing 
the number of work-from-home days, which immediately cuts employee 
commuting expenses and reduces the organization’s o�  ce utility load.

Also worth considering are staggered work shifts, allowing employ-
ees to start earlier or later to help them avoid peak tra�  c, improving 
fuel e�  ciency by reducing time spent idling in congestion. In some 
organizations this is called Flextime.

There’s the practice of “hot desking,” currently practiced by Nissan 
Philippines, which revives a system popular in Europe in the 1990s. It’s 
a workplace setup where employees don’t have assigned desks. 

Instead, they use any available workspace when they come to the 
o�  ce on a fi rst come, fi rst served basis. 

Ericson del Castillo, vice-president for human resources at Nissan, 
says the “hot desking” experiment runs for three times a week. Instead of 
occupying two fl oors, they’re reducing it to only one fl oor starting 2027. 
However, this scheme is best suited to sales organizations, consulting fi rms, 
and hybrid workplaces where the workers are not required to report daily.

Two, organizing and facilitating commuter networks. Using a 
basic app, any fi rm can act as a hub for commuting and logistical co-
ordination without spending signifi cant capital. It could be developed 
by a company’s IT expert who may be requested to create an employee 
ride-sharing or car pool app.

Related to this is giving preferred, free o�  ce parking slots for those 
employees who organize carpoolers. If the company already owns vans or 
vehicles, repurposing them for “last-mile” transport from major transit 
hubs to the o�  ce and vice-versa can be a high-impact, low-cost move.

Employee-passengers may contribute a certain amount that corre-
sponds to fares they’re spending every day. They can elect someone from 
their group to bring the vehicle to their residence within Metro Manila.

Three, relying on kaizen and lean principles. An oil crisis often 
ripples into supply chain costs. Organizations can turn to kaizen and 
lean principles to protect their margins and reduce employee stress. 
This could be implemented by organizations focusing on the eight 
wastes, especially unnecessary transport and motion.

This ensures that every liter of fuel or kilowatt of energy used is 
contributing directly to value. Related to this is a preference for virtual 
meetings. Eliminating inter-o�  ce travel for meetings or site visits saves 
fuel and increases “active” work time. This includes 
o� -site and out-of-town training programs.

Also, it’s best to localize procurement where 
practical. Shifting to local vendors could cut the 
“freight” component of supply costs, with any sav-
ings passed on to customers. 

Four, adjusting policy and culture. This in-
cludes having a relaxed dress code, especially dur-
ing the dry season. Allowing more casual, breath-
able clothing can allow the company to raise the 
office thermostat by a few degrees, significantly 
reducing cooling costs. 

THE Department of Labor and 
Employment (DoLE) said it sup-
ports an International Labour Or-
ganization (ILO) initiative to ex-
pand digital and green youth skills 
training for those entering the con-
struction industry, citing the need 
to align workforce capabilities with 
evolving industry demands.

In a statement on Thursday, 
the DoLE said the introduction of 
new training modules on Building 
Information Modeling (BIM) and 
green construction skills could 
help address skills mismatches 
and improve employability, par-
ticularly among young workers.

The modules were presented 
during the Partnership forum for 
DigiGreen Construction Skills on 
March 25 in Quezon City, attended 
by representatives from govern-
ment, industry, labor, and academia.

Labor Undersecretary Carmela 
I. Torres noted that the construc-
tion sector accounts for about 10% 
of the workforce but is undergoing 
rapid transformation due to digita-
lization and the need for climate-
responsive development.

“DoLE remains committed 
to supporting initiatives that 
strengthen employability, im-

prove job matching, promote 
quality apprenticeships and train-
ing-to-employment pathways, 
and align workforce development 
with the needs of an evolving labor 
market,” Ms. Torres said. 

According to the DoLE, the 
launch of the BIM and Introduc-
tion to Green Construction Skills 
programs provides the youth with 
innovative competencies designed 
to open doors to higher-paying, 
future-ready roles. 

These modules, implemented 
through the ILO–Korea Partner-
ship Programme known as Ad-
vancing Digital and Green Skills 
for Youth in ASEAN, aim to equip 
workers with expertise most val-
ued by modern employers. 

The Philippine Statistics Au-
thority reported that as of Janu-
ary, construction accounted for 
9.6% of total employment and 
forms part of the broader Indus-
try sector, which comprises 18.3% 
of the workforce.

Targeting young, low- to medi-
um-skill workers, the ILO initia-
tive aims to equip participants with 
practical skills that might improve 
access to higher-quality employ-
ment. — Erika Mae P. Sinaking
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