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Firms, policymakers urged to rethink strategy as ‘Global 2.0’ takes hold
BUSINESSES and policymakers must 
rethink how they operate to stay com-
petitive in “Global 2.0,” a new era where 
resilience matters more than cost ef-
fi ciency and artifi cial intelligence (AI) 
becomes part of everyday infrastructure.

According to Navigating Technologi-
cal and Geopolitical Transformation, a 
report from the inaugural IEX Berkeley 
Collider Summit co-organized by the 
IE School of Science & Technology and 
UC Berkeley’s International Co-Lab, the 
traditional playbook of globalization is 
being fundamentally “rewired.”

While the previous era prioritized ef-
fi ciency and cost optimization, the report 
said the current landscape is increas-
ingly shaped by differing regulations, 
national priorities, and tighter control 
over key resources and technology.

For businesses, this means resilience 
is no longer just a buzzword but a practi-
cal requirement in a world where capital, 
data, and talent move through channels 
shaped by regional politics rather than 
fully open markets.

In response to queries on practical 
execution, Ikhlaq Sidhu, dean of IE 

School of Science and Technology, said 
globalization is not retreating but being 
redesigned.

“The shift from e�  ciency to resilience 
means companies must continuously 
adapt to changes in AI, supply chains, 
and geopolitics, rather than optimize for 
a fixed model. For companies in Asia-
Pacific, resilience means diversifying 
supply chains, understanding multiple 
regulatory systems, and building the 
ability to reconfi gure operations quickly 
as conditions change,” he told Business-
World via e-mail.

AI AS PHYSICAL INFRASTRUCTURE
A key takeaway for the Philippines, 
particularly its information technol-
ogy and business process management 
(IT-BPM) and manufacturing sectors, 
is the shift of AI from cloud-based soft-
ware into embedded, real-world infra-
structure.

The report said AI is becoming an 
integral part of logistics, healthcare, ro-
botics, and energy systems.

Mr. Sidhu said this shift will change 
how technology is valued and delivered.

“AI is no longer something you buy as 
software — it’s becoming embedded into 
products, infrastructure, and operations. 
That makes standalone software harder 
to sell. In sectors like IT-BPM and manu-
facturing, value will shift to integrating 
AI into real-world systems — combining 
software, hardware, and human exper-
tise to deliver outcomes at scale. The 
competitive advantage will come not just 
from using AI, but from embedding it 
deeply into workfl ows and going beyond 
what AI alone can do,” he said.

The report added that the next wave 
of innovation will come from the conver-
gence of semiconductors, autonomous 
systems, and digital twins — areas that 
may require companies to rethink in-
vestments toward hardware-software 
integration and sensor-based systems.

CLOSING THE ‘AGENCY’ GAP
The report also pointed to a widening tal-
ent gap between “pedigree” (credentials) 
and “agency” (the ability to lead and act 
in uncertain conditions). As AI spreads 
across industries, traditional credentials 
alone are no longer enough.

Mr. Sidhu said talent must focus on 
human judgment and real-world impact 
to become more valuable in the job 
market.

“The bar for talent is rising. 
It’s no longer enough to have 
credentials — people need 
the ability to do what AI can-
not. Companies need to move 
learning out of the classroom 
and into real projects — work-
ing with AI, but going 
beyond it with judg-
ment, creativity, and 
context. Scale is the 
new innovation,” 
he said.

Trond Pe-
tersen, associ-
ate dean at 
UC Berkeley, 
s a i d  t h a t 
institutions 
must shift 
toward build-
ing “interdisciplin-
ary capability and 
navigability.”

To address these challenges, the 
report identified five strategic pri-
orities: promoting adaptable, skills-

based education; managing data 
across different regulatory sys-
tems; strengthening cross-bor-
der collaboration; improving 
energy efficiency in computing; 

and designing systems that can 
work seamlessly across global 

markets.
The report also noted 

that success in in-
novation is no longer 
measured by inven-
tion alone, but by real-
world impact at scale.

“The challenge is 
not just to innovate, 
but to ensure systems 
c a n  w o r k  t o g et h e r 

across boundaries,” 
s a i d  L e t i c i a  C a b r a l 

Calvillo, executive di-
rector of the IEX Re-
search Xcelerator at 
IE University. — Arjay 
L. Balinbin

IKHLAQ SIDHU, dean of IE School of 
Science and Technology in Madrid, Spain.

Investors in ‘very risk-off 
mode’ as oil prices stay 
elevated — PSE chief
PHILIPPINE STOCK EX-
CHANGE (PSE) President 
Ramon S. Monzon said in-
vestors are in a “very risk-off 
mode” amid the Middle East 
conflict, adding that oil pric-
es, currently at $131.97 per 
barrel, would need to fall to 
around $80 to signal a return 
to market stability.

“I think we need to see oil 
back at the $80 level… When 
the oil starts going down from 
$100 to $80, I think it will de-
liver a strong message to the 
market that the conflict has 
somewhat subsided and there 
will be stability in oil prices,” 
he said on the Money Talks 
with Cathy Yang program on 
One News on Tuesday.

Fuel prices in Metro Ma-
nila are set to increase start-
ing March 24, with gasoline 
rising by P8 to P12 per liter, 
diesel by P15 to P18 per liter, 
and kerosene by P12 to P22 
per liter. These adjustments 
will bring diesel prices to as 
high as P144.20 per liter and 
gasoline to P102.50 per liter. 
Kerosene is expected to reach 
up to P165.79 per liter.

“I think it’s a very risk-off 
mode,” Mr. Monzon said.

“I hope yesterday (Mon-
day) was an exaggerated fear 
or anxiety by investors. But 
as we all know, [US President 
Donald J.] Trump has come 
out with a statement that 
he and Iran leaders are talk-
ing about halting hostilities. 
If that is true, or that really 
holds, I think the damage to 
our market would be transito-
ry, not permanent,” he added.

On Monday, the PSE index 
(PSEi) slid by 1.98% or 119.44 
points to close at 5,899.18, 
while the broader all-shares 
index declined by 2.04% or 
68.28 points to end at 3,276.59.

This marked the PSEi’s 
worst close so far this year and 
its lowest fi nish in nearly four 
months, or since it ended at 
5,887.58 on Dec. 4.

Despite ongoing challenges, 
the PSE chief cited strong ag-
gregate corporate earnings 
growth among index compa-
nies last year, highlighting po-
tential upside for the market.

He also expressed cautious 
optimism on the PSEi, noting 
that while the flood control 
corruption scandal has eroded 
investor trust, resilient initial 
public o� ering (IPO) perfor-
mances suggest the impact 
has not peaked.

“In spite of the market be-
ing down 2.5% from last year, 
the price of Maynilad is still 
way above their IPO price… So 
I don’t — I think it’s peaked in 
that sense. But now we have 
to get over this new challenge, 
this new headwind, which is 
the Iran crisis,” he said.

Mr. Monzon also said the 
recent corruption scandal has 
been overshadowed by the Iran 
crisis, stressing that strong 
governance is essential across 
markets, particularly at the 
government level rather than 
only in the corporate sector.

“I think Filipinos are still 
waiting for really concrete 
action on the results of the 
investigation. They need to 
see more criminal cases fi led. 
That’s what everybody’s hop-
ing for,” he added.

The fl ood control issue has 
weighed on the stock mar-
ket, which declined in 2025. 
The PSEi ended lower on 
the final trading day of 2025 
at 6,052.92, down by 7.29% 
or 475.87 points from its 
end-2024 finish of 6,528.79. 
— A.G.C. Magno with inputs 
from Sheldeen Joy Talavera 

CAAP airport fees to drop starting 
April 1 amid fuel cost surge

THE DEPARTMENT of Trans-
portation (DoTr) will implement 
adjusted airport-related charg-
es, including terminal fees and 
landing and takeo�  fees, for air-
ports operated by the Civil Avia-
tion Authority of the Philippines 
(CAAP) starting April 1, amid ris-
ing fuel prices.

“In order to help passengers and 
airlines, and to stabilize airfares, 
we are going to reduce terminal 
fees as well as landing and takeo�  
fees,” Transportation Acting Sec-
retary Giovanni Z. Lopez said dur-
ing a media briefi ng on Tuesday.

Passenger service charges 
(PSC), or terminal fees, imposed 
on departing passengers will be 
reduced by up to P200 starting 
April 1 for three months, he said.

CAAP said this will reduce 
PSC at international airports to 
P700 from P900 for international 
flights, while lowering the do-
mestic PSC for fl ights departing 
from international airports to the 
P150-P200 range from the cur-
rent P350.

CAAP said PSC will be low-
ered to the P150-P200 range from 
the current P300 for passengers 
departing from principal class 1 
airports. Those departing from 
principal class 2 airports will see 
PSC cut in half to P100 from the 
current P200, while PSC for those 
leaving via community airports 
will be reduced to P50 from P100.

The measure aims to cushion 
the anticipated rise in airfares in 
April after the Civil Aeronautics 
Board (CAB) raised the passenger 
fuel surcharge to Level 8 for the 
fi rst half of April, the highest level 
in two years.

“This will be effective start-
ing April 1, and will be effective 

for three months after our first 
assessment,” Mr. Lopez said, 
noting that the reduction may be 
extended subject to the agency’s 
assessment.

The PSC reduction will take 
e� ect for three months beginning 
April 1, regardless of whether jet 
fuel prices go down, he added.

“We recognize the challenges 
brought by the ongoing regional 
tension and its impact on pas-
sengers and the aviation industry. 
CAAP is implementing reduc-
tions in passenger service charges 
and aeronautical fees to provide 
immediate relief and support, 
ensuring that air travel remains 
accessible during these difficult 
times,” CAAP Director General 
Raul L. del Rosario said in a sepa-
rate media release.

According to monitoring by 
the International Air Trans-
port Association, jet fuel prices 
climbed 12.6% week on week to 
$197 per barrel as of March 20. 
On a yearly basis, jet fuel prices 
surged by 118%, data from the 
airline trade association showed.

The DoTr also ordered the 
reduction of navigation charges, 
such as landing and takeo�  fees, 
by up to P5,000 for CAAP-run 
airports.

Landing and takeoff fees are 
charges levied for the use of air-
port facilities and services during 
aircraft landings and takeo� s.

“Under the modifi ed rates, the 
aeronautical fees, including the 
landing and takeoff, will be de-
creased to nearly 50% overall, or 
as high as approximately P5,000 
per landing,” CAAP said.

Based on a CAAP memoran-
dum issued in April 2025, the cur-
rent landing and takeo�  fees are 
based on the maximum takeoff 
weight (MTOW) of the aircraft. 
For international flights, the 
minimum fee is $260 for an air-
craft weighing up to 50,000 kilo-
grams, while for domestic fl ights, 
the minimum rate is P54 per 500 
kilograms for an aircraft weighing 
up to 50,000 kilograms.

Earlier this week, local airlines 
announced reductions in flight 
frequencies and the temporary 
suspension of some services.

On Friday, flag carrier Philip-
pine Airlines (PAL) announced the 
temporary suspension of its fl ights 
between Manila and select Middle 
East destinations, such as Manila-
Dubai-Manila, Manila-Doha, and 
Doha-Manila, until April 30.

“This precautionary measure 
is being taken considering the 

security situation affecting parts 
of the Middle East and the re-
sulting operational uncertain-
ties in certain regional airspace 
corridors and airport opera-
tions,” PAL said.

On Monday, Cebu Pacifi c said 
it will recalibrate its network, 
including reducing flight fre-
quencies and canceling selected 
routes due to the ongoing Middle 
East conflict, noting that these 
changes are driven by the impact 
of the crisis on global fuel prices.

The airline suspended five 
routes — Davao-Bangkok, Iloi-
lo-Bangkok, Iloilo- Singapore, 
Singapore-Iloilo, and Clark-Ha-
noi-Clark — until October 2026. 
It also reduced weekly services 
for selected domestic and inter-
national routes from April to 
October.

The airline’s decision to reduce 
flight frequencies and suspend 
some flights may be related to 
the lack of fuel supply, said Nigel 
Paul C. Villarete, a senior adviser 
on public-private partnerships 
at the technical advisory group 
Libra Konsult.

“But it’s probably more of the 
higher costs of maintaining these 
fl ights which could be served by 
a reduced frequency. Airlines 
know their numbers and know if 
and when the passenger’s exist-
ing volume can be carried by less 
frequencies of fl ights,” he said.

Energy Secretary Sharon S. 
Garin said in a separate briefi ng 
on Tuesday that airlines have 
had “few glitches” in orders 
due to changes in their supplier 
countries.

“But so far, we have met them 
and they have assured us that 
they are okay. I think the issue is 
on the price, the constraint on the 
price puts pressure on the opera-
tions of the companies,” she said 
when asked about the possibility 
of a lack of jet fuel supply. 

By Ashley Erika O. Jose
Reporter
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