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2026 farm
output seen
driven by
further swine,
poultry recovery

THE Department of Agriculture
(DA) said growth in agricultural
production will be led by a con-
tinuing recovery in the hog and
poultry industries, adding to ex-
pected record production for the
staple crop, rice.

Agriculture Assistant Secre-
tary Arnel V. de Mesa said palay
(unmilled rice) production is ex-

pected to hit 20.3 million metric
tons (MMT) in 2026, according
to projections issued by the Na-
tional Rice Program. The record
was set in 2023 at 20.06 MMT.
“In 2026, we are expecting palay
production to be better. We are ex-
pecting the production to be bigger
than in previous years. The same
goes for corn,” he said at a briefing.

sector’s growth.

output in 2026.

The DA also expects further
recovery in the livestock sector,
particularly in the swine indus-
try, while poultry production is
projected to continue leading the

Mr. De Mesa said the DA is still
working on final projections and
the overall target for agricultural

Mesa said.

He added that the DA also es-
timates output to have improved
in 2025. “For the fourth quarter
of 2025, the output was good.
Hopefully, the full-year output
for 2025 will be higher,” Mr. De

Analysts have projected mod-
est growth in agricultural output
in 2025, as gains in poultry and

crop production likely offset
weaker performance in livestock
and fisheries.

Former Agriculture Secretary
William D. Dar has told Business-
World that he estimates farm
output to have expanded by about
2% last year, reversing the 2.2%
contraction recorded in 2024. —
Vonn Andrei E. Villamiel

OPINION

Harnessing responsible Al
for organizational resilience

IN BRIEF:

¢ Responsible Al enables organizations
to anticipate and manage complex, inter-
connected risks by shifting from reactive
compliance to predictive, data-driven
decision-making.

¢ Integrating governance, risk, and com-
pliance teams earlyin Al initiatives ensures
transparency, ethical use, and alignment
with organizational risk appetite.

¢ When adopted strategically with
clear frameworks and leadership buy-in,
AT strengthens organizational resilience,
trust, and long-term value creation.

rtificial intelligence (AI) is a pow-
Aerful accelerator that many in-

dustries recognize for its ability to
predict, analyze, and detect anomalies. In
risk and compliance, it uses data to iden-
tify patterns and anticipate issues before
they happen. As organizations increasing-
ly integrate Al into their operations, the
concept of responsible Al has emerged as
a crucial framework.

In November, board members, senior
executives, chief audit executives, compli-
ance officers, chief risk officers, and advisers
gathered at the SGV Knowledge Institute
and SGV Consulting forum titled, “Navigat-
ing Enterprise Resilience through the Syn-
ergy of Governance, Risk, and Compliance.”

In the first session, the nature of risk
today was best described as NAVI: non-
linear, accelerated, volatile and intercon-
nected. A single disruption can rapidly
propagate across functions, geographies
and stakeholders. Traditional compliance
risks are now part of a broader spectrum
that includes operational, strategic, and
reputational risks. A single incident, such
as a data breach, can trigger a cascade of
operational and regulatory challenges, ul-
timately impacting stakeholder trust and
organizational value.

The second panel discussion, titled “Le-
veraging Responsible AI in Risk, Compli-
ance, and Internal Audit,” centered on how
organizations can effectively harness Al to
enhance their governance, risk, and com-
pliance (GRC) frameworks and drive stra-
tegic value without compromising trust.

EMERGING Al TRENDS IN RISK

AND COMPLIANCE

Al in the context of risk and compliance is
not confined to automation; it also enables
smarter decisions, using data to identify
patterns, predict outcomes, and optimize
processes. This means anticipating issues
before they happen, rather than reacting
after the fact.

Explainable AI, defined as a set of pro-
cesses and methods used to describe an Al
model, its expected impact, and potential
biases, allows boards and regulators to deter-
mine the reasons behind decisions made by
machine learning (ML) algorithms. It is no
longer enough for a model to simply provide
answers, and explainable AI lets human us-
ers comprehend and trust those answers. On
the other hand, generative AI, which creates
content by learning patterns from massive
datasets, is starting to reshape internal audit
by summarizing findings, drafting reports,
and simulating risk scenarios. Similarly, pre-
dictive AT, which uses statistical analysis and
ML to identify patterns, anticipate behav-
iors, and forecast upcoming events, are mov-
ing organizations from static risk registers to
dynamic, real-time risk monitoring,.

These advancements come with respon-
sibilities, and data quality, governance,
and ethical use are all non-negotiable.
As a framework, responsible AI provides
guardrails in the form of clear policies,
transparency, and accountability, ensuring
thatinnovation does not compromise trust.

For Al to guide organizations effectively,
Chee Kong Wong, APAC Risk Leader and
GRC Technology Leader of EY Oceania, said
companies need a holistic framework. “Set a
clear vision for AI, understand its use cases,
establish governance models, integrate risk
frameworks, define policies and controls,
and ensure continuous monitoring.”

Michelle Alarcon, President and Co-
Founder of the Analytics and AT Association
of the Philippines, emphasized that GRC
teams should be involved from the ideation
stage, not after prototypes are built, to avoid
risks such as exposing confidential data.
“Early collaboration helps identify poten-
tial risks upfront, making Responsible AI
part of the development process.”

SUITS THE C-SUITE
LEE CARLO B. ABADIA and
CARLO KRISTLE G.
DIMARUCUT

By fostering collaboration, embracing
predictive capabilities, and leveraging
available tools and frameworks,
organizations can navigate the
complexities of Al adoption
responsibly and effectively.

AIIN ACTION
The panelists also gave practical examples
of Al in action. Alarcon noted that while
GRC teams may not initiate AI use cases,
they should adopt a data-driven approach.
As an example, credit risk scoring exempli-
fies how GRC can intersect with Al

Jose Roy Hipolito, Risk and Compliance
Head of MediCard Philippines, Inc., said that
MediCard uses Al to analyze biomarkers and
predict anomalies or elevated health risks
for more efficient and effective customer
health management. “Previously, this was
manual across multiple providers; now Al
captures, synthesizes, and analyzes data,
improving efficiency and accuracy,” he said.

In addition, the discussion underscored
the shift from reactive to predictive Al in
risk management. Organizations usually
begin with reactive Al, responding to issues
as they arise, but predictive Al presents
an advantage through a preventative ap-
proach. Wong said proactive risk manage-
ment can turn potential threats into op-
portunities, explaining that “predictive Al
enables organizations to scan millions of
data points for early warning signals, allow-
ing proactive action before issues escalate.”

Organizations that manage to fully
and effectively integrate AI into their op-
erations will be faster to adapt, harder to
disrupt, and more resilient in the face of
uncertainty. However, early adopters in
particular face challenges that lead to lim-
ited use cases for Al

According to Alarcon, “Early adoption
often stems from the fear of missing out,
leading to superficial use cases like writ-
ing better e-mails. The real challenge isn’t
skills — it’s leveraging ATI’s full potential.”
She further added that organizations will
have to move beyond experimentation and
focus on strategic applications that deliver
exponential value.

NAVIGATING Al ADOPTION RESPONSIBLY
AND EFFECTIVELY

As organizations navigate the complexi-
ties of AI adoption, it is crucial for leader-
ship to recognize that using Al responsibly
strengthens resilience while supporting
long-term objectives. Hipolito further stat-
ed, “The success of AT adoption depends on
user mindset and alignment with the orga-
nization’s risk appetite. Risk practitioners
should emphasize that AI is not just a tool
—it’s a strategic enabler.”

According to Alarcon, AI must be recog-
nized as a structural change in operations.
“Boards should plan for governance, train-
ing, and ethical frameworks to manage this
new dynamic.”

Transparent communication regarding
the associated risks, benefits, and gover-
nance structures is vital for securing lead-
ership buy-in and ensuring responsible
scaling. “The message to boards should
be clear: AT adoption is not optional for
competitive resilience,” Wong said.

Responsible Al shouldn’t be considered
a brake. It helps organizations accelerate
safely, allowing innovation with guardrails,
strategy with ethics, and speed with trust.
By fostering collaboration, embracing pre-
dictive capabilities, and leveraging avail-
able tools and frameworks, organizations
can navigate the complexities of AT adop-
tion responsibly and effectively.

This article is for general information
only and is not a substitute for professional
advice where the facts and circumstances
warrant. The views and opinions expressed
above are those of the authors and do not
necessarily represent the views of SGV & Co.

LEE CARLO B. ABADIA and CARLO KRISTLE G.
DIMARUCUT are technology consulting principals of
SGV & Co.

Construction of Taguig
terminal set to start Q2

THE Department of Transportation
(DoTr) said construction of the Tagu-
ig City Integrated Terminal Exchange
(TCITx) is set to begin in the second
quarter with the concession holder
being pressed to make progress on
completing the design.

“Based on our schedule, it should be
in the second quarter this year. We need
to push our concessionaire to fast-track
the design so we can begin construc-
tion on time,” Undersecretary for Road
Transport and Infrastructure Mark
Steven C. Pastor told reporters recently.

The TCITx project was awarded
to Ayala Land, Inc. (ALI) and is ex-
pected to be fully operational by the
first quarter of 2028. Located at ALI’s
Arca South mixed-use development,
TCITx will rise over 5.57 hectares and

handle up to 160,000 passengers and
5,200 vehicles daily.

“This year, we will start the civil
works. It actually took a while because
we had to wait for the reconfigured
alignment of SEMME (Southeast
Metro Manila Expressway),” he said,
noting that the project is now at the
pre-construction phase.

According to the Public-Private
Partnership (PPP) Center, TCITx
is estimated to cost around P5.20
billion. The project will link with
the North-South Commuter Railway
(NSCR) and the Metro Manila Sub-
way Project. It will also have connec-
tions to provincial and city buses, as
well as other public utility vehicles.

TCITx is expected to benefit com-
muters from Metro Manila, Laguna,

Cavite, and Batangas. It is designed to
function similarly to the Parafiaque
Integrated Terminal Exchange.

The DoTr said that the plan to
build a Northern ITX is still in the
feasibility study stage.

“We are currently looking for can-
didate sites,” Mr. Pastor said, includ-
inglocations in Quezon City, Valenzu-
ela, and Caloocan.

“Similar to PITX, that is the inten-
tion (to connect to an existing or future
railway). We have the NSCR in Valen-
zuela, (so) we are looking at that area, if
there is aviable parcel of land where we
can construct an I'TX,” he said.

He added that the DoTr is also con-
sidering the possibility of tapping a
private partner to construct the proj-
ect. — Ashley Erika O. Jose

PEZA planning seamless process for
export, investor-visa documentation

THE Philippine Economic Zone
Authority (PEZA) said it will
streamline documentation require-
ments further in the first half of
the year, with plans to integrate its
permit processes with those of the
bureaus of Customs (BoC) and Im-
migration (BI).

PEZA Director General Tereso O.
Panga added that the recent reforms
announced by the government will
help boost the competitiveness of the
Philippines as an investment destina-
tion in the region.

“For PEZA, these reforms are
treated as operational imperatives.
In fact, we go beyond our integrity
pledge by embedding PEZA’s integrity
framework in our operating systems,”
he said in a social media post.

“In support of these big bold re-
forms, PEZA will formally roll out
this month our export documentation
under the permit management sys-
tem (PMS) module of the PEZA One
Portal System,” he added.

In the first half, Mr. Panga expects
the module to also include its ecozone

transfer system to be bundled with
the e-LoA (letter of authority).

“(This will) make our electronic
permitting and monitoring systems
seamless with the Bureau of Cus-
toms,” he added.

Inthe first quarter, PEZA is also set
to launch the PEZA Visa Online Sys-
tem with the Bureau of Immigration.

“(This will) make the issuance of
PEZA visas for foreign nationals and
their dependents faster, more pre-
dictable, and investor-friendly,” he
added. — Justine Irish D. Tabile
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Building a Cyber-Literate Nation

January 29, 2026
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