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EDC enters lower-spend phase
with P19-billion 2026 capex

ENERGY Development Corp. (EDC) has set 
a capital expenditure (capex) budget of P19 
billion for 2026, lower than this year’s allo-
cation, as the company scales back drilling 
activities following several years of heavy 
investment in geothermal growth projects.

Speaking on the sidelines of the 2025 
Sustainable Energy Awards on Tuesday, 
EDC Senior Vice-President and Chief Fi-
nancial Officer Erwin O. Avante said the 
company is entering a less capital-intensive 
phase after an aggressive drilling program.

“In the last two years, our capex was 
very heavy in terms of drilling and growth 
projects,” he said. “Next year, we are wind-
ing down on drilling.”

The planned 2026 capex is below the 
roughly P30-billion budget earmarked for 
2025, which was largely allocated to drill-
ing activities and the development of new 
geothermal capacity.

EDC plans to drill six geothermal wells next 
year to support steam production and poten-
tial capacity additions. This compares with 12 
wells drilled in 2025 and 24 wells in 2024.

In August, the company inaugurated its 
22-megawatt (MW) Tanawon geothermal 

power plant in Sorsogon, which is expect-
ed to generate about 159,000 megawatt-
hours of electricity annually.

The Tanawon facility is the second of 
seven growth projects in EDC’s pipeline, 
following the commissioning of the 29-
MW Palayan binary geothermal power 
plant in July 2024.

EDC, the renewable energy unit of 
Lopez-led First Gen Corp., has a total in-
stalled capacity of 1,388.8 MW, accounting 
for about 20% of the Philippines’ total 
renewable energy capacity.

Since 1976, the company has developed 
geothermal facilities across Bicol, Leyte, 
Negros Island, and Mindanao. It also oper-
ates wind and solar assets in Burgos, Ilocos 
Norte, and hydroelectric plants in Nueva 
Ecija.

Outside the Philippines, EDC has ex-
panded into Indonesia through a partner-
ship with PT DSSR Daya Mas Sakti, a local 
geothermal energy firm.

Under the agreement, the companies 
aim to develop geothermal resources with 
a combined potential capacity of up to 440 
MW across several sites in Indonesia.

Mr. Avante said EDC expects to begin 
identifying prospect sites next year for the 
development of two geothermal projects 
under the partnership.

ALI raises P13.5B from Alabang Town Center stake sale

LISTED property developer 
Ayala Land, Inc. (ALI) has raised 
P13.5 billion from the sale of its 
50% stake in Alabang Town Cen-
ter in Muntinlupa City, a move 
aimed at funding future commer-
cial and retail expansions.

In a stock exchange disclo-
sure on Tuesday, ALI said it sold 
its interest in Alabang Com-
mercial Center Corp. (ACC), the 
entity that owns and operates 
Alabang Town Center, to its 

joint venture partner, the Mad-
rigal family.

“We are monetizing a legacy 
asset at peak valuation to acceler-
ate the rollout of our expansive 
pipeline of commercial and retail 
spaces, which will defi ne the Aya-
la brand of development for the 
next decade,” ALI President and 
Chief Executive O�  cer Anna Ma. 
Margarita “Meean” B. Dy said.

Proceeds from the transac-
tion will support the company’s 
leasing growth plans, which 
include the addition of about 
700,000 square meters of new 
gross leasable area over the next 
five years.

ALI currently has more than 53 
estates nationwide, many of which 
are undergoing expansion. On-
going developments include Evo 
City in Cavite, Gatewalk Central in 
Cebu, and Ascenda in Davao City.

“The sale strengthens ALI’s 
balance sheet and provides fund-
ing flexibility for its expanding 
pipeline of retail and commercial 
projects as the company shifts to-
ward a more leasing-driven growth 
strategy,” AP Securities, Inc. Eq-
uity Research Analyst Shawn Ray 
R. Atienza said in a Viber message.

China Bank Capital Corp. 
Managing Director Juan Paolo 
E. Colet said the transaction is 

unlikely to affect retail demand 
at Alabang Town Center, given its 
established market position.

“This was an opportunistic 
deal that allowed Ayala Land to 
exit the joint venture at an at-
tractive valuation. The company 
can readily redeploy the proceeds 
into its broader growth pipeline,” 
he said in a separate message.

The partnership between Aya-
la Land and the Madrigal family 
dates back to the 1960s, when the 
two groups jointly developed a 
661-hectare property in Muntin-
lupa City from a former mango 
plantation into a major commer-
cial and residential hub.
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Lucio Co’s Crystal Bridges 
to take over PrimeWater
LUCIO L. CO-LED Crystal 
Bridges Holdings Corp. is 
set to take full control of 
Villar-led PrimeWater In-
frastructure Corp., allow-
ing the company to operate 
the latter’s entire portfolio 
across the country.

In a statement on Tues-
day, the Villar-led company 
said it has entered into 
definitive agreements for 
the acquisition of 100% of 
PrimeWater.

PrimeWater did not dis-
close the cost of acquisition.

“ U p o n  c o m p l e t i o n , 
Crystal Bridges will acquire 
PrimeWater’s entire port-
folio of operations across 
the Philippines,” the com-
pany said.

PrimeWater, a subsid-
iary of Prime Asset Ven-
tures, Inc., serves over 1.7 
million households and 
supplies about 500 mil-
lion liters of water per 
day across more than 100 

partnered water districts 
nationwide. 

Its operations span mul-
tiple provinces, including Bu-
lacan, Batangas, and Laguna. 

The company is owned by 
Manuel Paolo A. Villar, the 
eldest of the Villar siblings.

Some big companies, 
including Pangilinan-led 
Metro Pacific Investments 
Corp., had expressed inter-
est to acquire the water 
company after billionaire 
Manuel B. Villar, Jr. said he 
wanted to dispose of Prime-
Water, saying the company 
is “being used against us in 
politics” amid mounting 
criticism of its services.

President Ferdinand R. 
Marcos, Jr. has launched a 
probe of the water service 
provider following com-
plaints from its consumers.

The Local Water Utili-
ties A dministration, a 
state-run fi rm that provides 
support for water systems 

in provincial cities and 
municipalities, started an 
official investigation into 
PrimeWater’s 73 joint ven-
ture agreements with local 
water districts nationwide.

Asked to comment, China 
Bank Capital Corp. Manag-
ing Director Juan Paolo E. 
Colet said that the tycoon’s 
takeover of the water util-
ity would work due to his 
resources and network.

“Lucio Co is making a 
huge bet on the water util-

ity business. It marks a bold 
diversifi cation of his busi-
ness empire. He certainly 
has the resources and 
relationships to make this 
investment work,” he told 
BusinessWorld.

Mr. Co is the chairman 
of conglomerate Cosco 
Capital, Inc., a major hold-
ing company known for its 
diverse portfolio in retail, 
real estate, liquor distribu-
tion, and oil and mining. 
— Sheldeen Joy Talavera
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RFM Corp. reports steady profi ts 
despite typhoons, lower fl our prices
LISTED food and beverage pro-
ducer RFM Corp. is on track for 
full-year 2025 sales of P22.2 bil-
lion, a modest 2% increase based 
on preliminary unaudited data, 
according to its chief executive 
officer (CEO).

“With zero bank loans at the 
parent level and a healthy cash 
balance, RFM can continue to 
uphold its dividend policy and 
fund expansion projects across 
several business segments — 
without putting stress on the bal-
ance sheet,” RFM CEO Jose Ma. 
A. Concepcion III said in a stock 
exchange disclosure on Tuesday. 

The company said it expects to 
deliver P1.6 billion in net income 
for the year despite limited top-
line growth, marking 14% year-on-
year increase driven by profi tabili-
ty focus and operational discipline.

RFM added that its main 
brands including Selecta Milk, Se-
lecta Ice Cream, Royal Pasta, and 
Fiesta Pasta keep seeing steady 
demand and market gains, fueling 
most volume growth. Sales over-
all, however, slowed this year due 
to lower flour prices, typhoons, 
and flooding in Luzon that hit 
Magnum RFM Ice Cream sales.

Mr. Concepcion said low infl a-
tion will keep boosting household 
consumption. He added that im-
ported input costs are stabilizing, 
helping manufacturers like RFM 
handle currency risks from the 
weaker peso.

“Despite these operational 
headwinds, consumer demand 
across key categories remains re-
silient. RFM’s profi t margins con-
tinue to hold steady, supported by 
sustained volume gains in milk, 
pasta, and fl our. These improve-
ments come even as the company 
navigates rising input and labor 
costs, including nationwide wage 
increases implemented this year,” 
the company wrote in the disclo-
sure. 

Mr. Concepcion said RFM’s 
pasta and milk operations are 
ramping up supply chains, tar-
geting better warehousing and 
freight efficiency as volumes 
grow. He also disclosed that the 
joint venture for its ice cream 
units needs to expand capacity 
soon to handle rising demand. 

RFM shares fell by 0.87% or 
4 centavos to close at P4.58 per 
share on Tuesday. — Alexandria 
Grace C. Magno
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