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‘Green’ jobs touted as employment engines

By Adrian H. Halili

Reporter

JOBS in environmental preserva-
tion and climate resilience hold
the potential to bring in more
people into the workforce, union
officials and analysts said.

“Green jobs will not only con-
tribute to climate resilience but
also improve labor participation by
creating new, future-ready employ-
ment opportunities,” Federation
of Free Workers President Jose G.
Matula said via Viber.

On Tuesday, the Department of
Labor and Employment (DoLE)

launched the National Green Jobs
Human Resource Development
Plan, with the aim of developing
a skilled workforce to support the
economy’s green transition.

“Green sectors can be made
to expand enough to make up
for carbon-intensive industries
shedding workers,” IBON Foun-
dation Executive Director Jose
Enrique A. Africa said via Viber.
“This shedding can even be miti-
gated by active social protection
and retraining to ensure a just
transition with livelihood secu-
rity for all.”

The labor force consisted of
52.32 million workers in May, up
from 50.74 million in April and

50.97 million a year earlier, the
Philippine Statistics Authority said.
Republic Act No. 10771, or the
Philippine Green Jobs Act, incen-
tivizes businesses that use green
technology to produce environ-
mental goods and services.

“Green jobs have remained
more of a buzzword than a lived
reality for most workers. That’s
why this plan is urgent,” Mr.
Matula said.

He said that the Philippines
can compete in the global green
economy through better incen-
tives and strong labor-market
alignment, and called for the
inclusion of trade unions, indig-
enous peoples, and women.

Mr. Africa said that the Phil-
ippines has the potential to be
competitive in the global green
jobs market through long-term
industrialization.

“The country will need more
and more energy, and already has
strong potential from hydroelec-
tric, geothermal, solar, wind, and
biomass sources,” he added.

Mr. Matula urged the govern-
ment to invest in skills training
tied to green jobs demand and
ensure that foreign investment
includes technology transfer and
decent work.

He also called for the pro-
tections of workers from the
business process outsourcing,

manufacturing, and energy dur-
ing the green transition, and
the expansion of social protec-
tions to cover potential climate
shocks.

Labor Secretary Bienvenido
E. Laguesma said the limited
number of qualified trainers, the
delayed development of stan-
dards and systems, limited re-
sources, and weak public aware-
ness is holding back green job
certification.

“To address this, DoLE, the Cli-
mate Change Commissions, and
the International Labour Organi-
zation (ILO) have been pilot-test-
ing the Green Jobs Certification
System since 2018, while TESDA

rolls out green skills training and
developed training regulations in
key sectors like auto and weld-
ing,” he said via Viber.

He added that these initia-
tives were augmented by efforts
to integrate green standards
into national labor and develop-
ment plans, improve commu-
nication, and develop an online
portal.

“(These are) steps meant to
clarify, simplify, and scale green
job recognition,” Mr. Laguesma
said.

A shift to a more green econo-
my is expected to create about 24
million jobs globally by 2030, the
ILO said.

OPINION

Terminating workers with dignity and respect

e are carrying out a corporate-wide
retrenchment program. Our human
resource (HR) manager assigned all

department heads to personally undertake the
difficult task of informing the target workers
we supervise. However, HR provided us with no
clear guidelines on how to do it. Couldyou advise
us on the best approach? — Rising Sun.

Nomanagerlooks forward to the day they have tolet
someone go, and even less so if it involves more than

one person. Whether
IN THE

it’s due to downsizing,
WO RKPLACE restructuring, perfor-
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mance-related issues
or discipline-related
................................................. matters, personally
delivering a pink slip is one of the most emotionally
taxing and high-stakes moments for management.
However, when handled with preparation,
empathy, and professionalism, it’s possible to de-
liver the bad news in a way that protects both the
organization’s integrity and the employee’s dignity.
Give your HR department the benefit of the doubt.
Unlike me, they know the context very well. Now,
compare the following with what HR has given you:
One, be prepared. Do your homework. Ter-
minating someone should be guided by legal and
ethical parameters. Ensure you understand the
situation fully. Have all the necessary documents
ready, including the formal termination letter.
You should also have details on the release of
terminal pay, pay for unused leave, severance, and
the extent of benefits coverage, if any. Understand
that a rushed, poorly documented dismissal can
cost more than just the morale of other workers.
Two, set a time and place. Bad news needs a hu-
mane backdrop. Choose a private, quiet room where
the employee can participate in the conversation
without feeling humiliated. Never deliver a termina-
tion in an open office, hallway, or virtual chat window.

Schedule the meeting late, or two hours before
closing time on a weekday. If the worker becomes
emotional, you avoid having people hear the ruck-
us, even if it’s done behind closed doors.

Three, arrange to have a witness from HR.
This protects you and the company, but it also en-
sures there’s another set of ears in case of miscom-
munication or emotional responses. In addition, you
caninvite another manager or aneutral third party to
give legitimacy and objectivity to the process.

Record the conversation, but ask for the work-
er’s permission.

Four, go directly to the point. And do it with
compassion. Be clear, brief, and kind. Avoid build-
ing up suspense or sugarcoating the message. Try
something like this: “Thanks for meeting with
us today. I have some difficult news. As of (date),
your role is being eliminated due to (reason). This
decision is final.”

Pause. Give them space to absorb the news.
There’s no need to fill the silence. Avoid clichéd
empathy like “I know how you feel” or “This hurts
me more than it hurts you.” It may come across as
insincere, no matter how well-intended.

Five, speak respectfully, but stand your
ground. Even if the reason for retrenchment is
poor performance, never turn the conversation
into a personal critique session. It’s not the time
to air management frustrations. Keep the tone
professional, and avoid framing the termination
as a failure of character.

You can say: “This decision was not made lightly.”
But don’t say: “You should’ve seen this coming.” Or,
“you’ll probably find something better anyway.”

Six, explain the next steps. Once the decision
hasbeen communicated, shiftinto clarity mode. The
employee will likely be in shock, so walk through all
logistics slowly and provide everything in writing.

If possible, be ready with the final paycheck
details and accrued leave, any severance package
or benefits that will extend beyond the termina-

tion date, outplacement support or employment
references, retrieval of personal belongings, and
return of company documents and equipment,
and access to e-mail or files.

Seven, close the conversation professional-
ly. Aim to end on a respectful note. Acknowledge
the employee’s contributions, express appre-
ciation where appropriate, and offer assistance
for their transition — whether that’s a reference
letter, job leads, or resume support.

Example: “We’re grateful for your contribu-
tions and want to make this transition as smooth
as possible.” Be ready when some employees
prefer to leave immediately; others may want to
say goodbye. Respect their preference.

Eight, communicate internally with the
survivors. Be transparent without oversharing.
Protect the privacy of the departing employee, but
reassure the team that the decision was handled
responsibly. Say something like: “As some of you
may know, (name) has left the company.

“We thank them for their contributions and
wish them well. If you have any questions about
how this affects your team, feel free to reach out.”
This maintains morale without inviting gossip.

FINAL THOUGHTS
Letting someone go is never easy. And it shouldn’t be.
But avoiding it or handling it poorly can be far more
damaging. Termination conversations are leader-
ship tests: a chance to show your values in action.
When you approach the process with prepara-
tion, compassion, and clarity, you not only protect
your organization’s reputation, you uphold your
credibility as aleader worth following.

Ask questions and receive REY ELBO’s insights 4-« e'
for free. E-mail elbonomics@gmail.com or DM '-‘

him on Facebook, LinkedlIn, X, or via ‘ '
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Unions: Amazon
‘Prime Day’ putsextra
strain on workers

BRUSSELS — Dehumanized and disposable is how Ama-
zonworkers in Poland, Germany and France described how
they felt working in the online retail giant’s warehouses.

“You are no longer Julie or Ludovic, you are number
412, and you can be replaced by number 313,” El Djoudi
Laouedj, an area manager and trade union member at
Amazon’s Lauwin-Planque warehouse in France told
the Thomson Reuters Foundation.

With Amazon’s global Prime Day deals taking place
between July 8-11, there will be even more deliveries
to prepare during the longest sale yet, in which the
company typically does 1-2% of its annual business.

In interviews, European warehouse workers and
union representatives said Prime Day meant extra
hours in sometimes sweltering temperatures and a
heightened risk of injuries.

Areport commissioned by Democratic Senator Ber-
nie Sanders’ office last year found the shopping event
was a “major source of injuries” for workers in the US.

The company, the biggest US online retailer, said its goal
was to have the “safest workplaces in our industries.” It
said it had invested more than $2 billion in safety improve-
ments since 2019, and that injuries requiring more than
basic first aid were down 34% in the past five years.

Amazon workers and labor leaders told the Thom-
son Reuters Foundation they wanted the e-commerce
giant to come to the bargaining table and make work
more sustainable.

“It’s a company that has created lots of jobs around
the world. We don’t want Amazon to close,” said
Laouedj. “We want conditions to improve.”

Prime Day has turned July, typically a slow time
for retailers, into a season when shoppers look for
bargains.

Although not officially requested by management
or artificial intelligence tools used by workers, the
pressure of extra Prime Day orders is “felt on the floor”
of the warehouse, Laoued] said, as trucks need to be
filled and orders despatched. — Thomson Reuters

Foundation

Tariff,
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US goods trade with the Philip-
pines reached about $23.5 billion
last year, according to data from the
Office of the United States Trade
Representative. US exports to the
Philippines stood at $9.3 billion,
a 0.4% increase from 2023, while
imports from the Philippines hit
$14.2 billion, up 6.9% year in year.

The resulting US goods trade
deficit with the Philippines wid-
ened to $4.9 billion in 2024, a
21.8%increase from ayear earlier.

Finance Secretary Ralph G.
Recto, for his part, said the Phil-
ippines does not plan to retaliate.
“Trade negotiations are ongoing.
[There are] no plans to increase
tariffs on US imports,” he told
BusinessWorld in a text message.

Despite the higher levies, Mr.
Recto said the economy is still
expected to grow by 5.5% to 6.5%
this year.

Philexport President Sergio
Ortiz-Luis, Jr. described the US
tariff hike as “very unfortunate.”

“We do not mind the increase
from 17%, except the fact that
some of our major competitors
have their tariffs decreased,
especially Vietnam, which is at
the same level with us,” he told
BusinessWorld by telephone.

The group expressed concern
thatthe Philippines mightnolonger
be able to offer trade concessions
without hurting local industries.

Mr. Ortiz-Luis noted that
other countries currently nego-
tiating with the US enjoy more
bargaining power.

“Unfortunately, they can ne-
gotiate because they have lever-
age that we do not have because
we have given them up already,”
he said. “We have given the US

[military] bases, they are putting
ammunition here, we are buying
used equipment from them, but
the others are not.”

Mr. Ortiz-Luis urged the gov-
ernment to take the export sector
and micro, small, and medium
enterprises (MSME) more seri-
ously, warning that the US tariff
could still change before Aug. 1.

“It has so far been just lip ser-
vice in terms of product develop-
ment, joining international trade,
and marketing,” he said. “No
funding that matters is coming
from the government.”

“Those are the things that are
being forgotten... These are in-
vestments that we cannot afford
to miss,” he added.

He also said any future talks
with the US should highlight the
country’s limited export volume.

“We cannot offer anything any-
more. I cannot think of anything
we can offer on the trade side,
except things that will probably
affect our agricultural imports
from the US,” Mr. Ortiz-Luis said.

Instead of focusing solely on the
tariff hike imposed by the US, the
government should direct its efforts
toward export product development
and market diversification, he said.

Despite the 20% tariff, he remains
optimistic that the country could still
meet its revised export goal.

“We have already abandoned
the Export Development Council’s
target. What we are using now is
the PDP target, and I think we can
still achieve that,” Mr. Ortiz-Luis
said, referring to the $113.42-billion
export target under the Philippine
Development Plan (PDP).

Foreign Buyers Association of
the Philippines (FOBAP) Presi-
dent Robert M. Young said Manila
should negotiate with Washing-
ton for a10% tariff.

“Second is the oft-repeated call
for the drastic improvement to
level up our production capabili-
ties and ease in doing business in
order to compete and still remain
on the radar of USbuyers,” he said
by telephone.

The 20% tariff could lead to weak-
er exports, slower economic growth,
employment risks and investment
uncertainty, Jonathan L. Ravelas,
senior adviser at Reyes Tacandong &
Co., said in a Viber message.

“Consider diversifying export
markets, exploring US-based
manufacturing partnerships,
and leveraging ASEAN trade net-
works,” Mr. Ravelas said.

He also called for an accelera-
tion in free trade agreement talks
to cushion the economic impact
of the tariff hike.

Semiconductor and Electron-
ics Industries in the Philippines
Foundation, Inc. (SEIPI) Presi-
dent Danilo C. Lachica said fur-
ther clarification is needed on the
nature of the higher US tariff.

“There is still a need to clarify
if the 20% is reciprocal or the to-
tal tariff,” he said.

‘WAKE-UP CALL

The Philippine Chamber of Com-
merce and Industry (PCCI) said
the 20% tariff could hurt local in-
dustries.

“This development underscores
the importance of diversifying our
export markets, strengthening
regional trade partnerships and
investing in domestic competitive-
ness,” PCCI President Enunina V.
Mangio said in a Viber message.

She urged the government to
boost its support for local indus-
tries amid mounting global trade
pressures.

Ser Percival K. Pefia-Reyes,
director at the Ateneo Center for

Economic Research and Develop-
ment, said the 20% duty is “still
relatively lower” than most Phil-
ippine neighbors “so there’s still
the potential to attract businesses
from elsewhere.”

But investors won’t come in
unless the Philippines boosts
competitiveness, he said in a
Viber message. He said tax holi-
days, reduced corporate income
taxes, duty-free importation of
equipment and raw materials and
subsidized infrastructure could
draw in investments.

Meanwhile, former Tariff Com-
missioner George N. Manzano
said the Philippines remains in a
relatively better position than other
export-driven economies due to the
lower tariffs and the exemption of
key products like semiconductors.

“It’s not really as problematic
as other countries that export, like
maybe Bangladesh — it exports
a lot of garments, which are not
exempted,” he said by telephone.

Trade Justice Pilipinas said
the higher US tariffs should serve
as a “wake-up call” not only for
the Philippine government but
also for the broader ASEAN.

“Today’s tariff hike is not just a
tradeissue; it exposes the deep flaws
of an export-dependent develop-
ment strategy that leaves our econ-
omy at the mercy of global markets
and the political whims of foreign
leaders,” it said in a statement.

The group urged the Philip-
pines to use the moment as an
opportunity to strengthen ties
with regional neighbors.

The recent announcement
should compel the Philippines to
rethink and deepen regional soli-
darity with ASEAN, it added. —
Chloe Mari A. Hufana, Justine
Irish D. Tabile and Aubrey Rose
A. Inosante with Reuters

5 reasons why Pico de Loro Cove

Pico de Loro Cove stands as a model for

belongs on every eco-traveler

s radar

where

thriving biodi

NESTLED within the Hamilo Coast in
Nasugbu, Batangas, Pico de Loro Cove,
the premier beach resort destination,
is a haven for eco-conscious travelers.
Known for its stunning landscapes and
commitment to sustainability, this des-
tination also offers the perfect blend of
nature, adventure and relaxation.

Here's why Pico de Loro should be on
your eco-travel bucket list:

sity and

1. A SANCTUARY FOR MARINE
BIODIVERSITY

Pico de Loro Cove is one of the 13
coves in Hamilo Coast, where 30% of
the coastline is designated as a marine-
protected area. These sanctuaries safe-
guard coral reefs and marine life, making
the cove an ideal spot for snorkeling and
diving. Tropical fish such as Moorish idol,
clown fish, among others, can be seen
underwater. And when in season, even
green and hawkbill sea turtles lay eggs
on the beach.

In partnership with the local govern-
ment and World Wide Fund for Nature
(WWF), Pico de Loro Cove actively moni-
tors and preserves its marine protected
areas, reinforcing its commitment to
safeguarding marine ecosystems for
generations to come.

2. SUSTAINABLE PRACTICES AT
ITS CORE o
Sustainability is embedded in Pico de
Loro Cove’s operations. Eco-friendly initi-
atives include rainwater harvesting that
is utilized in the Pico lagoon andland-
scape irrigation; solid waste manage-
ment to properly dispose different kinds
of trash to preserve the nature; and
renewable energy integration to save us-

age of electricity in the area.

Adding to these green efforts is the
resort’s sea turtle hatching and release
program, which protects endangered
marine species and raises awareness
among guests about ocean conserva-
tion.

Over B0% of the land is also allo-
cated for green spaces and open ar-
eas, fostering a harmonious balance
between luxury and environmental re-
sponsibility.
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3. NATURE TRAILS FOR THE AD-
VENTUROUS SOUL

Adventure seekers will love the scenic na-
ture trails that wind through Pico de Loro
Cove’s lush landscapes. These trails invite
visitors to hike up Mount Pico while enjoy-
ing panoramic views and encounters with
the region’s rich flora and fauna.

As part of its biodiversity conserva-
tion efforts, Pico de Loro Cove also runs
programs dedicated to protecting local
wildlife. The area is home to a variety of
bird species — including tarictic hornbills,
brahminy kites, woodpeckers, kingfishers,
and orioles — making it a vibrant bird-
watching destination for nature lovers.

in perfe.ct harmony.

4. COMMUNITY ENGAGEMENT

AND LIVELIHOOD SUPPORT
Pico de Loro Cove's commitment ex-
tends beyond preserving nature — it
also uplifts local communities by hiring
80% of all the workers from Batangas.
By prioritizing local employment and sup-
porting small businesses, the develop-
ment ensures that tourism benefits the
communities creating sustainable liveli-
hood opportunities.

5. ECO-FRIENDLY LEISURE AND
LUXURY

Guests can enjoy premium amenities
while embracing sustainability. The Pico
de Loro Beach and Country Club offers
swimming, dining and recreational activi-
ties designed with eco-conscious princi-
ples. The architecture maximizes natu-
ral light and ventilation, reducing energy
consumption while enhancing the guest
experience when they play pickleball and
tennis. Pico de Loro Cove’s varied resi-
dential properties such as Freia, Sola
and Pico Terraces foster eco-friendly de-
signs and practices, and yet offers seclu-
sion, security and serenity.

Whether seeking an adventure-filled
getaway or a tranquil retreat, Pico de
Loro Cove offers an eco-friendly escape
where sustainability and comfort coex-
ist. It's the perfect destination for eco-
travelers who want to leave a positive
impact while enjoying a slice of paradise.



