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Concrete impacts: How today’s trade war shapes Philippine real estate 
O P I N I O N

P resident Donald J. 
Trump’s proposed “Lib-
eration Day” tari� s — an 

across-the-board 10% levy and 
a targeted 245% tari�  aimed at 
China — are both dramatic and 
entirely in line with his long-
standing protectionist agenda. 
Whether these measures are 
ultimately enacted, softened, 
or abandoned, their announce-
ment alone has rattled global 
markets and highlighted the 
fragility of international trade. 
For the Philippines, the impli-
cations go beyond macroeco-
nomics — they are beginning to 
register across real estate, par-
ticularly within the industrial 
and o�  ce segments.

THE PHILIPPINES IS LEVERAGING 
TRADE INSTABILITY TO POSITION 
ITSELF AS A SECONDARY 
MANUFACTURING HUB
Although global trade volatil-
ity has revived fears about the 
long-term future of globaliza-
tion, the Philippines is actively 
attempting to turn crisis into op-
portunity. The Philippine Eco-
nomic Zone Authority (PEZA) 
has championed the country as 
a “China+1+1” destination — a 
fallback manufacturing location 
for companies moving beyond 
China and its fi rst-wave alterna-
tives like Vietnam and Taiwan. 
This positioning is already bear-
ing fruit. In 2024, 95% of total 
foreign direct investment (FDI) 
in the Philippines went to man-
ufacturing, and from 2021 to 

2024, the sector posted a 38.63% 
compound annual growth rate.

STRUCTURAL CHALLENGES 
CONTINUE TO WEIGH DOWN THE 
PHILIPPINES’ MANUFACTURING 
INVESTMENT POTENTIAL
Yet this momentum comes with 
persistent obstacles. High elec-
tricity costs, regulatory friction, 
and unpredictable policymaking 
continue to hinder the country’s 
ability to fully convert investor 
interest into sustained industrial 
activity. According to the Depart-
ment of Energy, the Philippines 
has the third highest industrial 
electricity rate in ASEAN — be-
hind only Cambodia and Singa-
pore. In 2024, the country ranked 
49th out of 67 in the IMD’s global 
anti-red tape index and 114th out 
of 180 in Transparency Interna-
tional’s Corruption Perceptions 
Index, with a score of just 33. In-
ternational trade agencies such as 
the US Department of State and 
Export Development Canada have 
also pointed to regulatory incon-
sistency and political uncertainty 
as deterrents to investment.

PHILIPPINE EXPORTS ARE 16.8% 
US-BOUND, HIGHLIGHTING 
VULNERABILITY BUT ALSO ROOM 
TO DIVERSIFY
Mr. Trump’s tari�  rhetoric has 
also reignited fears among Phil-

ippine exporters. The US is the 
Philippines’ single largest export 
market, absorbing 16.8% of ex-
ports in 2024 — worth over $12 
billion. While electronics domi-
nate the basket (including inte-
grated circuits and o�  ce machine 
parts), the US also buys substan-
tial volumes of coconut oil, leath-
er goods, and agricultural prod-
ucts. Should a proposed 17% tari�  
on Philippine goods materialize, 
it could create headwinds across 
numerous industries.

Still, the Philippines’ export 
portfolio is not overly concen-
trated. Japan (14.1%), Hong 
Kong (13.1%), and China (12.9%) 
closely follow the US, suggesting 
that smart policy and market de-
velopment could help diversify 
demand and cushion shocks.

A PERSISTENT PRODUCTION 
SHORTFALL DRIVES THE 
PHILIPPINES TO IMPORT 7.2 
MILLION METRIC TONS OF STEEL 
ANNUALLY
One of the less visible, yet highly 
consequential, ripple e� ects of 
the trade war is its infl uence on 
construction material costs — 
particularly steel. The Philip-
pines produces just 1.5 million 
metric tons of crude steel an-
nually, on average, according to 
the World Steel Association. Do-
mestic output covers only a frac-
tion of national demand, forcing 
the country to import around 
7.2 million metric tons per year. 
Roughly 67% of these imports 
come from China, based on 
2024 data from the Philippine 
Statistics Authority.

Meanwhile, China’s share 
of steel exports to the United 
States has fallen drastically — 
from 8% in 2014 to just 2.1% in 
2023. With US tariffs pushing 
Chinese suppliers out of the 
American market, many of those 
exports may be redirected to 
Asia, including the Philippines. 
As a result, input costs for devel-
opers could soften despite global 
tension — especially for steel-
intensive projects in industrial 
and infrastructure sectors.

WITH US STEEL IMPORTS FROM 
CHINA DOWN 75%, PHILIPPINE 
CONSTRUCTION MAY BENEFIT 
FROM REDIRECTED SUPPLY
Amid rising trade barriers, Chi-
nese steel producers are likely 
to seek alternative destinations 
for surplus inventory. As US de-
mand drops further under tari�  
pressure, the Philippines could 
benefi t from excess supply. 
Given that 80% of the country’s 
steel consumption is used in 
construction, lower prices could 

directly reduce development 
costs — potentially accelerating 
project timelines and making 
new industrial zones more fi -
nancially viable.

This is a key consideration 
in assessing industrial real es-
tate’s medium-term outlook. 
Falling input costs may catalyze 
new warehousing, logistics, and 
manufacturing facility con-
struction at a time when global 
investors are exploring alterna-
tive supply chain routes.

THE OUTSOURCING SECTOR IS 
PROJECTED TO GROW LESS THAN 
7% IN 2025 AMID GEOPOLITICAL 
UNCERTAINTY
In the services sector, particu-
larly in o�  ce real estate, the BPO 
industry faces its own set of pres-
sures. While trade tari� s don’t 
directly a� ect services, the Phil-
ippines’ strong reliance on US 
clients exposes the industry to 
secondary risks. North America 
accounts for 70% of Philippine 
outsourcing demand. The sector 
also contributed $7 billion — or 
9% of national GDP — and drove 
19% of o�  ce demand in 2024.

I B PA P  f o r e c a st s  s l ow e r 
growth in 2025, with the sec-
tor expected to expand by less 
than 7%. While BPO will remain 
foundational to the office mar-
ket, risks from reshoring (re-
turning operations to the US) 
and nearshoring (relocating to 
nearby countries) will temper 
expansion. Still, the sector’s fun-
damentals remain intact, and 
strategic interventions can help 
maintain competitiveness.

LOWERING ELECTRICITY COSTS 
COULD UNLOCK BROADER 
INDUSTRIAL CAPACITY
One policy lever that could 
unlock multiple benefi ts is ad-

dressing energy a� ordability. 
In the short to medium term, 
the government could consider 
targeted subsidies for energy-
intensive industries — espe-
cially manufacturing. In 2024, 
70.9% of all energy investment 
pledges were committed to re-
newable energy. While this sig-
nals progress toward long-term 
sustainability, short-term com-
petitiveness will require bridg-
ing the a� ordability gap.

Vietnam once implemented 
cross-subsidization mechanisms 
to keep industrial power costs 
competitive. Germany has pro-
posed covering up to 80% of pow-
er costs for energy-heavy sectors 
like steel and chemicals. A similar 
intervention in the Philippines 
could attract more foreign manu-
facturers and alleviate cost pres-
sures for domestic producers.

UPSKILLING AND POSITIONING 
THE PHILIPPINE WORKFORCE AS 
‘AI-READY’ WILL SUSTAIN BPO 
SECTOR GROWTH
The BPO sector’s other chal-
lenge is technological disrup-
tion. But here, the Philippines 
shows promise. A 2024 Micro-
soft Philippines and LinkedIn 
study found that 86% of Filipino 
knowledge workers use AI at 
work — well above the global av-
erage of 75%. This positions the 
country not as a laggard, but as 
a potential leader in human-AI 
complementarity.

 By investing in AI upskilling 
and moving up the value chain 
— toward healthcare, finance, 
and analytics — the Philippines 
can future-proof its BPO sector. 
Rather than being displaced by AI, 
the workforce can evolve with it.

STRATEGIC FRICTION IS A TEST — 
AND AN OPENING
Trade wars are a symptom of a 
fractured global order, but they 
also expose underlying weak-
nesses — and hidden advantag-
es. For the Philippines, the chal-
lenge is not only to weather the 
storm, but to position itself for 
what comes after. With the right 
supply-side reforms, forward-
looking workforce development, 
and sector-specifi c interven-
tions, the country can convert 
external turbulence into long-
term opportunities.

JET YU is the founder and 
chief executive o�  cer 

of PRIME Philippines, a 
commercial real estate 

advisory fi rm.
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Hilton Hotels plans over 360 additional rooms in PHL with 2 new Hilton Garden Inns

HILTON HOTELS is expanding its pres-
ence in the Philippines with the addi-
tion of more than 360 rooms through 
two new Hilton Garden Inn properties 
in Quezon City and Cebu.

“With the signings of Hilton Garden 
Inn Manila Quezon City and Hilton Gar-
den Inn Cebu Mactan, Hilton is set to 
add more than 360 rooms to its current 
portfolio, which will bring Hilton’s to-

tal portfolio to more than 1,000 rooms 
across three properties,” Hilton Hotels 
Area Vice-President and Regional Head 
for Southeast Asia Alexandra Murray 
said in an e-mail to BusinessWorld.

The construction of the Hilton Gar-
den Inn Manila Quezon City is slated for 
completion by 2028, while the Hilton 
Garden Inn Cebu Mactan will be fi nished 
by 2027, she said.

The Philippines remains a key market 
for Hilton Hotels in Southeast Asia with 
its three existing properties: Conrad Ma-
nila, Hilton Manila, and Hilton Clark Sun 
Valley Resort in Pampanga.

The expansion of its Hilton Garden Inn 
hotels forms part of the company’s aim to 
more than triple its focused-service seg-
ment in Southeast Asia in the coming years.

“We plan to increase the number of 
Hilton Garden Inn properties and other 
mid-market branded hotels, from 12 to 
nearly 40,” she said.

Ms. Murray also cited the upcom-
ing expansion of the Hilton Garden Inn 
brand in Hoi An Tra Que Village in Viet-
nam, Kota Kinabalu in Malaysia, and Bali 
Nusa Dua in Indonesia.

According to Ms. Murray, Hilton Gar-
den Inn is known for being a “go-to brand 

for travelers seeking to maximize the 
value of their travel while still looking for 
exceptional hospitality experiences.”

Hilton Hotels is also banking on the 
country’s growing middle-class population 
and increased economic activity to bolster 
more travel spending, Ms. Murray said.

She also noted that the growing 
tourist arrivals in Manila and Cebu are 
expected to drive demand for its two 
upcoming Hilton Garden Inn hotels.

The Ninoy Aquino International Airport, 
the country’s main gateway, recorded a 10.4% 
annual increase in passengers to 50.1 million 
in 2024. Tourist arrivals at the Mactan-Cebu 

International Airport also rose by 13% year 
on year to 11 million last year.

Quezon City, a growing urban center 
in the capital region known for its com-
merce, entertainment, and cultural sites, 
serves as an ideal location for its Hilton 
Garden Inn property.

Likewise, Hilton Garden Inn Cebu 
Mactan is located near the Mactan-Cebu 
International Airport and Cebu’s Hilton 
Port, providing easy access to historical 
sites and beaches.

The company also plans to add nearly 
300 rooms to its Hilton Clark Sun Valley 
Resort, Ms. Murray also said.

By Beatriz Marie D. Cruz
Reporter

MVP Group backs PNVF in hosting 
FIVB Men’s World Championship
THE PANGILINAN-LED MVP 
Group has partnered with the 
Philippine National Volleyball 
Federation (PNVF) to support 
the country’s hosting of the FIVB 
Men’s Volleyball World Champi-
onship 2025 from Sept. 12-28.  

This marks the first time the 
Philippines will host the FIVB 
Men’s Volleyball World Cham-
pionship, which will feature 32 
countries.  

“It’s a pleasure for the MVP 
Group to be supporting the PNVF,” 
MVP Group Chairman Manuel 
V. Pangilinan said during a media 
event in Pasig City on Monday.  

“About two years ag o,  we 
hosted the basketball World 

Cup, and now we’re hosting the 
volleyball World Cup for men. It 
is an honor for the Philippines 
to host it and promote the Phil-
ippines as a sports and tourist 
destination,” he added.  

The partnership agreement 
i n c l u d e s  ot h e r  M V P  G r o u p 
companies, such as PLDT, Inc., 
Smart Communications, Inc., 
Manila Electric Co., Metro Pa-
cific Investments Corp., Cignal, 
and mWell.  

PLDT will  be the official 
broadband internet partner, 
while Cignal TV will be the of-
ficial broadcast partner of the 
FIVB Men’s Volleyball World 
Championship 2025.  

To recall, the Philippines host-
ed the FIBA Basketball World 
Cup in 2023.  

“This marks a significant mile-
stone in our journey as the local 
organizing committee, with such an 
important collaboration not only 
representing the development of 
volleyball in the Philippines but also 
promoting sports as a synergizing 
force in our nation,” PNVF President 
Ramon Suzara said during the event.

Hastings Holdings, Inc., a unit 
of the PLDT Beneficial Trust 
Fund subsidiary MediaQuest, 
has a majority stake in Business-
World through the Philippine Star 
Group, which it controls. — Revin 
Mikhael D. Ochave

MANUEL V. PANGILINAN, chairman of the MVP Group of Companies, and Ramon “Tats” Suzara, president of the Philippine 
National Volleyball Federation, sign the o�  cial partnership for the upcoming FIVB Men’s Volleyball World Championship 
during a ceremony at the Skyroom of the Meralco Building in Ortigas, Pasig City on Monday. 


