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SUITS THE C-SUITE
BENJAMIN N. VILLACORTE

Investors must balance short-term 
demands with long-term value to 
drive sustainable growth and close 
the say-do gap.

During a recent visit to the power 
distributor’s headquarters, Meralco and 
NICA pledged to work closely together 
for intelligence sharing, technology 
transfer, and establishment of 
institutional partnerships and long-term 
collaborations that transcend political 
cycles to ensure continuity beyond 
leadership change. 

Manuel V. Pangilinan-led Manila Electric 
Company (Meralco) and the National 
Intelligence Coordinating Agency (NICA), 
the Philippine government’s primary 
intelligence gathering and analysis arm, 
have reinforced their commitment to 
enhance cybersecurity measures as part 
of efforts to unify an intelligence community 
to promote a stronger and safer nation.

Meralco and NICA strengthen 
cybersecurity partnership

Seen in photo (L-R) NICA Director for Cyber Operations Billie Boy De Leon, NICA 
Director for Cyber Threat Intelligence and Operations Office Lester Gastala, 
NICA Deputy Director General for Cyber and Emerging Threats Francisco Ashley 
Acedillo, Meralco Senior Vice President and Chief Government and External Affairs 
Arnel Paciano Casanova, Meralco First Vice President and Head of Information, 
Communication, Technology, and Transformation Rocky Bacani, and Meralco Vice 
President and Chief Information and Security Officer Marilene Tayag.

IN BRIEF: 
• While 88% of investors have increased their use of 

ESG information, 92% worry that ESG-related initia-
tives harm short-term corporate performance.

• Despite the rise of sustainability reporting, 66% of 
investors say their institution is likely to decrease its 
consideration of ESG in decision-making.

• More than 85% of investors say that greenwashing 
is a worsening problem — yet 93% seem confi dent that 
companies will meet their sustainability targets.

The investment landscape is evolving, with a 
growing emphasis on sustainability and envi-
ronmental, social, and governance (ESG) fac-

tors. However, a signifi cant gap remains between what 
investors say about integrating ESG into their decision-
making and what they actually do. This article explores 
the challenges investors face in balancing short-term 
demands with long-term value and o� ers strategies to 
bridge this gap.

SHORT-TERM PRESSURES, 
LONG-TERM PERFORMANCE 
Investors acknowledge the im-
portance of sustainability and un-
derstand that long-term value is 
generated by companies transition-
ing to more sustainable business 
models. Despite this, immediate 
macroeconomic and geopolitical pressures often drive 
investment decisions toward short-term objectives. 
Nearly two-thirds of investor respondents in the EY 
2024 Institutional Investor Survey, which draws on 
the views of 350 investment decision-makers from 
institutions worldwide, said that shifts in the business 
cycle, including periods of slower economic growth and 
recession, will most acutely affect their institution’s 
investment strategy over the next two years. 

Economic concerns, such as trade restrictions, cost 
of capital, and labor availability, dominate investor 
focus. However, most investors also recognize the im-
pact of climate change on their investment strategies. 
Investors see climate change as a signifi cant driver of 
investment decisions, correlating with the maturity of 
regulations and policies in these regions.

In light of the major moves in the fi rst 100 days of the 
Trump administration, the US stance on climate change 
and environmental issues may infl uence investor senti-
ment. The administration’s rollback of environmental 
regulations may encourage short-term investment 
but raise long-term climate risks, potentially alter-
ing investor sentiment. This divergence could lead to 
competitive disadvantages for US companies if inves-
tors reassess their long-term strategies with a greater 
emphasis on sustainability.

On the other hand, many investors remain motivated 
by the desire to deliver short-term returns. Some inves-
tors may not push for change if they believe they are 
sufficiently diversified at a portfolio level regarding 
sustainability-related risks. This leads to a focus on 
maximizing value through current business models 
rather than transitioning to new, sustainable ones.

GREENWASHING CONCERNS
Another factor contributing to the gap between inves-
tor intentions and actions is the issue of greenwash-
ing. More than 85% of investors surveyed believe that 
misleading statements about companies’ sustainability 
performance are a greater problem now than fi ve years 
ago. This lack of trust in corporate sustainability infor-
mation makes investors cautious about allocating capi-
tal to businesses claiming sustainability credentials.

Despite these concerns, 93% of investors expressed 
confidence that companies will meet their sustain-
ability targets. This confi dence contrasts with fi ndings 
from corporate leaders, with fewer than half of fi nance 
leaders believing their organizations will meet major 
sustainability priorities. This disconnect suggests that 
investors may be optimistic or not actively tracking 
companies’ progress against their targets.

VOTING FOR CHANGE
Investors claim to support ESG shareholder resolutions, 
with 86% confi rming that their recent voting record gen-
erally favors such initiatives. However, broader data indi-
cates lower levels of support from institutional investors 
for ESG-related shareholder solutions. This discrepancy 
highlights the ongoing say-do gap in investor behavior.

Political or social pressure on ESG matters signifi -
cantly  infl uence investor voting on ESG and sustain-
ability-related shareholder solutions. Yet skepticism 
remains about the potential long-term impact of these 
resolutions on shareholder value. Only 26% of investors 
believe that ESG resolutions substantially influence 
their fi rm’s voting based on long-term value, and even 
fewer (10%) believe they impact near-term profi tability.

GAUGING THE IMPACT OF CLIMATE CHANGE
Investor strategies toward sustainability investment 
are driven by factors such as government policy, de-

carbonization targets, fund mandates, and portfolio 
performance and risk. Nearly two-thirds of investors 
closely monitor losses or stranded assets tied to ex-
treme-weather-related events, refl ecting the direct fi -
nancial impact these threats can have on a portfolio.

Insurance premiums for physical risks and natural ca-
tastrophe protection are expected to increase signifi cantly, 
and the global cost of decommissioning stranded assets 
in the energy sector could be as high as $8 trillion. Inves-
tors also monitor routine climate reporting and shifts in 
climate-related policies by other investors, although they 
pay less attention to corporate-specifi c disclosures.

CLIMATE LITIGATION
Climate litigation poses a signifi cant risk to companies and 
investors. More than 1,800 climate litigation cases have 
been fi led globally since 2015, challenging companies and 
governments for not taking enough action on climate or 
incorporating climate risk into fi nancial decision-making. 

These cases can damage a compa-
ny’s reputation and undermine its 
standing with customers, regulators, 
and society, impacting the value of 
an investor’s stake in the business.

Investors are acutely aware of 
these risks, with nearly half under-
taking structured reviews of cli-
mate-related litigation risk against 
their fi rm and the companies they 

invest in. This scrutiny highlights the importance of 
managing climate-related risks to protect capital and 
maintain investor confi dence.

SUSTAINABILITY REPORTING
While investors have access to a wealth of sustainabil-
ity information thanks to various initiatives and frame-
works, many are still dissatisfi ed with the progress 
companies have made in delivering nonfi nancial per-
formance reporting. They reported being particularly 
disappointed with the materiality, comparability, and 
accuracy of sustainability data.

The implementation of frameworks such as that 
of the International Sustainability Standards Board 
(ISSB) and the EU’s Corporate Sustainability Reporting 
Directive (CSRD) is expected to improve the quality of 
sustainability reporting. In the Philippines, the adop-
tion of the ISSB’s PFRS S1 and S2 Standards is anticipat-
ed to begin with mandatory disclosures in 2027 covering 
2026 data, tiered according to market capitalization. 
Additionally, mandatory external assurance is expected 
to be implemented in 2028. 

These standards emphasize the critical connection 
between fi nancial statements and sustainability-related 
fi nancial information, while also underscoring the im-
portance of understanding fi nancial statement impacts 
of climate-related risks and opportunities. This will lead 
to better information for investors and capital markets. 
However, these frameworks are still in their early days, 
and investors remain cautious about their usefulness 
for short-term investment decision-making.

LOOKING AHEAD
It is unclear whether the gap between what investors say 
about integrating sustainability into their decision-making 
and what they do in practice will narrow or widen in the 
near future. Investors are showing signs of “sustainability 
fatigue” and recognizing the challenges of quantifying and 
selling the ESG benefi ts of long-term value creation. How-
ever, they continue to engage with sustainability at a mean-
ingful level and are developing a deeper understanding of 
ESG as both a risk and a value driver for their portfolios.

The global direction remains unchanged, with the 
world’s biggest markets maintaining ambitious net-zero 
targets. Meeting these targets will require signifi cant 
investments in infrastructure and the development 
of new, sustainability-oriented business models. The 
fi nancial losses associated with extreme weather events 
and the economic risks related to biodiversity loss and 
ecosystem damage will encourage investors to maintain 
their focus on sustainability.

Closing the say-do gap is expected to result in more 
capital being allocated to organizations that make a posi-
tive di� erence over the long term. Investors should in-
tegrate sustainability broadly into their entire portfolio 
rather than confi ne sustainability investing to a small set 
of characteristics and companies. They can also leverage 
third-party assurance to validate the credibility of compa-
nies’ claims regarding their sustainability performance. 
This approach will help investors balance short-term 
demands with long-term value and close the say-do gap.

This article is for general information only and is not 
a substitute for professional advice where the facts and 
circumstances warrant. The views and opinions expressed 
above are those of the author and do not necessarily repre-
sent the views of SGV & Co.

Balancing ESG priorities
with investor intentions

BENJAMIN N. VILLACORTE is the sustainability 
services leader of SGV & Co.

THE GOVERNMENT needs to 
pursue more agro-food deals with 
the rest of Southeast Asia to ad-
dress still-high food costs, econo-
mists and industry officials said.

They were commenting on the 
Philippine-Cambodia agriculture 

partnership signed last week allow-
ing the Philippines to invest in Cam-
bodian rice production, specifi cally 
milling, possibly paving the way for 
future collaboration in animal feed. 

“We need to pursue food-relat-
ed deals with our ASEAN partners 
not only for our food security but 
also as a signatory to the Regional 
Cooperation and Economic Part-
nership (RCEP),” according to 
Danilo V. Fausto, president of the 

Philippine Chamber of Agricul-
ture and Food, Inc.

“Fisheries and processed 
fruits and coconut products have 
good growth potential because of 
our ASEAN partnership,” he said 
via Viber. 

Mr. Fausto said the Philippines 
needs to enter into government-
to-government arrangements 
with its ASEAN partners “with 
respect to rice and other essential 

food imports to bring down prices 
of our food products.”

The Philippines has declared a 
food security emergency, citing an 
“extraordinary” spike in the prices of 
the grain despite lower import tari� s.

In 2024, Philippine rice im-
ports hit a record 4.68 million 
metric tons (MMT), from 3.6 
MMT a year earlier. 

“While cooperation with Cam-
bodia o� ers many benefits, limit-

ing engagement to just one coun-
try would miss out on diverse 
trade, investment, and innova-
tion opportunities,” Leonardo A. 
Lanzona, an economics professor 
at the Ateneo de Manila, said.

“A multi-country approach is 
much better in strengthening re-
silience, enhancing competitive-
ness, and maximizing agricultural 
growth,” he added via Messenger 
chat. 

The Department of Agricul-
ture said last week that Cambodia 
will gradually be an important 
agricultural trading partner “as 
the Philippines diversifies its 
markets, particularly for rice.”

ASEAN agricultural trade touted as opportunity to boost food security
By Kyle Aristophere T. Atienza 
Reporter

FINANCING and vehicle selection issues are 
being worked on to address calls to suspend 
the Public Utility Vehicle Modernization Pro-
gram (PUVMP), an industry group said.

“We understand the di�  culties faced by small 
operators, but suspending the PUVMP is not the 
answer,” Automotive Body Manufacturing of the 
Philippines (ABMAP) Executive Director Edgar 
Manuel said in a statement over the weekend.

“Instead, we must focus on refining the 
guidelines, expanding fi nancing options, and 
ensuring a smoother transition for all parties 
involved,” he added.

According to ABMAP, transport operators 
have raised concerns about fi nancing and the 
selection of available vehicles. 

However, it said these concerns can be 
“resolved through constructive dialogue and 
collaboration rather than halting the program 
altogether.”

Mr. Manuel said that the government and 
the private sector are exploring accessible 
fi nancing solutions.

“We are committed to supporting our op-
erators through this transition. Financing pro-
grams are available, and we are open to explor-
ing additional measures to make this process 
more manageable for everyone,” he said.

He also asked transport operators to look 
at the long-term benefi ts of modernizing the 
jeepney fl eet, noting that outdated jeepneys 
pose safety risks and signifi cantly contribute 
to pollution.

“Modernizing our jeepneys is about priori-
tizing the safety of passengers, improving the 
e�  ciency of our public transport system, and 
providing a more comfortable riding experi-
ence for millions. Delaying this any further 
would be a disservice to our nation,” he added.

He said that modern jeepneys’ advanced 
safety features, more efficient engines, and 
eco-friendly technologies will allow the public 
transport system to meet global standards.

“This program is about progress. It’s about 
moving forward and ensuring that our public 
transport system is safe, reliable, and sustain-
able for future generations,” he said. 

“Let us not allow short-term challenges to 
derail a program that will benefi t millions in 
the long run,” he added. 
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Auto body industry:
PUVMP issues fi xable
By Justine Irish D. Tabile Reporter

THE Energy Regulatory Commission (ERC) 
has approved four proposed transmission proj-
ects of the National Grid Corp. of the Philip-
pines (NGCP) worth a combined P5.02 billion.

The approved projects are the Granada 
230-kilovolt (kV) Substation Project costing 
P1.94 billion, which is due for completion by 
Aug. 31, 2028, based on the ERC notice of com-
mission action posted on its website.

The proposed substation project aims to 
address the overloading of power transform-
ers in Bacolod Substation. It will also provide a 
new connection point for power customers in 
Negros Occidental, which will address the load 
curtailment and power interruption 
in the area.

The ERC also approved the P1.36-
billion Sumangga 138-kV Substation 
Project, which is due for completion 
by March 31, 2028. It seeks to al-
leviate overloading on the Ormoc-
Baybay 69-kV Line.

“Furthermore, it seeks to reduce the load 
on the power transformers at the Ormoc 
Substation and ensure compliance with the 
N-1 contingency provision to prevent load 
curtailment or power interruption during 
contingencies,” the ERC said.

The P1.13-billion La Carlota 138-kV Sub-
station Project also obtained commission 
approval. It is scheduled to be finished by 
Aug. 31, 2028.

The substation project seeks to address 
the overloading on the Bacolod-San Enrique 
69-kV Line and to enhance the reliability of 
power supply in Negros Occidental and lower 

the probability of load reductions 
and power outages.

The ERC also authorized the de-
velopment of the Nagsaag-Tumana 
69-kV Transmission Line Project 
valued at P583.55 million, with a pro-
jected completion date of Nov. 30, 
2025. — Sheldeen Joy Talavera

ERC approves P5B in NGCP transmission projects
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