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ELBONOMICS: Talent wins promotions, 
but training can fast-track them.

EDITOR TIMOTHY ROY C. MEDINA

Bring REY ELBO’s Kaizen Blitz Workshop to teach your 
management team a unique approach in problem-solving. 
Contact him on Facebook, LinkedIn, X or 
e-mail elbonomics@gmail.com or via https://reyelbo.com
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THE Kilusang Mayo Uno (KMU) 
said the Department of Labor and 
Employment (DoLE) needs to 
concentrate on creating quality 
jobs instead of allocating signifi-
cant resources to a relief program 
for temporarily displaced workers.

In a statement, KMU Secre-
tary-General Jerome M. Adonis 
said the P14-billion proposed 
budget in 2025 for the displaced-
worker program, known as TU-
PAD (Tulong Panghanapbuhay sa 

Ating Disadvantaged/Displaced 
Workers), indicates a misplaced 
focus on low-quality work.

“Instead of funding job cre-
ation, the DoLE chose to pour its 
funds into TUPAD, which merely 
offers temporary employment... 
TUPAD will not fulfill the basic 
needs of workers. What we need 
are regular and long-term jobs,” 
he said.

During DoLE’s budget hearing 
on Wednesday at the House of 
Representatives, Labor Secretary 
Bienvenido E. Laguesma said TU-
PAD funding took a hit after the 
Department of Budget and Man-
agement (DBM) granted it only 

P45 billion in 2025 funding, as 
against its proposed P80 billion.

TUPAD is a community-based 
safety net initiative that provides 
temporary employment to work-
ers in the informal sector.  It was 
initiated to provide relief to work-
ers who lost their jobs as a result 
of the pandemic.

Last year, TUPAD provided 
emergency employment to over 
 3 million people. In the half of 
2024, it has tallied over a million 
beneficiaries.

Next year, it aims to help al-
most 1.5 million.

Mr. Adonis cited the need to fund 
programs that will improve labor 

conditions, ensure a living wage, and 
uphold fundamental labor rights.

The DBM listed DoLE in its 
bottom 10 government agencies 
in terms of spending performance 
in the first half of 2024.

During the budget hearing on 
Wednesday, DoLE said it had to 
deal with requests to realign TU-
PAD funds to the Government In-
ternship Program, creating uncer-
tainty on where to direct funding.

According to DoLE’s action 
plan detailing its strategy for im-
proving spending performance, 
it said program implementation 
peaks during the second and third 
quarters, which will increase the 

payment of TUPAD wages and 
procure raw materials, tools, and 
equipment for the DoLE Inte-
grated Livelihood Program.

Federation of Free Workers 
President Jose G. Matula told Busi-
nessWorld via Viber that labor edu-
cation projects also require funding.

“Labor education is an invest-
ment in the workforce. By fund-
ing programs that teach workers 
about their rights, the govern-
ment is not only protecting them 
but also promoting productivity 
and stability in the labor market,” 
he said, adding that well-informed 
workers are key to a resilient and 
competitive economy.

DoLE urged to boost job quality, not temp work
By Chloe Mari A. Hufana 
Reporter
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M ario, a long-time supervisor is applying for a six-
month management program fully funded by a 
foreign entity. If accepted, he plans to take study 

leave without pay and promises to apply his key learnings 
when he comes back. Unfortunately, we don’t have a policy on 
this. What’s the best thing to do? — Blue Sky.

Take advantage of the absence of a policy. That way, you can be 
reasonably flexible in your decision-making process. But don’t be 
trigger-happy. Have an open mind as an instant negative reaction 
could have a serious consequences on Mario’s morale. 

All organizations need a dynamic training program. Unfortu-
nately, not many employers can a� ord to pay for sophisticated 
programs, especially those that involve foreign training. The 

n a t u r e  o f  j o b s 
chang es almost 
every day in this 
globally competi-
tive environment. 

T h e  t r o u b l e 
is the scarcity of 
training resources 

as companies navigate rapidly changing technology, new business 
demands, cultural and generational workforce shifts, and the 
changing nature of work.

The above list is not complete. But they hint at the urgency of 
the need for a management development program for everyone. 
All employees, regardless of rank and stature, must develop new 
competencies to respond to the changes. Withhold any training 
and your people will soon enough risk obsolescence, leading your 
organization to lose its competitiveness.

Only through the continuous upgrading of the worker skills can 
an organization maintain its competitive advantage in the industry. 

CONDITIONS
Even in the absence of a policy on foreign training, you should ap-
prove Mario’s request. If you’re part of the human resources (HR) 
department, you should be dynamic enough to discover there are 
many free management programs. Many of them can be accessed 
online and need not require in-person attendance.

But of course, there’s great appeal in foreign training, as 
opposed to an online set-up. Thus, I will recommend to manage-
ment the approval of Mario’s study leave, subject to the following 
conditions:

One, good work performance. A strong performer gives man-
agement confidence that Mario will succeed in such a program.

Two, 10 years of service. Continuous employment is another 
consideration. It is an important measure of the company’s reten-
tion rate. This requirement tells people that they must prove their 
loyalty to the organization before being allowed to take study leave.

Three, clean record. This means having no violations of 
the company’s Code of Conduct or other rules and regulations, 
including minor offenses like absenteeism, tardiness, or non-
wearing of company uniform, among others.  

Four, the nature of the job. A foreign training program, even 
if it’s fully funded, should promise improvements in Mario’s work 
when he returns. He must make the case why such a program is 
indispensable for his current job.

Five, no sharing of trade secrets. Approval of a study leave 
does not automatically mean that management will allow the 
sharing of its vital information or strategy with others in the form 
of case studies or other means. Prior approval is needed before 
this can happen.

Six, an agreed employment contract. Such a contract must 
be signed before Mario leaves for overseas. This contract should 
require him to apply what he learned from the training program 
within one or two years. Also consider requiring the payment of a 
training bond.

Seven, a temporary replacement. Internally appointing a 
senior person will be necessary to avoid disruption of business 
operations. This also strengthens the company’s succession and 
career development plans. 

POLICY
Now that you are ready to handle Mario’s situation, prepare to es-
tablish a formal policy to handle future cases. Create a new policy 
that applies prospectively to all workers who may be interested 
in following in his footsteps. You are establishing a precedent and 
cannot get away from it.

To avoid any confusion, make this policy part of the company’s 
career development program and succession plan.

Consult other department managers. This way, it would be easy for 
you to come out with a dynamic program approved by all managers 
who may be adversely affected by the absence of people attending 
foreign training. However, no one can argue against having a training 
program that requires minimal resources from the organization.  

Requests for
foreign study leave


