
A human resources (HR) manager at a medi-
um-sized enterprise often brags of a man-
power ratio of 90%-10% in favor of temps 

sent by manpower agencies and a labor cooperative. 
Is there a limit to the number of temporary workers 
that we can hire? — Moon River.

The company you mentioned could be on treacherous 
legal  ground. Having a contractual ratio that high is 
asking for trouble when labor inspectors 
come around. It can happen any time be-
cause anyone can file an anonymous com-
plaint with the Labor department. 

An employer who refuses to accept a 
labor inspector’s request for access to HR 
records may invite the filing of a criminal 
action. I know, it’s not easy to get a result 
of things go down this road — there’s a 
process for that. But even a visit by labor 
inspectors could have a chilling e� ect  to 
management. 

Don’t get me wrong — the hiring of workers from 
manpower agencies or labor cooperatives is a common 
business practice. Outsourcing of employees is impera-
tive, giving companies much-needed flexibility to oper-
ate efficiently in the face of production ups and downs.  

Temps can free the principal organization (client) 
from the tedious administrative tasks of sourcing, 
training, even disciplining workers. Aside from the cost 
benefits, it is easy to terminate the temps if they break 
the rules or as soon as they become unnecessary to the 
business.

EXTRA CAUTION
Extra caution must be exercised when hiring temporary 
workers as the practice can be abused by management, 
as in for instance the 90%-10% ratio you have encoun-
tered. If not controlled, there will come a time when 
tensions could arise when regular workers act like toxic 
bosses or difficult colleagues who treat the temps like 
second-class citizens. 

With that, let me  list down the pros and cons of hav-
ing more temps than regulars. 

Training. The inclusion of temps and regular work-
ers in the same training program is beneficial to the 
organization. That means putting them all on the same 
page makes everyone understand what is expected of 
them. One caveat, though. There’s a possibility that 
temps may use the training program as a  stepping stone 
to look for jobs elsewhere. 

Uniforms. Avoid giving the same type of uniform  for 
both the temps and regular workers. If you’re careless 
about it, there will come a time when the practice could 
be used as evidence against the principal. This caveat 

also applies to identification (ID) cards. Let the man-
power agency issue the IDs and uniforms for the temps.

Teamwork. Many regular workers treat temps as 
inferiors. This makes it difficult to create and maintain 
camaraderie with people who will not be staying long. 
Therefore, it’s best to assign temps to work situations 
where there’s no need for extensive collaboration with 
regular workers or customers.

Safety. In many cases, temps are not given any 
personal protective equipment (PPE) by 
their employer-agency even in unsafe, 
unhealthy, and hazardous work situations. 
Many unprincipled agencies do this to 
save money and often in connivance with 
their principal-clients.

Legality. The most common issue in 
hiring temps is when the principal cli-
ent and its agents violate the four-fold 
employment test: Once, selection and 
engagement of workers. Two, payment of 
their wages and benefits. Three, power 

of dismissal. And four, the authority to control the 
worker’s conduct. Other than no. 2, the rest are usually 
done by the principal-client.

‘USUALLY NECESSARY’
Aside from hiring temps or contractual workers, there are 
many options that an employer can pursue if it’s unsure 
about the viability of its business operations over the long 
term. These options include the hiring of fixed-term em-
ployees, casuals, project workers, part-timers, and seasonal 
workers. Even interns or apprentices may be considered. 

Be that as it may, even these modes could be subject 
to legal challenge. The issue centers on Article 295 of 
the Labor Code, which sets the definition of regular 
employment. This provision says a job is “deemed to be 
regular where the employee has been engaged to per-
form activities that are usually necessary or desirable in 
the usual business or trade of the employer.”

In conclusion, an organization is only as good as the 
people that it hires and maintains. Recruitment and 
selection are twin strategies that can’t be ignored. All 
organizations, regardless of the nature of their business, 
must strive hard to attract the best and the brightest. 

While there’s always an abundant supply of talent in 
the Philippines, all job candidates must pass through 
a thorough process of recruitment and selection if the 
organization is to find the workers that best fit its needs. 

O P I N I O N

Bring REY ELBO’s popular leadership program 
called “Superior Subordinate Supervision” to your 
management team. Contact him on Facebook, LinkedIn, 
X (Twitter) or e-mail elbonomics@gmail.com
or via https://reyelbo.com
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The limits to hiring
contractual workers

IN THE 
WORKPLACE
REY ELBO

ELBONOMICS: 
Everything is 
temporary, even 
regular employment. 

UNIONS said workers need 
to organize in case employ-
ers respond to proposed wage 
hikes with staffing reductions 
and the increased use of casual 
workers.

In a conference organized 
by the Trade Union Congress 
of the Philippines (TUCP) to 
discuss House Bill 7871 or the 
Wage Recovery A ct,  Joanna 

Bernice S. Coronacion, deputy 
secretary general of the Sentro 
ng mga Nagkakaisa at Progresi-
bong Manggagawa (SENTRO) 
said organizing helps workers 
practice their collective bar-
gaining rights via unions. 

B u s i n e s s  g r o u p s  h a v e 
warned that legislated wage 
hikes or further increases in 
the minimum wage could force 

companies to reduce staffing 
levels.

Ms. Coronacion also encour-
aged workers to know their 
rights under the Labor Code to 
counter practices like the re-
sort to more informal work ar-
rangements should employers 
refuse to pay the higher wages.

  “ When you look at Scan-
dinavian countries… wage ne-

gotiations are at the national 
level… We don’t have that right 
now because of our low union 
density. As a result, the gap 
between rich and the poor is 
wider,” Mr. Coronacion told 
BusinessWorld on the sidelines 
of the conference. 

Separately, Kilusang Mayo 
Uno (KMU) general secretary 
Jerome Adonis said employers 

should absorb the cost of higher 
pay and not pass on the expense 
in the form of higher prices, ar-
guing that increased purchasing 
power in the hands of workers 
will drive economic growth. 

The Senate has approved on 
third and final reading Senate 
Bill 2534, which proposes a P100 
increase in the daily minimum 
wage for the private sector. 

Also participating in the con-
ference were the Bukluran ng 
Manggagawang Pilipino, Fed-
eration of Free Workers, KMU, 
SENTRO, and the TUCP.  The 
conference was organized in 
conjunction with a union march 
on the House of Representatives 
to call for the immediate pas-
sage of the legislated wage hike 
bills. — Chloe Mari A. Hufana

Unions wary of employer backlash to wage hikes

APPLE has canceled work on its elec-
tric car, a source familiar with the 
matter told Reuters on Tuesday, a de-
cade after the iPhone maker kicked off 
the project.

The move draws the curtain on a 
plan that would have helped Apple 
break out into a new industry and po-
tentially replicate the success of the 
iPhone.

The project had seen uneven prog-
ress throughout its life and its end 
comes as global automakers cut back 
their investments in electric vehicles 
(EVs), whose demand has dropped 
significantly.

Several employees working on the 
project will be shifted to the com-
pany’s artificial intelligence (AI) divi-
sion, according to Bloomberg News, 
which first reported the development.

Apple declined to comment.
“If it is true, Apple will put more 

focus on GenAI and that should give 
investors more optimism about the 
company’s efforts and ability to com-
pete at a platform level on AI,” said 
Ben Bajarin, CEO of consulting firm 
Creative Strategies.

Apple has so far held back from 
any big moves in AI, in stark contrast 
to tech giants such as Alphabet and 
Microsoft which have first-mover 
advantage in incorporating the break-
through technology.

Its quiet approach has sparked 
worries the iPhone-maker could be 
behind in integrating the technology 
into its products.

That was reflected in Apple’s share 
gain last year, which at nearly 50% was 
the smallest among the so-called Mag-
nificent Seven stocks.

Last month, Microsoft overtook 
Apple as the world’s most valuable 
company as the iPhone maker grap-
ples with weakness in demand for its 
key products, especially in major mar-
ket China.

Meanwhile, high interest rates 
have led to a slowdown in demand 
for usually pricier electric vehicles, 
prompting the industry to cut jobs and 
reduce production.

Several major automakers, including 
EV market leader Tesla TSLA.O, have 
decided to pull back on investments, with 
some shifting plans to focus on hybrids 
instead of fully battery-powered cars.

Tesla CEO Elon Musk cheered 
Apple’s move on X social media with a 
post of a saluting emoji and a cigarette.

PROJECT TITAN
Apple kicked off Project Titan, as its car 
effort was known internally, a decade 
ago, as a wave of interest in self-driving 
vehicles swept through Silicon Valley.

Reuters reported in 2020 that Apple 
was considering releasing its proposed 
car soon as 2024 or 2025.

But progress had been bumpy even 
before the coronavirus disease 2019 (CO-
VID-19) pandemic disrupted the global 
automotive industry. Apple had laid o�  
190 workers from the group in 2019 after 
revamping its software approach.

The design of the concept car also 
changed from a radical, steering-
wheel-free autonomous vehicle that 
would have been a departure from 
traditional automotive design to a 
more conventional car with advanced 
driver-assistance features.

News of the project had initially 
raised hopes that Apple may replicate 
the success of the iPhone, whose fresh 
design and clean interface helped alter 
the handheld phone market.

But even iPhone sales, the main 
source of the company’s revenue, has 
started seeing a growth slowdown as 
rivals launch handsets with matching 
specs and competitive prices.

Sales of iPad and Mac computers 
have also fallen amid broader slump 
in demand for expensive gadgets. — 
Reuters

Apple cancels electric car project
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