
Meanwhile, the Bank of the Philip-
pine Islands (BPI) said the Philippine 
economy may grow to 6.3% this year, 
especially as headwinds last year are 
now subsiding. 

“Consumer and investment spend-
ing growth may accelerate further as 
infl ation slowly moves within the 2-4% 
target of the central bank,” it said. 

Household final  consumption 
jumped by 5.3% in the fourth quarter, 
faster than 5.1% in the previous quarter 
but slower than 7% a year earlier. 

In 2023, household spending ex-
panded by 5.6%, much slower than 8.3% 
in 2022. Private consumption accounts 
for about three-fourths of the economy. 

BPI said that inflation is expected 
to slow in the next three months due 
to base e� ects, but the consumer price 
index (CPI) may breach the 2-4% target 
again in the second quarter before eas-
ing back to the target in the second half. 

“Despite this, average inflation for 
the year is expected to settle at 3.7%. 
The BSP might be able to cut inter-
est rates in the second half of 2024, 
which can provide relief to those who 
borrowed heavily before the 2022 rate 
hikes,” BPI said. 

To tame infl ation, the BSP tightened 
borrowing costs by a total of 450 basis 
points (bps) from May 2022 to October 
2023, bringing the key rate to a 16-year 
high of 6.5%. 

BSP Governor Eli M. Remolona, Jr. 
earlier ruled out a rate cut in the fi rst 
half amid risks to the infl ation outlook, 
but he said the BSP may start consider-
ing policy easing in the second semester 
of the year. 

“The BSP may keep its rates steady in 
the fi rst half of the year, taking into ac-
count a possible infl ation rebound in the 
second quarter. Rate cuts are possible in 
the second half of the year once infl ation 
is fi rmly within the target of the central 
bank,” BPI said. 

But the timing and size of rate cuts 
would depend on future policy moves 
from the US Federal Reserve as well, it 
said. 

“If local inflation conditions are 
right, the BSP will likely respond im-
mediately with rate cuts once the Fed 
begins its easing cycle,” the bank added. 

Meanwhile, Bank of America Global 
Research said the growth in investment 
may not be sustained in the fi rst half of 
the year, as the central bank will not be 
cutting borrowing costs until May. 

“The stronger-than-expected GDP 
may also mean more price pressure and 
hence, restrain the Bangko Sentral from 
cutting sooner,” it said. 

‘TOO OPTIMISTIC’
Fitch Solutions’ BMI noted the Phil-
ippine economy may not be able to 
achieve the government’s 6.5-7.5% tar-
get despite the strong growth momen-
tum.

“With tight monetary policy and 
likely fi scal pullbacks weighing on global 
demand, we think that the government’s 
o�  cial growth projections of 6.5-7.5% in 
2024 might prove a tad too optimistic,” 
it said. 

BMI also sees a slowdown in trading 
activity amid weak global demand. It 
projected global growth may slow to 
2.1% in 2024 from 2.5% in 2023. 

Pantheon Chief Emerging Asia 
Economist Miguel Chanco in a note 
said Philippine GDP growth may slow to 
4.8% this year. 

“That said, we no longer think the 
BSP will rush to start normalizing policy 
in the wake of the fourth quarter’s solid 
headlines; we now expect rate cuts to 
start in the second quarter, most likely 
from May,” he said. 

Meanwhile, Jean de Castro, head of 
fi xed income from Manulife Investment 
Management and Trust Corp. Philip-
pines said the government will likely 
meet its growth target this year, but at 
the lower end of the 6.5-7.5% range. 

“Should infl ation continue to moder-
ate, growth in household consumption 
might improve given the recent increase 
in minimum wage and decline in unem-
ployment rate,” she said. — Keisha B. 
Ta-asan

“(But) we cannot ignore that 
outside of the Philippines, there 
are some dark clouds that are 
not helping,” he said. “But this 
is not a critical point for Euro-
pean companies, because most 
of them have already established 
local structures and local manu-
facturing in the region so this is 
something they can overcome.”

Mr. Duarte noted the Philip-
pines should try to take advantage 
of the situation and invite more 
European businesses to establish 
local manufacturing hubs here.

“This could also be an opportu-
nity for the Philippines to attract 
more European companies to the 
country because that will allow 
them to reduce their dependence 
on such things,” he said, referring 
to the operations a� ected due to 
the Red Sea crisis. 

Sought for comment, Trade Sec-
retary Alfredo E. Pascual said the 
government is looking to attract 
European businesses that are try-
ing to expand operations here.

“Those that are targeting 
the ASEAN or Southeast Asian 
markets but cannot ship to those 
markets might set up their pro-
duction and operations here,” he 
told reporters on Thursday.

“We are now talking with them 
and there’s going to be a visit to 
Europe within the next couple 
months.”

Mr. Pascual said the Depart-
ment of Trade and Industry (DTI) 
is assessing the situation in the 
Red Sea and will provide advice 
for Philippine exporters a� ected 
by the shipping disruption. 

Data from the Philippine Eco-
nomic Zone Authority (PEZA) 
showed that there are 448 busi-
ness enterprises engaged in 
exports to Europe and 523 busi-
nesses are engaged in imports 
from Europe. — Justine Irish 
D. Tabile 

I ’m a newly hired human re-
source (HR) supervisor tasked 
to create the best possible ori-

entation program for new employees. 
So, how do we make it the “best” pro-
gram? — Lone Ranger.

The “best” orientation pro-
gram is one that follows Win-
ston Churchill’s maxim on 
public speaking: “It should 
be like a woman’s skirt. Long 
enough to cover the subject 
and short enough to create 
interest.” This means that 
you don’t have to cover every-
thing in one sitting. You must 
weigh the risks of delivering 
a short and hurried presentation and a 
long and boring one.

Today, we call an employee ori-
entation program “onboarding,” the 
process of introducing newcomers to 
the organization and its workers and 
managers. 

The trick is to have balance. Stick to 
the basics and don’t make it too long 
— otherwise new employees might end 
up bored to death. Cover only what’s 
important. You can take a cue from this 
by learning the most-inquired-about 
topics by previous worker intakes. Re-

move anything that creates a tedious 
classroom atmosphere. 

The onboarding program must be 
done in half a day, preferably in the af-
ternoon. Leave the morning session for 
informal icebreakers to help establish 

rapport between and 
among the new employ-
ees and their respective 
line leaders, supervi-
sors or managers.

Give all new work-
ers a printed copy of 
the Code of Conduct, 
employee handbook 
or similar policies that 
they must sign and ac-
knowledge. Give them 

a package of company merchandise like 
branded T-shirts or co� ee mugs.

During the meal break,  offer lunch 
in the company cafeteria or a nearby 
restaurant. Don’t offer buffets; their 
overloaded bellies might render them 
inattentive during the afternoon session.

Consider a follow-up session after 
the first four to six months of employ-
ment. That gives them the time to ask 
questions that may have arisen from 
their initial experience of work. Allow 
them to ask questions to clarify mat-
ters, with the caveat that sensitive and 

confidential issues must be discussed 
only in private.

Whatever you do, the most impor-
tant goal of onboarding is to create and 
maintain a positive and healthy work 
environment. Imagine a company with 
 high turnover among first-year em-
ployees, which can probably be blamed 
on the incompetence of HR and line 
executives.

ADVANTAGES
An onboarding program is essential be-
fore all new workers start doing their 
respective jobs. It’s a warm-up exer-
cise to avoid unpleasant situations at 
work, especially during their fi rst year 
of employment. Thus, the new workers 
must be briefed on the specifi c  do’s and 
don’ts to better align them with the Vi-
sion, Mission and Values (VMV) of the 
organization.

Onboarding is a must for all — big 
or small companies, regardless of their 
industry. Being busy is not a good reason 
to skip it. There are many reasons for 
this, including the following:

One, it reduces or eliminates 
startup costs. A fully organized process 
can help new employees understand the 
general expectations of an organization. 
The process includes informing them 

of their job description, work standards 
and short-term goals. 

One important part is the grievance 
system that allows new workers to ele-
vate an issue to HR or higher-ups. How-
ever, this must not be over-emphasized, 
to avoid creating the impression that 
boss-subordinate conflict is prevalent 
in the organization.

Two, it promotes bottom-up com-
munication. HR must emphasize that 
all employees, old and new hires, may 
bring up any work issues directly to 
their boss. The line executive is the right 
person to resolve almost anything that 
pertains to work relations.

Onboarding sessions must discuss 
the appeals process. If a new hire is not 
satisfied with the resolution offered 
by the boss, the matter may be brought 
to HR, which can intervene to resolve 
the matter.

Three, the onboarding process 
saves time for all. If the process is 
done systematically, there will be no 
misunderstanding between the new 
hires and their bosses. The boss is 
also saved the trouble of having to 
teach workers how to do their jobs 
properly.

The process need not be limited to 
in-person orientation. The organization 

must have an online system to which 
new hires can refer anytime, even out-
side office hours. Consider an intranet 
site where frequently asked questions 
are answered.

Last, it helps develop positive 
work attitudes. The onboarding pro-
cess allows the new hires to start with 
 best foot forward. Sessions can start 
with the company’s VMV statements. 
HR can also give specific examples  on 
how current employees have benefited 
from the organization’s approach to 
work, resulting in fast-track promotions 
or merit increases.

A good onboarding program must be 
highly interactive. This means allowing 
the new hires to ask questions or ex-
plore the difficult issues that they may 
encounter. This helps them build their 
confidence in the organization, pushing 
them to come back the next day, staying 
there ideally until retirement.  
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ELBONOMICS: 
Orientations must 
avoid disorienting 
anyone.

Superior Subordinate 
Supervision to your line 
leaders. For info, chat with 
him on Facebook, LinkedIn, 
X (Twitter) or send e-mail to 
elbonomics@gmail.com
or via https://reyelbo.com

The best onboarding program

THE GOVERNANCE Commission for 
GOCCs (GCG) has barred the Philippine 
Amusement and Gaming Corp. (PAGCOR) 
from laying off more than 700 employees of a 
casino in Malate, a senator said on Thursday.

In a statement, Senator Rafael T. Tulfo 
said GCG Chairman Marius P. Corpus 
said in a meeting on Wednesday that the 
government-owned or -controlled corpo-
ration (GOCC) regulator has “prohibited” 
PAGCOR from firing workers from Casino 
Filipino — New Coast in Malate, because its 
redundancy plan has not been approved.

The layoffs were announced after the 
casino turned over its operations to a Hong 
Kong-based gaming company.

Mr. Corpus said the GCG is also work-
ing on a salary increase for PAGCOR em-

ployees, after Mr. Tulfo raised the issue 
of many casino workers being paid below 
minimum wage.

The GCG Chairman, GCG Commissioner 
Geraldine Marie Martinez along with other 
GCG employees, met with the senator on 

Wednesday to discuss casino worker pay 
and the retrenchment plan.

In a Senate Amusement and Games Com-
mittee hearing on Jan. 25, the senator urged 
the GCG to fix its compensation system for 
casino workers, who complained of insuf-
ficient pay at the hearing.

In August, PAGCOR announced the priva-
tization of 45 casinos by the third quarter of 
2025, which is expected to generate between 
P60 billion and P80 billion in revenue.

Senator Sherwin T. Gatchalian has said 
that the privatization will make up for the 
lost revenue from the shutdown of Philip-
pine O� shore Gaming Operators after it was 
reported that PAGCOR failed to collect P2.2 
billion in unpaid dues from these compa-
nies. — John Victor D. Ordoñez

GOCC regulator halts PAGCOR 
casino layo� s, senator saysBERLIN — Strikes threatened 

to ground flights on Thursday at 
some of Germany’s biggest air-
ports, including the global hub 
Frankfurt, in the latest wave of 
industrial action by transport 
workers to hit Europe’s largest 
economy, officials said.

The labor union Verdi has 
called for strikes by security sta�  
at airports across the country as 
it raises pressure on the govern-
ment in wage talks.

“The security checkpoints 
outside the transit area will be 
closed. It is therefore not possible 
to board fl ights from Frankfurt,” 
airport operator Fraport said in a 
statement.

A l l  p a s s e n g e r s  w h o  h a d 
planned to start their journey in 

Frankfurt were therefore asked to 
not come to the airport, Fraport 
said, adding that 1,050 departures 
and arrivals had been scheduled 
originally.

A spokesperson for Berlin 
Brandenburg ’s airport said all 
departures would be canceled 
on Thursday but that flights 
would g o back to normal on 
Friday at the start of the win-
t e r  h o l i d a y s  i n  G e r m a n y ’s 
capital.

Hamburg Airport said it would 
take similar measures. “All 126 
departures on Thursday will be 
canceled or will take place with-
out passengers,” the airport said, 
adding that cancellations and 
delays are also to be expected for 
arrivals. — Reuters

Strikes poised to ground fl ights 
at major German airports
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