
I s it necessary for us to do back-
ground checks on all job applicants, 
even if they come from major corpo-

rations and graduated from prestigious 
universities, including those with first-
rate character references? Is it possible 
to waive this step? — Blue Moon.

“Let’s be honest,” said American gun rights 
advocate Wayne La Pierre. “Background 
checks will never be universal — because 
criminals will never submit to them.” That 
alone should give you a clue about what to 
do with job applicants. The idea is that you 
don’t have to do it for all indi-
viduals who come to you seek-
ing employment.

You do background check 
only for the top one or two 
candidates on your shortlist. 
Check the number two choice 
if the top choice appears to 
be shaky. You must “separate 
the chaff from the grain,” so to 
speak. 

When separating the chaff, 
do it in the following order with human 
resources (HR) as gatekeeper: First, do a 
paper review of the applicants’ curriculum 
vitae (CV). Second, conduct an online in-
terview of the applicants who pass the first 
stage. It’s best to ask difficult questions on 
how the applicant would make decisions 
on certain issues.

Third, do a deep-dive face-to-face inter-
view of applicants who pass online vetting. 
Continue to ask work-situation questions, 
especially those common issues that arise in 
that job. The tougher, the better. 

Fourth, require those who pass the inter-
view to take a written trade test, if necessary. 
Sometimes you don’t require it of certain 
managerial applicants with decades of ex-

perience, unless you’re seeking out aptitude 
for leadership.

Fifth, refer the top five candidates to 
the requisitioning department for further 
vetting. This is best done via an in-person in-
terview. If HR has done a good job, a shortlist 
of the top three applicants can be generated 
right away. At that stage, a medical clearance 
and pre-employment documents must be 
required from the number one candidate.

JOB OFFER
To avoid encouraging false expectations, you 
can inform the number one choice that a 

continuing check is to be done 
subject to the verification of 
the applicant’s university di-
ploma, transcript of records, 
government license, birth cer-
tificate, marriage certifi cate (if 
applicable), National Bureau 
of Investigation clearance and 
other related documents.

If the number one candi-
date has passed all medical 
documents and other pre-

employment clearances, it’s time to make a 
formal job o� er to the number one candi-
date. In the unlikely event that an applicant 
fails to be cleared, then perform the same 
process with the second choice.   

BACKGROUND CHECK
Once again, remember that background 
checks should be performed only on the 
number one candidate. This is a continu-
ing process even if the candidate has started 
working or even if that person has attained 
regular employment status. This is subject 
to the condition that the candidate signs a 
waiver authorizing the organization to con-
duct reference or background checks any-
where and with anyone.

The applicant’s express approval protects 
the company from any unwarranted claim 
against invasion of privacy or other related 
issues as defined by the Data Privacy Act. 

Background checks are imperative and 
yet more often than not ignored by “busy” 
recruiters. This happens all the time when 
you try to confi rm details with some char-
acter references who are usually old friends, 
immediate relatives, or favorite college 
teachers who can be expected to make posi-
tive remarks about the candidate. 

However, this can be addressed by asking 
meticulous open-ended clarificatory ques-
tions. In the process, you could discover 
certain shortcomings that will help you de-
cide whether the candidate is right for your 
organization. Also, dump the old-fashioned 
method of sending a stock questionnaire 
with a self-addressed stamped envelope to 
the character references.

That’s an outdated and ine� ective tool. 
Most people would not bother answering. 
Character references who do this are wor-
ried that they could be on the receiving end 
of a libel case. A good approach is to request 
a telephone interview instead of requiring 
them to fi ll out a questionnaire. If they agree, 
then you’re in luck; I have heard that many 
references are reluctant to answer calls.

I would also recommend that you hire 
an independent service provider to gener-
ate a written report in short order because 
they have the process down to a science 
and maintain a network of corporate and 
government contacts.
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THE NATIONAL Conciliation and Media-
tion Board (NCMB) has settled 43% of its 
disputes between workers and employers, 
according to the Department of Labor and 
Employment (DoLE).

In a statement citing an NCMB report, 
DoLE said the preventive mediation program 
had benefitted 514 workers and generated 
monetary settlements of more than P41 mil-
lion in January.

“The various programs of the NCMB 
that espouse conciliation and mediation 
not only contribute to the overall main-
tenance of industrial peace but have been 

beneficial to both employers and work-
ers,” it said.

During the month, the NCMB’s voluntary 
arbitration program attracted more than P246 
million in monetary claims from 81 workers.

A separate Single Entry Approach pro-
gram, which seeks to quickly resolve labor 
disputes before they reach litigation, had a 
disposition rate of 81% across 664 cases, set-
tling 62% of them.

NCMB Executive Director Teresita Lac-
samana-Cancio said the board has not had 
to deal with any strikes or work stoppages in 
2024. — John Victor D. Ordoñez

Labor mediators post 
43% settlement rate

Background checks

IN THE 
WORKPLACE
REY ELBO

ELBONOMICS: Even 
people who fail a 
background check 
would recommend it.

Bring REY ELBO’s leadership program 
called “Superior Subordinate Supervision” 
to your management team. 
Contact him on Facebook, LinkedIn, X 
(Twitter) or e-mail elbonomics@gmail.
com or via https://reyelbo.com

NEW DELHI — Indian farmers plan to 
continue a protest march to New Delhi 
after talks with ministers failed to make 
progress on issues including better crop 
prices promised in 2021 when thou-
sands camped on highways leading to 
the capital.

The march, the latest in a series of such 
protests going back more than two years, 
comes months ahead of national elections 
in which Prime Minister Narendra Modi 
will seek a third term, with farmers form-
ing an infl uential voting bloc.

Participants in the latest march, how-
ever, include only a section of farmers 
from a handful of northern states.

Farm unions hope to force the gov-
ernment to make a law committing to 
 provide higher state support or price 
guarantees, and honor promises to 
double farmers’ income.

Talks between union leaders and the 
government failed to yield results, with 
farmers saying that the government was 
dragging its feet on meeting their demands.

“The government has not been able to 
make a strong decision on anything... We 
thought that giving time is not suitable 
now,” Sarwan Singh Pandher, the gen-
eral secretary of Punjab Kisan Mazdoor 
Sangharsh Committee (KMSC), told 
ANI news agency.

Agriculture Minister Arjun Munda 
told reporters after the talks that some 
issues had been resolved but more dis-
cussions were needed. “Any problem can 
be solved with discussion. We are hope-
ful that we will bring solutions,” he said.

Police have prohibited large gather-
ings in New Delhi and blocked sections 
of major routes leading to the capital 
from the northern state of Punjab from 
where most of the farmers are starting 
their march.

Farmers from states including the 
northern breadbaskets of Punjab and 
Haryana were ready to march to Delhi, 
KMSC President Sukhwinder Singh 
Sabhra told ANI.

The government announces support 
prices for more than 20 crops each year 
to set a benchmark, but state agencies 
buy only rice and wheat at the support 
level, which benefits only about 6% of 
farmers who raise those two crops.

In 2021, when Mr. Modi’s administra-
tion repealed the farm laws after the 
farmers protested, the government said 
it would set up a panel of growers and 
government officials to find ways to en-
sure support prices for all farm produce. 
— Reuters

Indian farmers 
to march to Delhi 
after talks with 
ministers fail

BRUSSELS — Operations at the port of Ant-
werp, one of Europe’s biggest container ports, 
were seriously impacted as hundreds of farm-
ers on tractors blocked the roads around the 
port to demand better pay and working condi-
tions, officials said.

The protest follows  a large number of simi-
lar actions by angry farmers in France, Bel-
gium, the Netherlands and beyond, as farmers 
also demand looser environmental rules and 
better protection against cheap imports.

“Operations are heavily disrupted,” 
Stephan Van Fraechem, the director of the 
association of port companies Alfaport 
VOKA, told Reuters. “No freight can be de-
livered or picked up, as trucks are halted, 
while employees are only being allowed in 
after a long wait.”

Mr. Van Fraechem said this was costing 
companies working in the port millions of 
euros “for a confl ict they play no part in.”

The delays this is causing for freight han-
dling come on top of the problems that port 
companies are already experiencing as attacks 
on vessels in the Red Sea force shipping com-
panies to stay away from the Suez Canal and 
opt for longer routes instead.

“Supply chains are already disrupted,” Mr. 
Van Fraechem said. “Now ships that are al-
ready working outside their usual schedule 
arrive in a port where they can’t unload. This 
is a cause of great concern.”

A spokesperson for the port said roads were 
blocked at various places, disrupting traffic 
and causing long lines of trucks.

In France, the head of the country’s biggest 
farming union, FNSEA, said protests that 
hit the sector last month — blocking high-
ways across the country — could resume if the 
government does not do more to meet their 
demands for better pay and working condi-
tions. —  Reuters

Port of Antwerp disrupted by protests
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