
S ome human resource (HR) groups 
on Facebook often give incorrect 
advice to their members. Many of 

them are lazy enough to fall back on the 
so-called management prerogative with-
out realizing the many exceptions where 
prerogative does not apply. Can you give 
me a better understanding of these is-
sues? — Lone Wolf.

Your question reminds me of a 30-some-
thing gentleman who professes to be a life 
coach. I asked him: “ What 
good advice can you give when 
you’ve not reached retirement 
age?” He ignored me. Indeed, 
good advice depends much on 
age. With it, you can easily de-
termine what is wise from ex-
perience. Of course, it doesn’t 
mean that all old people’s opin-
ions can be relied on. 

To answer your question, 
the term “management pre-
rogative” is a much-abused ex-
cuse given by incompetent people managers. 
They use it to manage their businesses with 
a minimum of worker “interference.” Obvi-
ously, this is wrong because management 
prerogative is not an absolute right. 

Tempering prerogative is labor rights, 
which are mostly rooted in human rights. 
If management refuses or ignores appeals 
to labor rights, labor and management are 
headed for confl ict, resulting in ru�  ed feel-
ings, deteriorating productivity, disobedi-
ence, falling revenue and many more. 

COMPARISON
There are four basic management functions — 
planning, leading, organizing and controlling or 
PLOC. It is a systematic approach which means 
people managers must get things done through 
their direct reports. This can only happen if they 
get the full cooperation of the workers without 
unnecessarily harming work relations.

Performing the PLOC does not mean 
barking orders as it is in the police and mili-
tary. Command-and-control management 
style has become obsolete many decades 
back. There’s no need for managers to shout 
at their workers to get things done because 
there are better ways of doing it. Let me 
count the ways:

One,  management right to choose and 
hire workers. As soon as the workers come 
on board, they are secure in their jobs un-
less these workers prove that they’re unfi t. 

Management must give all the 
opportunities for workers to 
prove their worth, not neces-
sarily limited to probationary 
employment or performance 
improvement plans.

Two,  management right 
to manage the business.
This is best supported by 
the workers’ right to partici-
pate in problem-solving and 
decision-making. Also known 
as “industrial democracy” or 

co-ownership in management lingo, it is the 
best way to seek high labor productivity. 

Three, management right to transfer 
workers. This includes promotion or demo-
tion. This can be tempered by worker refusal 
to accept the transfer to another job or loca-
tion if it means defeating the establishment 
or propagation of a union. And much more, 
if the transfer means endangering  life and 
limb of the concerned worker.

Four,  management right to set poli-
cies and procedures. O�  ce regulations are 
best issued and managed with the workers’ 
active support. They can challenge their log-
ic if they adversely a� ect their best interests. 
One example is when an employer reduces 
a worker benefi t that has been enjoyed for 
several years.

Five, management right to set work-
ing hours. They must be reasonable and 
widely practiced in other organizations. 

There should be no surprise implementa-
tion of work schedules that would upset 
normal human behavior. If this happens, 
management must be willing to pay a pre-
mium, like night di� erentials or hazard pay 
to willing workers.

Six,  management right to discipline 
workers. This can be tempered by the work-
ers’ right to be given due process and many 
opportunities to clear their name, especially 
if it can potentially result in dismissal. This 
includes the right to know the specifi c of-
fense committed and to have at least five 
days to explain themselves.

Last,  management right to earn a fair 
return on investment. This is one of the 
most controversial issues in labor-manage-
ment relations. This means the workers’ 
right to receive their just share (profi t shar-
ing) in the fruits of production or whatever 
cost savings ( gainsharing) that are discov-
ered through the workers’ e� ort. 

NO ABSOLUTE RIGHT
The above listing is not comprehensive, but 
it includes some of the most contentious 
issues in an organization, especially profi t 
sharing or  gainsharing. This happens all the 
time because current laws do not specify the 
exact amount to be shared with workers. 
This is complicated by the fact that employ-
ees do not share in the company’s losses. 

On the other hand, workers complain 
that they can’t do so much when employers 
resort to “creative accounting ” to reflect 
losses, when in truth it has enough profi t to 
spare. This is the main reason why the law 
requires management to disclose its audited 
fi nancial statements. 

O P I N I O N

Bring REY ELBO’s “Kaizen Blitz Problem-
Solving Workshop” as an exclusive event 
for your organization. For details, chat with 
him on Facebook, LinkedIn, X (Twitter) 
or e-mail elbonomics@gmail.com
or via https://reyelbo.com
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HIGH-QUALITY JOBS remain 
thin on the ground even with un-
employment falling, with many 
workers forced by economic 
hardship to accept irregular and 
informal work, a think tank said.  

Jobs that are considered in-
formal have increased, with the 
number of self-employed growing 
by 157,000 to 13.1 million in 2023, 
IBON Foundation said, adding 
that the number of unpaid family 
workers also grew by 154,000 to 
3.8 million last year.

“IBON estimates that the 
number of those in informal 
work increased by 483,000… to 
20.4 million or 42.2% of total em-
ployed in 2023,” it said, noting an 
increasing number of domestic 
workers, self-employed, and un-
paid family workers in family-
operated farms or businesses. 

If irregular workers in private 
establishments are taken into ac-
count, the number of people in 
informal work would increase to 
as much as 34.7 million or 72% of 
total employment, it noted. 

IBON also noted job creation 
in sectors deemed “notorious” 
for temporary, irregular and low-
paying work: “The number of em-
ployed in agriculture, foresting and 
fishing grew… from 10.8 million to 
11.2 million and in construction… 
from 4.4 million to 4.5 million.”

Jose Enrique Africa, the think 
tank’s executive director, said agri-
fishery and forestry jobs tend to be 
informal and irregular because of 
the seasonal nature of production. 

“The backwardness of opera-
tions is also a factor with predomi-
nantly small-scale family-based 
operations that don’t have formal 
employment arrangements and 

have disproportionately casual la-
bor that’s always looking for better 
earnings elsewhere,” he said when 
asked to clarify why jobs involving 
agriculture, fishing, and forestry 
are considered informal. 

The Philippine Statistics Author-
ity (PSA) on Wednesday said the 
number of unemployed aged 15 and 
above fell to 1.60 million in Decem-
ber from 1.83 million in November.

“The increase in the number 
of self-employed individuals 
alongside a rise in unpaid fam-
ily workers further emphasize 
the probable   expansion of the 
informal sector,” the Federation 
of Free Workers (FFW) said.

While self-employment can be 
a pathway to entrepreneurship 
and economic independence, 
it also points to a lack of formal 
job opportunities, FFW National 
President Jose G. Matula said in a 
Viber message.

“Most likely, pushing individu-
als to create their own work with-
out the protections and stability 
of formal employment.”

An OCTA Research survey 
conducted last month showed 
that involuntary hunger rose to 
14% or 3.7 million families from 
10% or 2.6 million families re-
corded in September 2023. 

In a Social Weather Stations 
poll conducted between Sept. 28 
and Oct. 1 last year, the number of 
families who rated themselves poor 
increased by 700,000 to 13.2 million.

IBON said the government 
should also be concerned about 
the decline in employed persons 
in the wholesale and retail trades 
in December, saying the holiday 
season usually means more active 
selling and spending.

The number of wholesale and 
retail trade workers fell to 10.3 mil-
lion in December from 10.9 million 
a month earlier, with the govern-
ment attributing the trend mainly 
to job losses in the food sector. 

“This may be a result of weaker 
demand, which is concerning, 
since the month of December is 
usually marked by more spending 
due to the holidays,” IBON said. 

“This could mean that more 
Filipinos are having a hard time 
because of weaker purchasing 
power from low income and high 
prices,” it added. They are thus 
forced to curb their expenses, 
particularly on food.”

President Ferdinand R. Mar-
cos, Jr. said on Thursday that his 
government will pursue more up-
skilling and reskilling programs 
to boost quality job opportunities.

Workers must be exposed to 
innovation and become adaptive 
to allow them to “thrive in many 
high-quality employment oppor-
tunities,’’ he said in a statement.

Mr. Marcos attributed the 
fall in unemployment to growth 
across industry groups, “with 
construction, agriculture, and 
services leading the way.”

Leonardo A. Lanzona, who 
teaches economics at the Ateneo 
de Manila, said it is “alarming” that 
the government considers technol-
ogy as the pathway to transitioning 
workers towards more decent jobs.  

“The truth of the matter is that 
technology has eliminated the 
formal and decent jobs that low-
skilled workers previously had 
access to,” he said via Messenger 
chat. “The issues that we have 
discussed are the reasons for low-
quality jobs.  

“Technology o� ers opportuni-
ties but also presents challenges.”

The 4.3% unemployment rate 
last year — equivalent to 2.19 
million jobless, against   the 2.67 
million in 2022 — was the low-
est in almost two decades since 
the PSA revised the defi nition of 
unemployed in 2005 to refer to 
Filipinos aged 15 years and older 
without jobs but are available for 
work and actively seeking one.

In December, the unemploy-
ment rate fell to 3.1% from 3.6% 
a month earlier and from 4.3% a 
year earlier 2022. 

The employment rate in De-
cember also hit a record 96.9%, 
above the 96.4% in November and 
the 95.7% in December 2022.

Mr. Matula of FFW also fl agged 
an increase in contractual employ-
ment, noting that a number of 
workers in Central Luzon, Metro 
Manila and Calabarzon regions are 
classified as performing regular 
jobs but are considered contractu-
als who have been “supplied by co-
operatives or manpower agencies.”

Contractual  employment 
often means that jobs are tem-
porary, with workers not having 
long-term security and benefits 
such as health insurance and paid 
leave, he noted.

“This can leave workers vul-
nerable, especially in times of 
economic downturn or personal 
emergency.”

Mr. Matula, meanwhile, said 
the Philippines has yet to see sig-
nifi cant e� orts from the govern-
ment to boost green jobs — which 
was promised by Mr. Marcos 
before and after assuming the 
presidency in June 2022. — Kyle 
Aristophere T. Atienza

THE Supreme Court (SC) has 
ordered Eagle Clarc Shipping 
Philippines, Inc. and Wilhelm-
sen Ship Management AS to pay 
a seafarer $18,135 in disability 
benefits and $1,400 in sickness 
allowance.

In a 10-page resolution, the 
tribunal affirmed the Court of 
Appeals’ finding that seafarer 

Jerome V. de Guia was entitled 
to the benefits after a company-
designated doctor deemed him 
disabled after suffering a mild 
degenerative knee injury while 
at work. 

“It is basic that the entitlement 
of overseas seafarers to disability 
benefits is a matter governed by 
law and contract,” it said.

The shipping and manning 
firms were also ordered to pay 
legal fees and 6% interest.

Mr. De Guia slipped while repair-
ing a leaky pipe on the M/V Ram-
form Atlas, injuring his right knee.

A company-designated phy-
sician had referred the seafarer 
to an orthopedic surgeon, who 
said the man was suffering a mild 

medial collateral ligament sprain 
and prescribed rehabilitation. 

The treatment was cut short 
by the surgeon after it was found 
to be ineffective, with the seaman 
appealing for an extension for his 
medical management procedure 
with Eagle Clarc. The firm re-
jected his appeal. — John Victor 
D. Ordoñez

Falling unemployment masks
lack of quality jobs — think tank

Workers’ rights vs management prerogative
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ELBONOMICS: 
Generally, 
management success 
is measured by the 
workers’ opinion.

Injured seaman awarded disability benefits by SC


