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In this period of  economic re-
covery, entrepreneurs are  in-
creasingly looking  at  initial pub-

lic offerings  (IPOs)  as an avenue to 
raise  additional funds.  But in the face 
of  economic and geopolitical head-
winds, how can CEOs turn their bold vi-
sion into a successful IPO?

In the first part of this article, we dis-
cussed how a company can start its IPO 
journey and the key factors to consider 
 in order to succeed. However, now that 
we know what characterizes a success-
ful IPO journey, CEOs need to ask if they 
are ready to deliver. Here, we discuss 
how the right IPO strategy and prepara-
tion can contribute to a successful IPO. 

IPO STRATEGY 
An IPO strategy starts with  an equity 
story that  incorporates a well-built  cor-
porate strategy and a fine-tuned busi-
ness plan.  A  corporate strategy focuses 
on  the company’s  long-term goals,  an 
optimal group structure, and growth ob-
jectives,  while  a  business  plan  de-
fines  how  the company can  compete 
within the market and seize new oppor-
tunities. With a well-polished IPO strat-
egy,  IPO aspirants can better evaluate 
their  strategic options by deciding on 
potential multi-track approaches to list-
ing and the potential listing venues, coor-
dinating with external advisors and iden-
tifying  the  right capital market that  will 
resonate with  the company’s business 
sentiments and growth ambitions.  

A well-defined IPO strategy  should 
be anchored on  a holistic end-to-end 
view of the  key milestones in an en-
tity’s IPO journey — from  strategic 
planning  to  IPO execution and after-
market performance. This strategy is 
typically supported by a health check 
to identify any potential gaps within the 
company’s structures, finance function, 
environmental, social and governance 
(ESG) agenda,  systems and controls, 
and investor relations. 

STRUCTURES 
Organizational  structures  bind  the 
teams working together towards a com-
mon goal  and demarcate  functions 
between them.  Given an IPO’s trans-
formational nature,  aspirants  should 
consider revisiting and  reshaping 
their current  structures  where needed 
to  support  the  efficient  functioning  of 

the  organization as a public company. 
This  might also  entail  re-evaluating 
the  group  structure, governance, own-
ership and corporate structure. 

IPO aspirants  should  reevalu-
ate  the  group structure if the  poten-
tial issuer or listing vehicle is part 
of  a group.  The group  should define 
which company will be the potential 
issuer or listing vehicle, the country of 
registration, and its legal form.  They 
must also assess which group structure 
is best positioned for listing  through  a 
transfer pricing analysis of current and 
future related party transactions.  

Governance  structure  reevalua-
tion can start by assessing whether there 
is a defined set of regulations and docu-
mented policies and procedures,  and 
whether these align with governance 
reporting requirements and provide ad-
equate  transparency and accountabil-
ity  to current stakeholders. Since com-
pany  ownership will be opened to the 
public, current shareholders should as-
sess  the ownership  structure,  the  op-
timal  proportion the public will 
own,  what  types of investors they are 
planning to attract,  and  the corporate 
image they want to project  since these 
potential investors  can influence the 
strategy and direction of the company 
post-IPO. 

Corporate  structure should also be 
reassessed to let potential investors 
identify each business unit  or depart-
ment’s  level of responsibility  and ac-
countability. A  well-defined corporate 
structure separates management 
and ownership roles. Internally, the 
structure should also allow  CEOs 
to articulate the  business plan to 
the  group  organization, how  the IPO 
affects  employees,  and  how business 
operations will be adjusted prior to and 
upon realization of the IPO transaction. 

FINANCIAL 
IPO aspirants must look at the finance 
organization through the lens of public 
markets even before they go public. De-
pending  on  the  listing venue,  changes 
to  generally accepted accounting  and 
financial reporting principles cur-

rently being applied may be required in 
preparing the financial statements. 
Companies need to check if the current 
finance infrastructure and processes 
can produce  timely  financial reports, 
as these are vital in  building  inves-
tor trust and confidence. As regulations 
on financial reporting vary across  ju-
risdictions,  a  well-functioning  finan-
cial statements  close process  that is 
supported by a capable mix of resourc-
es with the appropriate skills are neces-
sary in responding to expanded report-
ing requirements. 

Potential public and institutional in-
vestors will also consider the company’s 
external auditor. Appointing a cred-
ible external auditor will help improve 
investor confidence in the financial re-
ports of the company. External advisers 
can provide objective viewpoints that 
can help in addressing any financial re-
porting gaps that the company may have 
overlooked in previous periods to opti-
mize the finance function.  

ESG AGENDA 
In the Philippines,  the  ESG agenda is 
emerging as  an important  element  for 
stakeholders  in  the  IPO stage.  Inves-
tors have started to consider ESG factors 
when making investment decisions, along 
with a company’s financial performance, 
resilience, and ability to sustain opera-
tions during adverse situations.  Pub-
lic companies are required to disclose 
their sustainability e� orts  as well as  in-
clude their plans to further improve per-
formance and achieve their ESG targets.  

Companies  can  ensure compliance 
with sustainability principles by engag-
ing advisers with an ESG background. 
Regulators  also  continue to develop 
and standardize climate disclosures re-
quired of public companies, such as the 
Securities and Exchange Commission’s 
(SEC) Revised Sustainability Report-
ing Guidelines and  the  Sustainability 
Reporting Form, to keep up with global 
developments around sustainability 
reporting. 

SYSTEMS AND CONTROLS 
IPO aspirants should  revisit  their  en-
terprise-wide systems and controls to 
identify potential weaknesses  and op-
portunities for improvement. Continu-
ous process improvement should be im-
plemented to  ensure that  the systems 
and controls are e� ective  in  capturing 

and mitigating potential risks, especial-
ly in a growing business operations set-
ting.  Entity-level  controls, information 
technology (IT)  general controls, and 
business processes controls  should be 
documented properly  to ensure they 
can  support the requirements of a pub-
lic company.  

An  effective  internal audit  func-
tion  should be in place,  performing as 
intended in the organization’s overall 
control framework. Internal audits can 
focus on areas such as the e� ectiveness 
of the company’s internal controls, 
corporate governance, and account-
ing processes.  Internal audits  also  help 
the  company  in its  continuous process 
improvement e� orts.  

INVESTOR RELATIONS
AND COMPLIANCE FUNCTIONS 
A company’s  investor relations func-
tion facilitates two-way communication 
between the company’s corporate man-
agement  and its  investors.  It  also en-
ables the  integration between finance, 
communication, marketing and legal 
functions.  Critical information pro-
vided by  the  investor relations func-
tion  includes  press releases, earnings 
reports, and  analyst briefings which 
contribute  to  a transparent relation-
ship between the company and its 
stakeholders.  They  help  ensure that 
shareholder  concerns and interests 
are  also communicated  to  manage-
ment and the board.  

Fu r t h e r,   t h e   i n v e s t o r  r e l a -
tions function cohesively  moni-
tors  the  company’s  stock price, per-
formance,  competitive position, and 
public  image.  An  investor relations 
officer normally  reports  to  the com-
pany’s Chief Financial Officer (CFO) or 
Treasurer who has the primary respon-
sibility over investor relations. 

Meanwhile, the compliance func-
tion becomes even more relevant due to 
the  additional  regulatory require-
ments for  a publicly listed company. 
These include regular reporting  and 
ad hoc disclosures such as information 
on mergers and acquisitions, changes in 
leadership, legal issues,  and  significant 
sales or purchases of assets. 

TIMING 
Appropriately timing the market  can 
result in  a win-win situation by pro-
viding optimal valuation and IPO pro-

ceeds for the company, and investment 
returns for IPO investors. IPO aspirants 
must be able to communicate a realistic 
timeline to the entire IPO team and set 
milestones tracked by a Project Steering 
Committee  and  a  Project Management 
Office (PMO).  

T h e   P M O   e n s u r e s   t h a t   t h e 
I P O   p r o j e c t   h a s  e n o u g h  r e -
sources  throughout  the  IPO pro-
cess,  monitoring  the  strength and 
buoyancy of capital markets, current 
economic indicators,  and company 
performance. Some companies decided 
to postpone or withdraw IPO plans due 
to  market volatility, after-market per-
formance of previous IPOs, and geopo-
litical uncertainties. In such cases, con-
tingency plans are necessary to achieve 
the right timing  —  especially when the 
market  reaches  its  ideal state for  IPO 
listing.  The  PMO  should be able to as-
sess when to execute these contingency 
plans and  consider  the multi-track ap-
proach designed during the evaluation 
of the company’s IPO strategy. 

IPO TRANSFORMATION
Starting the IPO journey does 
not mean  immediately  clos-
ing  any  gaps  found during preparation. 
Instead, it  presents  the organization 
with an  opportunity to identify them, 
prioritize which gaps require immedi-
ate action,  and plan how to close gaps 
which can a� ect the company’s valua-
tion before and post-IPO. 

Our accumulated experience in sup-
porting IPO aspirants tells us that  IPO 
journey must be approached as a struc-
tured,  managed transformation of the 
people, processes, systems and cul-
ture of an organization. Through careful 
planning and consideration of these fac-
tors, companies will be better equipped 
to transform their bold vision for growth 
into a successful IPO.  

This article is for general informa-
tion only and is not a substitute for 
professional advice where the facts and 
circumstances warrant. The views and 
opinions expressed above are those of 
the authors and do not necessarily repre-
sent the views of SGV & Co. 
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Transforming bold vision into a successful IPO journey 

Freeze on MAV seen
pressuring prices of 
pork, corn upwards

 THE suspension of the mini-
mum access volume (MAV) for 
pork and corn will push prices 
higher, economists said.

“If the MAV is not followed, 
then the domestic prices of 
the imported goods will rise. 
Consumers will then suffer, 
“Monetary Board member 
Bruce J. Tolentino said in a 
Viber message.

The MAV allows trading 
partners guaranteed mar-
ket access subject to volume 
quotas, The MAV system is 
a feature of the World Trade 
Organization (WTO) trading 
system.

The Philippines has com-
mitted to admit 54,210 metric 
tons (MT) of pork and 216,940 
MT of corn. 

“The MAV system is a key 
aspect of the Philippines’ 
commitments as a member of 
WTO. The MAV is the mini-
mum volume of a commod-
ity that shall be imported at 
a lower tariff,” Mr. Tolentino 
said.

In December, the govern-
ment extended the lowered 
tari�  regime on pork, rice, and 
corn until December 2024 
through Executive Order (EO) 
No. 50.

EO 50 had kept tari�  rates 
for corn at 5% for shipments 
within the quota and 15% for 
those exceeding, while pork 
was kept at 15% for in-quota 
and 25% for out-of-quota 

shipments. The tariff rate on 
rice currently stands at 35%, 
regardless of its country of 
origin.

Calixto V. Chikiamco, Foun-
dation for Economic Freedom 
president, said the suspen-
sion of the MAV will have a 
knock-on impact on the price 
of chicken through rising feed 
prices.

“Suspending the MAV for 
pork and corn will increase the 
prices of pork but also chicken 
since corn prices constitute 
the biggest cost of livestock 
production,” Mr. Chikiamco 
said in a Viber message.

“Not only will this have a 
negative impact on individual 
consumers but also the down-
stream industries of tourism, 
restaurants, meat processing, 
and hotels, which use chicken 
and pork,” he added.

Mr. Chikiamco noted the 
suspension will add to growing 
food infl ation.

The Philippine Statistics 
Authority (PSA) reported that 
food infl ation for January was 
3.3%, against 5.5% in Decem-
ber and 11.2% a year earlier. 
The PSA said lower prices of 
vegetables, tubers, cooking 
bananas, fish, and meat had 
contributed to the decrease.

He added that the proposal 
will need approval from the 
Tariff Commission and the 
WTO.

“The best solution is to 
reform the tariff structure 
entirely to a uniform and rela-
tively low rate. And get rid of 
the MAV system entirely,” Mr. 
Tolentino said.
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ARTA, AIM to create ‘dashboard’ to monitor PHL competitiveness
THE Asian Institute of Manage-
ment (AIM) and Anti-Red Tape 
Authority (ARTA) will jointly 
compile various competitiveness 
metrics to be monitored via a so-
called “dashboard.”

“We are collaborating with 
ARTA in putting together a com-
petitiveness dashboard website 
where indicators and indices 
relevant to national competitive-
ness will be available for anyone 
to track how the Philippines 
fares relative to other countries,” 
Jamil Paolo S. Francisco, execu-
tive director of AIM’s Rizalino S. 

Navarro Policy Center for Com-
petitiveness, told BusinessWorld.

“This will serve as a quick and 
reliable reference for investors 
from here and abroad to assess the 
country’s standing and recent per-
formance vis-a-vis other countries 
in areas such as business e�  ciency, 
ease of doing business, digital and 
talent readiness, among others,” 
Mr. Francisco added.

The project will consolidate 
independently released indices in 
a single website. 

“This may also provide posi-
tive pressure on our national and 

local government and private 
sector leaders to adopt strate-
gies aimed at tackling hurdles to 
Philippine competitiveness,” Mr. 
Franciso said.

Asked to comment, Rizal 
Commercial Banking Corp. Chief 
Economist Michael L. Ricafort 
said the collaboration will point 
policymakers towards the appro-
priate intervention measures.

“This would (constitute) anec-
dotal evidence on sources of com-
petitiveness and the intervention 
measures needed to address these 
shortcomings more e� ectively and 

in a more measured manner,” Mr. 
Ricafort said in a Viber message. 

“This will also guide the pri-
vate sector and foreign investors 
accordingly and also make them 
aware of the adjustments need-
ed… and to (help them) lobby poli-
cymakers for changes,” he added.

Last week, ARTA Director 
General Ernesto V. Perez cited 
the need to collaborate after AIM 
cited slow processing times by 
government agencies and inac-
curate data as the key challenges 
in monitoring competitiveness. 
— Justine Irish D. Tabile

Marcos foreign trips generate
$14.2B in investments — DTI

THE Department of Trade and 
Industry (DTI) said on Sunday 
that President Ferdinand R. 
Marcos, Jr.’s foreign trips have 
generated  $14.2 billion in ac-
tual investment, for a hit rate 
of about 20% of investment 
pledges.

“These investments span var-
ious sectors, such as manufac-
turing, information technology 
and business process manage-
ment (IT-BPM), renewable en-
ergy, infrastructure, transport 
and logistics, agriculture, and 
retail,” the department said in a 
statement.

As of December, the DTI said 
the President’s travels generated 
pledges of  $72.2 billion across 148 
projects.

Forty-six projects have come 
forward and are currently operat-
ing, registered with an investment 
promotion agency, or are in some 
other stage of implementation.

Manufacturing accounted for 
16 projects or 35% of the total, 
while IT-BPM had 10 (22%) and 
nine renewable energy (20%). 

“The most significant coun-
tries as investment sources by 
the number of projects that have 
been actualized are Japan with 21 
and the US with 13,” the DTI said. 

Meanwhile,  102 projects 
valued at  $58 billion are in the 
pre-implementation or planning 
stages as some projects, such as 
those in offshore wind or major 
infrastructure projects, require 
“a more extended implementa-
tion period of up to 7 years.”

“The investment fl ows into the 
country in phases over the imple-
mentation period, during which 
the project transitions into op-

erational status and begins gener-
ating revenue,” the DTI said.

“The duration of the imple-
mentation period depends on the 
sector to which a particular proj-
ect belongs,” it added.

It said that this is why invest-
ment commitments in the IT-
BPM sector and in light manu-
facturing comprise most of the 
projects that were first to operate.

“ While the FDI values are 
modest, the early actualization 
of investment commitments in 
these sectors contributes to the 
decrease in the unemployment 
rate in the Philippines, given that 
IT-BPM and manufacturing are 
significant generators of direct 
employment,” DTI said.

The Philippine Statistics 
Authority said the jobless rate 
dropped to 4.3% last year from 
5.4% in 2022.

Trade Secretary Alfredo E. 
Pascual said that the overseas 

visits of Mr. Marcos “have been 
pivotal in generating serious 
investment interest in the Phil-
ippines.”

“Our dedication to turning 
investment pledges into reality 
is unwavering. We also leverage 
each Presidential visits as spring-
boards for building up the pipe-
line of investment opportunities 
and making the Philippines an in-
vestment destination of choice,” 
Mr. Pascual said.

In February 2023, Mr. Mar-
cos approved Executive Order 
No. 18 which established Green 
Lanes that the DTI said have 
sparked interest among inves-
tors because of the promise of 
expedited approvals for strate-
gic investments.

As of Feb. 8, the Board of In-
vestments has granted green lane 
certification to 41 projects, 20 of 
which were the result of Presi-
dential visits.
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