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THE PHILIPPINES needs to make 
greater use of its mango industry in 
expanding agricultural exports, the 
United Nations Food and Agricul-
ture Organization (FAO) said.

“The Philippine mango has a 
real competitive advantage. It is 
known globally, it is well reputed 
for the quality of the product,” FAO 
Country Representative for the 

Philippines Lionel Henri Valentin 
Dabbadie told BusinessWorld.

“When it comes to international 
trade the Philippines has been done 
more as an importer than an ex-
porter in recent years,” he added.

The Department of Agriculture 
(DA) has said that it is preparing 
to increase exports of agricultural 
 good, and is in the process of draft-
ing of a Philippine Agricultural 
Export Development Plan.

Agricultural exports declined 
13.3% to $1.61 billion during the 

third quarter, accounting for 8.2% 
of total exports, according to the 
Philippine Statistics Authority.

Agriculture Secretary Francis-
co P. Tiu Laurel, Jr. has proposed 
the revival of mango exports to 
Japan, which had imposed strict-
er quality standards on Philip-
pine fruit imports.

The DA said mango exports to 
Japan declined sharply since 2011 
with Philippine producers having 
to meet upgraded sanitary and 
phytosanitary standards.

“The Philippines however does 
not have the best conditions for this, 
you have disasters, no big land to cul-
tivate mangoes. That is why you need 
to focus on where you have competi-
tive advantage and what products can 
compete,” Mr. Dabbadie said.

He added that the Philippines 
should grow mangoes with an eye 
towards meeting export market 
standards.

Mr. Dabbadie said that the FAO 
is working with the government 
to implement its One Country 

One Priority Product initiative.
The project aims to identify 

and prioritize essential agricul-
tural products which have growth 
potential and the  promise making 
farmers more prosperous.

“Especially mangoes. This 
 what we are working on with the 
government,” he said.

The Philippines exported 
12,548 metric tons of mangoes in 
2023, according to the Bureau of 
Plant Industry. This was valued at 
about P2.9 billion. 

FAO says mango industry can take lead
in raising food export competitiveness

BCDA to build 
10,000 housing 
units in Clark
THE Bases Conversion and De-
velopment Authority (BCDA) 
said it is completing a deal for 
the construction of 10,000 hous-
ing units in Clark ahead of the 
amendments to its charter.

In a recent briefing, BCDA 
President and Chief Executive 
Officer Joshua M. Bingcang said 
the project will be pursued via a 
joint venture contract with the 
Department of Human Settle-
ments and Urban Development 
(DHSUD).

“We are about to finalize a deal 
with the DHSUD under Secretary 
Jose Rizalino L. Acuzar and a big 
local developer to build the first 
10,000 units,” Mr. Bingcang said.

According to Mr. Bingcang, 
the three parties have signed a 
memorandum of understanding 
for the vertical housing project 
at an estimated initial cost of P10 
billion. 

“What we are waiting for are 
the details because we want to 
make sure that the housing… is 
not an eyesore or far from what 
we have envisioned for New Clark 
City,” he said.

“What the developer wants is 
to do it via a joint venture so that 
the risk is spread out to parties 
with the means and capability to 
handle the risk,” he added.

The DHSUD initially request-
ed 100 hectares of land, but the 
BCDA has identified a 10-hectare 
site, for which the developer has 
submitted a design adapted to the 
new dimensions.

Set for groundbreaking this 
year, the residential project is ex-
pected to rise in New Clark City in 
Bamban, Tarlac.

“What will happen is should 
this housing project proceed 
ahead of the legislative arrange-
ments we are pursuing, we’ll 
make sure that there will be a 
provision in the contract to make 
it convertible from leasehold into 
freehold,” Mr. Bingcang said.

The BCDA is currently seek-
ing amendments to its charter 
which will allow the agency to 
convert 5% of its economic zones 
for disposal to freehold buyers, as 
against the current charter which 
only allows leasehold residential 
deals.

“The challenge of building 
housing inside is the leasehold 
limitations. Under the law, Clark 
and Subic and the rest of the eco-
nomic zones are (allowed to pur-
sue) leasehold arrangements,” he 
added.

He said that there is a need 
to address the housing needs 
of Clark as more than 138,000 
people working in the eco-
nomic zone, most of whom live 
outside it.

“One way to address the issues 
in leasehold is… working right 
now with the Congress to convert 
certain land into freehold but 
specifically targeting residential 
segments,” he said.  — Justine 
Irish D. Tabile

By Adrian H. Halili  Reporter

THE World Bank has proposed to 
restructure its financing package 
for the Cebu Bus Rapid Transit 
(BRT) project, citing delays in 
implementation.

In a document uploaded on its 
website, the bank said that the 
restructuring will involve revi-
sions to the allocation of the loan 
proceeds; revisions to the results 
framework;  an additional exten-
sion of the project closing date; 
and a  change of selected project 
activities to keep within the scope 
of what was agreed during the 
project’s mid-term review.

“The project faced further 
delays after the first restructur-
ing due to frequent sta�  turnover 
and delays in budget allocations 
and protracted procurement 
processes for services, goods and 
works,” it said.

“However, in the last 18 months, 
the project achieved notable prog-
ress and has been receiving the 
highest attention and commit-
ment from all levels of the gov-
ernment. The project continues to 
remain relevant,” it added.

The World Bank Board first 
approved the $228.5-million 
project in 2014.

The package includes an 
International Bank for Recon-
struction and Development loan 
worth $116 million; a $25-million 
grant from the Clean Technol-

ogy Fund; counterpart financing 
by the Philippine government 
worth $30 million; and parallel 
financing amounting to $57.7 mill 
ion from the Agence Française de 
Développement (AFD).

The Department of Transpor-
tation has said that the launch of 
the full operations for the BRT 
has been pushed back to 2027.

The project’s last restructur-
ing in 2021 extended the facility’s 
closing date by two years. 

“After this first restructuring 
in June 2021, the project made 
some progress in ensuring ap-
propriate deliverables from key 
consultants, but this momentum 
was soon lost,” it said.

It said that delays in imple-
mentation were mainly due to the 
“inability of the client to maintain 
sufficient capacity in the early 
years of the project, absence of 
regular allocations from the an-
nual budget, which, in turn, de-
layed the procurement of and/or 
payments to the key consultants.” 

However, it noted that the project 
performance “notably improved” 
when the Marcos administration 
assumed office in July 2022.

“Furthermore, the World Bank 
and AFD informed the govern-
ment that a request for a second 
extension could be considered 
for completion of the activities as 
per the adjusted scope/design as 

agreed during and since the mid-
term review,” it said.

“Since then, the project closing 
date was extended for the second 
time and third time respectively on 
June 30, 2023, and Sept. 30, 2023, 
essentially to allow the Government 
of the Philippines to secure neces-
sary internal approvals before sub-
mitting request for restructuring to 
refl ect the current scope/design of 
the project as discussed during and 
since the mid-term review,” it added.

The restructuring proposed to 
extend the project closing date to 
Sept. 30, 2026 from Jan. 30, 2024 
previously in order to “complete 
delayed civil works and opera-
tionalize bus services that will al-
low achievement of the project 
development objective.”

The project cost was also pro-
posed to be increased to $309.3 
million, with the government now 
providing counterpart financing 
worth $112 million and the AFD 
committing $56.3 million.

O t h e r  p r o p o s e d  c h a n g e s 
include the extension of the 
deadlines for compliance with 
the covenants on institutional 
and implementation arrange-
ments; revision of the scope of 
operating costs; revisions to the 
results framework; reallocations 
between disbursement catego-
ries. — Luisa Maria Jacinta C. 
Jocson

EMPLOYERS will need to rethink 
their job o� erings amid increasing 
voluntary turnover, estimated at 
15.9% last year, risk and employ-
ment consultancy WTW said.

Patrick Marquina, WTW’s 
head of work & rewards for the 
Philippines, said that the labor 
market continues to shift despite 
infl ation declining.

“Voluntary turnover and at-
trition continued to increase and 
reached 15.9% in 2023 compared 
to 14.2% in 2022,” he said.

“The typical reasons cited 
for leaving were better pay and 
growth opportunities, relocation 
or family migration and fl exible 
work arrangements or work-life 
balance,” he added.

Mr. Marquina said that the in-
creasing number of voluntary de-
parture is likely to continue in 2024.

“Employers in the Philippines 
will continue to face significant 
talent challenges including the 

attraction and retention of key 
talent,” he said.

“Winning the talent race will 
require employers to stay focused 
on balancing the entire pack-
age of rewards they offer, both 
monetary and non-monetary, in 
order to remain competitive and 
align with employees’ needs and 
wants,” he added. 

A compensation survey con-
ducted by WTW found out that 
companies in the Philippines 
project an overall median salary 
increase of 5.7%, which was also 
the actual salary increase last 
year.

“The average salary increase 
has also continued to rise steadily 
over the last few years since the 
pandemic,” WTW said. 

“However, inflationary pres-
sure and concerns over a tight 
labor market continue to influ-
ence factors on salary budget 
planning,” it added.

The study found that workers 
in biopharma and life sciences, 
financial services, outsourcing, 
consumer products, and technol-
ogy are projected to have salary 
increases higher than the 5.7% 
projected median salary across all 
industries.

Projected salary increases 
in financial services and out-
sourcing are at 6%, consumer 
products and retail trade 5.9%, 
and biopharma and life sciences 
5.8%. 

Meanwhile, projected salary 
increases in the real estate, con-
struction and engineering, and 
manufacturing sectors are 5.7%.

MILLENNIALS AND GEN Z
In terms of changing work dy-
namics, WTW said that it expects 
millennials and Gen Z to form 
80% of the country’s workforce 
by 2025, after the Gen Z work-
force grew 100% last year. 

In 2023, the Gen Z workforce 
accounted for 19.9% of the labor 
force from 10% in 2022.

“With the signifi cant workforce 
changes in the Philippines, em-
ployers are now being  challenged 
to rethink their work models, op-
timize organizational structures 
and forecast people resources 
needed to operate,” WTW said.

In its research, WTW said that 
the employers are currently doing 
three things to address the chang-
es in the workforce such as in 
digitalization, working conditions, 
and alternative talent sources.

“Two in five employers, or 
44%, said that they are expect-
ing greater use of technology and 
automation,” it said.

Meanwhile, a third of the 44% 
of the employers said that they 
are redesigning jobs to reallocate 
work between employees and 
new technologies. — Justine 
Irish D. Tabile
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