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EFFECTIVE disaster management 
requires access to real-time data and a 
swift means of disseminating critical 
information — a realization that en-
trepreneur Felix R. Ayque had in the 
aftermath of Super Typhoon Yolanda, 
which wreaked havoc in Eastern Vi-
sayas in 2013.

Fast forward to 2021, and that 
realization turned into a solution 
called Komunidad, a software-as-
a-service company specializing in 
weather and environmental intel-
ligence services.

With Komunidad’s resilience 
suite, businesses and government 
units can tap into real-time climate 
data and localized early warnings. 
This data and analytics software 
equips them with the tools to moni-
tor and anticipate climate-related 
risks and natural hazards, from ty-
phoons to heatwaves, according to 
the company.

The mission was clear: to con-
front the challenges posed by climate 
change head-on, armed with action-
able data, Mr. Ayque, founder and 
chief executive officer of Komunidad, 
said in an interview with Business-
World.

Situated in the Pacific Ring of Fire, 
the Philippines faces a multitude of 
natural hazards.

“If you are in the Philippines, you 
would focus on climate resilience in 
day-to-day operations like typhoons 
and flooding,” said Mr. Ayque, an 
information technology developer 
who has worked with various weather 
agencies.

“It could also be for long-term 
reporting purposes, client risk as-
sessment, power demand forecast-
ing, physical risk assessments, and 
even sustainability reporting,” he 
added, highlighting various industry 
use cases.

“For us, it’s mostly about using 
what is needed and what is best avail-
able.”

For the government, support for 
communities is crucial, as only a small 
portion, or 36% of Filipino house-
holds are fully prepared for natural 
disasters, according to a 2017 study by 
the Harvard Humanitarian Initiative.

Mr. Ayque also noted that provid-
ing social impact lies at the core of 
Komunidad, which is refl ected in its 
name — mapping out resilience with 
adaptation and mitigation through 
technology.

Komunidad leverages sophisti-
cated technology, including artifi cial 
intelligence, as a backend solution to 
deliver information through simpler 
channels like predictive alert text 
messages.

This approach ensures that critical 
climate data reaches a diverse au-
dience, including farmers and fish-
erfolk, empowering them to make 
informed decisions in the face of en-
vironmental challenges, according to 
Mr. Ayque.

As the sole player in an emerging 
market, the company faces unique 
challenges, he also said.

“We believe that we already have 
enough data to become climate resil-
ient, but using that data is the issue 
— we are not connected,” he said.

“We have a lot of bureaucracy in 
terms of connecting that data; there 
is no agency bridging the gaps,” he 
added.

The situation highlights the press-
ing need for efficient data manage-
ment and sharing mechanisms. To 
achieve this, Mr. Ayque calls for col-
laboration between the government 
and the private sector.

“This is how we see the collabo-
ration: governments improve the 
science and invest in infrastructure, 
but the private sector tailors solu-
tions to industries, individuals, or 
whoever would benefit from it,” Mr. 
Ayque said.

EXPANSION
Recognizing that the ability to 
withstand natural disasters is a 
unique strength of Filipinos, Mr. 
Ayque saw an opportunity to export 
this talent.

“We believe that this is the best ex-
port of Filipino talent, being climate 
resilient,” he said. “We believe that we 
are the best to tell the world that we 
know all these things.”

The company has established an 
o�  ce in Singapore, strategically po-
sitioning itself to tap into the global 
market. It also plans to expand in 
Europe.

Presently, the company serves 
24,000 villages in India and supports 
1,500 farmers in Cambodia. “With 
that reach, we are very happy that it 
came naturally to us,” Mr. Ayque said.

Mr. Ayque also expressed opti-
mism in the mainstream adoption of 
the climate tech market, bringing the 
hopeful trademark of the Filipino to 
the world at large.

“Having more players market even 
in this industry is better for the planet 
and for the world,” he said on embrac-
ing competition, overcoming climate 
vulnerabilities, and fueling public 
environmental consciousness.

From disaster to solution: 
Startup takes on climate 
change with intel platform

PAYONEER Global, Inc., an Ameri-
can fi nancial services company, has 
opened applications for its incuba-
tion program in the Philippines, 
targeting digital freelancers and 
small- and medium-sized enterprises 
(SMEs) in the business process out-
sourcing (BPO) industry.

The Bridge for Billions program 
aims to support 70 Filipino entre-
preneurs with four months of men-
torship, sustaining growth in digital 
industries, including SMEs and the 
gig economy, the company said on 
Tuesday. 

“The challenge for SMEs is access 
to support — having a strong busi-
ness foundation,” said Jenell P. San 
Antonio, marketing lead for emerging 
markets at Payoneer APAC, recogniz-
ing the rarity of incubation support 
for SMEs.

“This is open to any startup and 
freelancer who provides any type of 
digital service,” she said in an inter-
view with BusinessWorld.

According to Payoneer’s Global 
Freelancer Insights Report 2023, 
global demand for freelancers has in-
creased in the fi elds of programming, 
marketing, project management, and 
web design.

The information technology and 
business process management (IT-
BPM) industry has 1.7 million full-
time employees, which is up 8.7% 
from the previous year. It anticipates 
adding 257,000 full-time workers and 

generating $5.9 billion in revenues 
over the next two years.

The program will consist of eight 
modules on value proposition, com-
petitor mapping, and the formation of 
a business plan backed by Bridge for 
Billions best practices.

The Bridge for Billions’ meth-
odology is based on the concept of 
disciplined entrepreneurship from 
the Massachusetts Institute of Tech-
nology, according to the company. 
It has been used for 270 incubation 
programs in 134 countries over the 
past eight years.

Once the four-month incubation 
has ended, 15-20 participants will be 

chosen to join a pitch competition 
where three winners will receive cash 
prizes of $1,000, $1,500, and $2,000 
to kickstart their businesses, Ms. San 
Antonio said.

“We’re banking on equipping them 
with business tools, mentors, and a 
community network of entrepre-
neurs,” she added.

Impact assessment to monitor the 
growth of supported entrepreneurs 
will be conducted post-program.

Participant and mentor applica-
tions for the Bridge for Billions 
program will end in December. The 
incubation proper will be from March 
to June.

Ms. San Antonio also noted the 
need for collaboration between the 
IT-BPM sector and the gig economy, 
where freelancing is being acknowl-
edged as competition to BPO compa-
nies in terms of business registration 
and talent acquisition.

Jack Madrid, president of the IT 
and Business Process Association 
of the Philippines, said that po-
tential investors must accept such 
competition, and Filipinos must 
understand the pros and cons of 
working for an unregistered com-
pany, BusinessWorld reported in 
May.

Both industries must work togeth-
er and understand each other’s pain 
points to improve necessary regula-
tory processes, Ms. San Antonio said. 
— Miguel Hanz L. Antivola
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