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UBS Group AG completed the 
acquisition of former rival Credit 
Suisse Group AG, sealing the big-
gest merger in banking since the 
2008 financial crisis and creat-
ing a global wealth-management 
titan. 

The Swiss bank announced the 
closing of the deal in an open letter 
in local and international newspa-
pers on Monday. The takeover of 
Credit Suisse ends the lender’s 
167-year independent existence. 

The announcement caps more 
than two months of uncertainty 
for employees after UBS final-
ized negotiations with the Swiss 
government over a 9 billion Swiss 
franc ($10 billion) guarantee 
against potential losses on Credit 
Suisse assets. The deal sets UBS up 
for a windfall gain in the tens of bil-
lions of dollars and begins a period 
of complex integration likely to 
involve thousands of job cuts. 

UBS agreed to take over Credit 
Suisse in March in an emergency 
sale brokered by the government 
after a confidence crisis and a 
torrent of client outfl ows sent it 
hurtling toward bankruptcy. At 
the helm of the combined bank, 
UBS Chief Executive O� icer Sergio 
Ermotti now faces the task of fus-
ing two companies with signifi-
cant overlap and deciding which 
activities to jettison. 

An accord was signed on Friday 
in which the government agreed 
to cover losses on a specifi c port-
folio of Credit Suisse assets, cor-
responding to about 3% of the 
merged banks’ combined assets 
after an initial 5 billion is borne by 
the bank. While Mr. Ermotti has 
said it’s “exceptionally unlikely” 
that the guarantee will be needed, 
securing the state backing helps 
UBS maintain market confidence 
while it undergoes the transition.

The Swiss government back-
stop was necessary because UBS 
had little time to do due diligence 
and Credit Suisse has hard-to-
value assets on its books that UBS 
plans to wind down. Now, UBS 
will have full access to Credit Su-
isse’s business, including clients 
and loan exposures, giving it the 
ability to make decisions on what 
else it plans to put in the wind-
down unit.

Regulators are still determining 
what adjustments to liquidity and 

capital requirements and risk-
weighted asset measures the com-
bined entity will need to make. 

UBS has said it plans to cut risk 
at the investment bank and take 
control of the business Credit 
Suisse employees do with clients. 
In particular, UBS will be able 
to impose its own, much tighter 
risk tolerance and restrictions for 
specifi c types of loans and clients 
in tricky jurisdictions.

Mr. Ermotti has said that due 
to differences in risk appetite 
UBS may not take on all of Credit 
Suisse’s clients. Chairman Colm 
Kelleher has also said that em-
ployees will be viewed through a 
“culture filter” to ensure they fit 
with UBS.

“We will never compromise on 
UBS’s strong culture, conservative 
risk approach or quality service,” 
the bank said in the open letter, 
signed by Messrs. Kelleher and 
Ermotti. “Many are counting on 
us to make this acquisition work.”

UBS also has yet to make a de-
cision on the future of the Swiss 
domestic business it acquired 
from Credit Suisse, a part of the 
lender that had been consistently 
profitable amid the turmoil else-
where and had played a leading 
role in financing Swiss companies 
and households.

Originally, UBS planned to ful-
ly integrate the local unit but later 
backtracked, with Mr. Ermotti 
saying that all options were on the 
table, including sale or spinoff. 
UBS said it would make a decision 
in the third quarter of this year.

UBS has said it also plans to 
have detailed integration plans for 
each of the business units, as well 
as a defi ned plan for specifi c activi-
ties it will wind down in a non-core 
unit by the fourth quarter.

Credit Suisse’s demise was 
sealed in March after years of 
losses and management failures 
that ranged from a spying scan-
dal under former CEO Tidjane 
Thiam to the multi-billion-dollar 
hit from the collapse of Archegos 
Capital Management in 2021. 
Two successive attempts to re-
orient the lender ultimately came 
to nothing, as clients accelerated 
withdrawals of their funds late in 
2022, and again early this year in 
the wake of the failure of Silicon 
Valley Bank. — Bloomberg

A FORMER Samsung Electronics Co. 
executive allegedly stole blueprints and 
designs to try and replicate an entire 
semiconductor plant in China, Korean 
prosecutors said in outlining an unusual 
attempt to establish world-class chip-
making capabilities in the world’s No. 2 
economy.

Prosecutors said in a statement 
Monday they arrested a person accused 

of stealing trade secrets from 2018 to 
2019 to reproduce a chip plant in the 
northern city of Xi’an, backed by capital 
from a Taiwanese company they didn’t 
identify. They didn’t name the com-
pany the accused stole from, except 
to call it the world’s biggest memory 
chipmaker.

The case has the potential to spark 
tensions between Korea and Taiwan, 

two of the most important centers for 
chipmaking and US allies supportive of 
Washington’s efforts to contain China’s 
chipmaking ambitions. Taipei and Seoul 
are very sensitive to attempts by China 
to poach chip talent and designs from 
an industry central to both economies’ 
prosperity.

Representatives for Samsung, which 
dominates the global market for the mem-

ory used in smartphones and computers, 
declined to comment when contacted by 
Bloomberg News.

“It’s so serious that it’s di� icult to com-
pare it in terms of the scale of the crime 
and the degree of damage with previous 
individual semiconductor technology 
leakage cases,” the Suwon District Pros-
ecutors O� ice in South Korea said in its 
statement.— Bloomberg
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GLENCORE PLC is in talks with 
Teck Resources Ltd. after mak-
ing an o� er to buy the Canadian 
miner’s coal business for cash, in 
the latest twist in the $23-billion 
takeover saga.

Glencore has so far been 
thwarted in its attempts to buy all 
of Teck, with the Canadian miner 
refusing to engage. Glencore 
had proposed merging the two 
companies’ metal businesses and 
creating a new coal-mining unit 
in a $23-billion deal. Glencore 
said Monday it hasn’t given up on 
its plans to buy all of Teck.

Teck and its controlling share-
holder have repeatedly rejected 
Glencore, which launched a suc-
cessful lobbying campaign against 
Teck’s plan to split its business. 
Teck in turn has sought to come 
up with a new plan to separate its 

coal business and said last week 
that it had received several pro-
posals for deals involving its coal 
operations.

While Glencore says it still 
wants to buy all of Teck, the coal 
offer would help Teck address 
one of its greatest challenges. 
Teck’s shareholders have told 
the company they want a clean 
break from coal, but it needs 
money from the business to 
fund its long list of copper 
growth projects. 

Teck said that while it’s en-
gaging with Glencore, there’s no 
guarantee a deal will be done. The 
Canadian miner also said it’s talk-
ing to other parties. Glencore’s 
previous o� er valued Teck’s coal 
business at $8.2 billion. It did not 
give a valuation for its current 
o� er. — Bloomberg
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