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ANGKAS, a pioneer in the mo-
torcycle taxi industry, is ready 
to share the standards it has de-
veloped with emerging competi-
tors, recognizing the importance 
of collaboration for industry 
growth, according to its chief ex-
ecutive officer.

“I know that from the out-
side, this is potentially a lucra-
tive business for everyone,” said 
George I. Royeca, Angkas CEO 
and co-founder, in an interview 
with BusinessWorld. “I do invite 
people to improve on it.”

“But let’s make sure that the 
intention is there — to improve 
the industry,” he added.

Angkas, Mr. Royeca also said, 
has shared all of its proprietary 
knowledge with competitors, 
from training modules to insur-
ance products.

“Hopefully we create more 
standards and share it with ev-
eryone else,” he said. 

“At the end of the day, the more 
people who are in the space trying 
to compete, it will improve the 
market as long as standards are 
maintained.”

HOW IT STARTED
Personal recreational activities that 
unveil opportunities in the market 
have the potential to ignite a mean-
ingful social cause to champion.

“I was always a [motorcycle] 
rider for fun and recreation,” Mr. 
Royeca said. “I don’t think any-

body sets out to do an advocacy… 
I have to admit that was far from 
mind.”

“The business side of it is what 
made me take a look and start; 
the advocacy keeps me moving 
forward,” he added. 

In 2016, when  Angkas  was 
founded, 2.5 million vehicles 
fi lled the road network of Metro 
Manila, according to the Inter-
Agency Council on Traffic. This 
increased to 3.2 million in 2021.

In the 2022 report of Tom-
Tom’s Global Tra�  c Index, Ma-
nila was ranked second globally 
with an average travel time of 24 
minutes and 30 seconds per 10 
kilometers. This represented an 
increase of one minute and 20 
seconds compared to 2021.

There are around 18 million 
motorcycles being used on the 
roads, according to the Land 
Transportation Office. For Mr. 
Royeca, exploring the potential 
of these motorcycles and their 
owners can lead to improved al-
ternatives.

The company aims to address 
these challenges by profession-
alizing the informal 
sector of habal-ha-
bal  or motorcycles 
for hire, he said, 
highlighting that 
this mode of trans-
portation has 
been  prevalent 
not only in his 
hometown in 
Mindanao but 
also in other 
countries.

A challenge was the establish-
ment of new safety standards and 
regulations for motorcycle taxis.

“When you’re young and you 
have a great idea, you don’t re-
ally know the implications of that 
idea,” Mr. Royeca said, refl ecting 
on the solutions brought together 
by Angkas.

“From both the operational 
perspective and the public mind-
set, we ensured that we profes-
sionalized the product and made 
it genuinely safe for everyone,” 
he added.

ADDRESSING STIGMA
According to the Health depart-
ment, road crash-related injuries 
from motorcycles were 28,694 in 
2016, which decreased to 6,244 in 
2020.

The national police reported 
4,029 motorcycle crash incidents 
from January to April alone, out 

of the total of 8,342 for 
2022.

“It took a lot of 
tenacity and a lot of 
convincing. In the be-

ginning, everybody 
was against it,” Mr. 

Royeca said.
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0.003% accident rate, Angkas of-
fers free training for riders before 
authorizing them to work.

“We fail more than 70% of our 
applicants because we believe 
in teaching and training,” Mr. 
Royeca said.

“If these applicants would fail, 
they could just try again. Every 
time they try, that’s [added] cost 
to us, but we believe in empower-
ing these guys and really equip-
ping them,” he added.

Alongside the creation of 
safety training modules and the 
employment of riders, Mr. Royeca 
started as the company’s chief 
transport advocate before assum-
ing the role of CEO in late 2021.

“We did it one community, one 
person at a time — one important 
regulator, politician, influential 
person, media, just anybody who 
would listen to us.”

Mr. Royeca had played a 
prominent role in public con-
versations, lobbying e� orts, and 
hearings with the Technical 
Working Group of the Transpor-
tation department, which reviews 
and revises guidelines concerning 
motorcycle taxis.

House Bill No. 10571, also 
known as the Motorcycle Taxi 
Bill, was approved during its 
second reading early last year, 
granting special provisions for 
three motorcycle taxi companies 
— Angkas, JoyRide, and Move It 
— to operate as part of the govern-
ment’s pilot testing program.

Moreover, Manila 3rd District 
Rep. Joel R. Chua filed House 
Bill 7034 in February to legal-

ize and regulate motorcycle taxi 
operations.

“The regulation of motorcycle 
taxis as an alternative transport 
option stands to benefi t both the 
commuting public by addressing 
mobility issues,” Mr. Chua said in 
his explanatory note.

“And the Filipino families who 
now have an opportunity to un-
lock a new income stream and 
uplift their lives,” he added.

TECHNOLOGY 
A signifi cant factor in Angkas’ 
mission to democratize transport 
is its utilization of technology.

“All aspects of monitoring, 
matchmaking, creating a mar-
ketplace, and ensuring the safety 
of every ride are made possible 
through technology,” said Mr. 
Royeca.

“However, it’s crucial to ap-
proach technology with the right 
mindset and e� ectively leverage 
its potential,” he added.

Considering the widespread 
use of technology among the pub-
lic, Mr. Royeca emphasized the 
importance of prioritizing service 
to people.

In addition to its advocacy, An-
gkas is committed to utilizing its 
technology as a business to help 
the public and the government 
recognize the current opportuni-
ties in the transport sector, he 
said.

“If we genuinely care about 
Filipinos and provide them with 
appropriate training and tools, 
they can become responsible pil-
lars of the community,” he noted.

“I believe we should adopt this 
approach not only in motorcycle 
taxis but across all industries.”

MARKETING
Even in terms of marketing its ser-
vices, Angkas has stuck to its guns 
in connecting with the public.

Known for its quirky social me-
dia presence and gimmicks, Ang-
kas said that it continues to adopt 
the style of communication that 
resonates with young audiences.

“I think it’s about the authen-
ticity. For us, that’s always been 
our goal,” Mr. Royeca said on the 
company’s marketing strategy.

“A lot of marketers really try to 
put their best foot forward, and 
what we really want to do is talk to 
our audience,” he added.

Mr. Royeca noted the turbu-
lent journey of the company and 
coupled it with the “genius re-
silience” of Filipinos to develop 
such a philosophy for communi-
cating with its users.

“No matter how hard life is, we 
still fi nd humor in everything, and I 
think that’s always been not just our 
strategy but philosophy,” he said.

This was also driven by the 
excitement of pioneering a new 
market in the country.

“That was the underlying 
theme: the excitement to make 
this work no matter what, despite 
a lot of the naysayers, a lot of 
people not believing in this at the 
beginning,” Mr. Royeca said.

“We’ve always known deep 
inside that there was something 
there, and we could really use 
technology for good,” he added.

Angkas o� ers to share standards with new players
By Miguel Hanz L. Antivola

UNEMPLOYMENT and job mismatch in the 
Philippines can be addressed by putting skills 
at the forefront of hiring strategies and chang-
ing the education approach, a human capital 
solutions company said.

A shift in mindset is needed to tackle the 
skills challenge in the workforce, Viventis 
Search Asia Executive Director Yu Mung Chin 
told BusinessWorld  on the sidelines of the 
company’s conference on June 7.

“We used to focus heavily on the role-based 
type of career matching,” he said. “The tran-
sition of that will be very important; on an 
organizational level, you now need to look at 
skills rather than tenure.”

“You will see that, in the next 2 to 3 years, 
the approach will change. There is untapped 
talent that has relevant skills to fi ll up skills-
based jobs, so the ability to unearth that be-
comes important,” he added.

He also said that micro, small, and medium 
enterprises (MSMEs) in the Philippines are 
in a better position to take on a skills-based 
approach than big companies, which are more 
weighed down by years of tradition.

In 2022, the Philippine Labor department 
pointed out how important MSMEs are in 
“driving growth, employment generation, and 
creating income opportunities for workers.”

Mr. Chin noted that the ability of a coun-
try to ensure gainful employment in a very 
proactive and forceful way — by promoting 
productive use of skills and talent — is very 
important.

He said that the key to addressing the skills 
challenge lies in three main aspects: attract-
ing talent with the right skills for specific 
jobs, investing in talent development through 
reskilling and upskilling initiatives, and utiliz-
ing appropriate career technology to enable 
the acquisition and application of skills. 

These three pillars play a crucial role in 
creating meaningful career opportunities for 
individuals in the workforce, Mr. Chin said.

Deloitte’s 2022 Analysis of Skills-Based 
Organization survey found that organizations 
that adopt a skills-based approach are 63% 
more likely to achieve results than those who 
have not.

Viventis Search Asia’s partnership with 
skills intelligence platform iMocha gives busi-
nesses across all industries access to skills-
fi rst practices.

iMocha’s skills intelligence cloud is 
equipped with job role listings in various de-
partments and skills mapped for each role, 
plus skill profiles of all employees to help 
determine their next path or role.

“A skills intelligence cloud, which uses a 
multi-channel approach through AI to regu-
larly update an employee’s skill profile, lets 
us move beyond just skills assessment,” said 
Amit Mishra, co-founder and chief executive 
o�  cer of iMocha, at the conference.

The strategies and technologies aimed at 
talent attraction and management are now 
accessible to the Southeast Asian market. —
Brontë H. Lacsamana

Skills-first hiring seen to address 
PHL employment challenges
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JOB SEEKERS attend the mega job fair organized by the Public Employment Service O�  ce at the Universidad 
de Manila (UDM) covered court.     


