
W e were told that you (the columnist) are per-
sonally known to a job applicant. She passed a 
series of interviews and other tests resulting in 

her becoming one of our three shortlisted candidates. In 
her curriculum vitae (CV), you were listed as one of her 
character references who can vouch for her. Please con-
fi rm. — Orange Juice.

Since the rise of social media, I’ve interacted with 
hundreds of people who have contacted me for various 
reasons, mainly to seek advice about their workplace 
issues. I’ve not met them personally except for about 2% 
who agreed to pay for my services for a lengthy in-person 
and deep dive management consultation.

Your applicant is one of 98% who asked me for my 
insights on certain issues about human resources and other 
related issues. I gave her answers based on my experience. 
She often reciprocates by liking and sharing my posts. 

Other than that, I can’t remember meeting her in person 
or dealing with her for long, especially dur-
ing the last three years of the pandemic.

With that in mind, I can’t give you any 
positive or negative impressions about her. 
I wish I could help her but I just can’t do 
it, other than what I have said above. But 
don’t take my word for it. Don’t decide by 
relying solely on my statements. Give her a 
chance by vetting her credentials through 
other means.  

Also, everything depends much on 
her ranking in your shortlist of three 
candidates. If she’s number one on your list and the rest 
are kilometers away, then it’s better to double check her 
experience and capacity with her other character refer-
ences. Conversely, if she’s number two or three in your list, 
then better to consider the number one candidate, subject 
to your usual screening process.

RIGHT QUESTIONS
Common sense dictates that you start doing background 
verifi cation of your number one candidate. You don’t jump 
to checking the background of the number two or three 
candidates unless the number one choice is disqualifi ed for 
some reason.

The best character reference is someone who can give 
objective information about the applicant. That person 
could be a third party like a former boss, a work colleague 
or a university teacher. The more recent the relationship 
between the job applicant and the character reference, 
the better. 

Much depends on the identity of the character refer-
ences, who can be anyone other than a family member or 

best friend. However, the bigger issue in checking character 
references is not the answers they’ll give you, but rather the 
questions that you’re posing to them.

If you don’t ask the right questions, you’ll only get the 
wrong answers. Fortunately, there are a lot of people out 
there who are willing to help applicants if the circum-
stances are right. That’s why, it’s imperative for applicants 
to secure fi rst the permission of their character references 
before naming them in their CVs so that there are no 
surprises.

In the case of your applicant, she failed to obtain my 
permission. If she had approached me, I would have dis-
couraged her from naming me as one of her references. 

Moving on, what are the right questions that a prospec-
tive employer should ask from the applicant’s character 
reference? There are only four basic questions. The fewer 
questions you ask, the better as most people are too busy 
to answer queries even by telephone or e-mail.

The key questions are as follows:
One, what is your professional rela-

tionship with the applicant? This question 
provides the context for the recommenda-
tion. If it’s a boss-subordinate relationship, 
the expected answer should relate to the 
capacity and work performance of the 
applicant. Also, it validates the information 
given by the applicant to the prospective 
employer. 

Two, how would you describe the 
applicant’s capacity to do the job? This 
question should be linked to your job 

vacancy at hand. Be specifi c as much as possible as to 
the job content and specifi c job title. Trust begets trust. If 
you’re truthful, you can expect to get accurate and detailed 
answers from the character reference.

Three, would you rehire the applicant in your orga-
nization? If not, would you hire the person in your current 
company or elsewhere? This is the real test for the charac-
ter, integrity and employability of the job applicant. 

Last, is there something that you would like to tell us 
regarding the applicant? This is the joker in the pack; it’s 
also known as the shotgun clause question. It allows the 
character references to conclude their statements by giving 
related information not covered by the fi rst three questions.

Don’t force the issue by requiring the character refer-
ence to execute a formal document.
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Learn from REY ELBO’s “Superior Subordinate 
Supervision” program to help train your line 
supervisors and managers. Or chat with him on 
Facebook, LinkedIn, Twitter or e-mail elbonomics@
gmail.com or via https://reyelbo.com

O P I N I O N

A REGIONAL OFFICE of the 
Social Welfare department said 
it has partnered with Knauf Gyp-
sum Philippines, Inc. to train 
beneficiaries of the govern-
ment’s cash transfer program in 
construction work.

Mark Dewey Sergio, manag-
ing director of Knauf Gypsum 
Philippines, said that the part-
nership with the  Department of 
Social Welfare and Development 
(DSWD) Field Office IV-A Cala-
barzon targets benefi ciaries of the 
Pantawid Pamilyang Pilipino Pro-
gram (4Ps) cash transfer program.

The program will feature 
training in Knauf Academy, 
the company ’s gypsum board 
installation training center for 
construction workers. Mr. Sergio 

said the academy will select from 
both beginners and experienced 
construction workers.

“We will look at those who 
have less or no skills to assess 
their subsistence and survival. 
We will slowly build their skills,” 
DSWD IV-A project development 
officer Nellibeth V. Mercado said.

Jenny Ronna Dimaculangan, 
program development officer at 
DSWD IV-A, said that the agency 
will recruit beneficiaries who are 
18 years old and above from ba-
rangays near its training centers.

“We will fi nd out who is easier 
to train… and then refer them for 
employment,” Ms. Dimaculan-
gan said.

Barry R. Chua, DSWD IV-A 
regional director, said the project 

will help enhance construction 
workers’ skills and provide liveli-
hood opportunities.

  Knauf manufactures materi-
als used in ceilings, jointing, and 
walls, as well as finishing com-
pounds. It also makes acoustic 
panels, ceiling tiles, and acoustic 
suspension systems. The com-
pany operates in Asia, Europe, the 
US, Russia, Africa, Australia, and 
South America.

Republic Act 11310, or the 4Ps 
law, provides conditional cash 
grants to the poorest house-
holds to improve their nutrition, 
health, as well as education for 
children up to 18 years old. There 
are 340,000 registered benefi-
ciaries in Calabarzon. — Beatriz 
Marie D. Cruz

A guide to dealing
with character references
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ELBONOMICS: Ask 
the right questions 
to avoid getting the 
wrong answers.

4Ps benefi ciaries to get
construction training

WASHINGTON — The Biden administra-
tion has made digital trade the center-
piece of its trade negotiations, and the 
AFL-CIO wants a bigger say in how the 
US Trade Representative’s (USTR) of-
fi ce sets goals in this area, arguing they 
are too often dictated by big technol-
ogy companies.

The largest US labor organization on 
Tuesday issued a set of principles that it 
says is needed to protect workers, the 
public’s privacy and governments’ ability 
to regulate a rapidly evolving sector as the 
USTR negotiates digital trade agreements.

The USTR is expected to soon 
propose text on the digital chapter 
in negotiations for the Indo-Pacifi c 
Economic Framework, the Biden 
administration’s signature economic 
agreement. US Trade Representative 
Katherine Tai has pledged to create a 
“worker-centric” trade policy, but the 
AFL-CIO said digital trade negotiations 
too often make no mention of labor 
standards nor the workers who write 
software or support networks.

“To date, US ‘digital trade’ agree-
ments have sought to expand market 
access for large technology companies 
by granting broad digital data and intel-
lectual property rights while narrowly 
constraining the ability of governments 
(of both the United States and our trade 
partners) to adopt measures to adopt 
measures to address the economic trans-
formation,” the AFL-CIO said in its plan.

The heart of the organization’s de-
mands involve ensuring that digital trade 
agreements are subject to strong and 
enforceable labor standards, the AFL-CIO 
said, discouraging the “exploitative” use 
of “gig” workers who often 
are deprived of benefi ts and 
subjected to di�  cult working 
conditions, and discouraging 
the o� shoring of back-o�  ce 
or telemedicine jobs to coun-
tries with low labor standards.

But the AFL-CIO’s 
demands also push back 
against a key component of 
recent US trade deals that 

prohibit countries from imposing “data 
localization” policies to require data to 
be stored locally.

The renegotiated North American 
free trade deal, which went into e� ect 
in 2020, included such provisions, and 
USTR has sparred in recent years with 
countries including India over their plans 
for such policies, arguing that US-based 
data platforms should be free to operate 
anywhere in the world. 

The AFL-CIO said that not all data is 
created equal and in some cases, govern-
ments should have the ability to require 
that individuals’ sensitive personal 

information, such as medical 
or biometric data, be kept on-
shore to ensure it is safe.

The principles also call 
for negotiating strong safe-
guards against misappro-
priations of voices, images or 
likenesses that could be used 
in digital content generated 
by artifi cial intelligence (AI) 
technologies. — Reuters

AFL-CIO wants bigger say in US digital trade deals
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Metro Pacific unit inks construction deal for P6-B Candaba project
A UNIT of Metro Pacifi c Invest-
ments Corp. (MPIC) has partnered 
with CIMIC Group’s Leighton Asia’s 
Philippines branch for the Candaba 
third viaduct project, which it pro-
jected to cost P6.1 billion.

The five-kilometer project is 
under NLEX Corp., a subsidiary 
of the toll road arm of MPIC, 
Metro Pacifi c Tollways Corp.

NLEX Corp. President and 
General Manager Luigi L. Bautista 
said in a press release on Thursday 
that the company chose to award 
the project to CIMIC Group’s con-
struction business focused in Asia.

“ We trust their knowledge 
and expertise when it comes to 

building safe and high-quality 
roads and bridges, having com-
pleted a lot of our major projects, 
with the NLEX Harbor Link as 
the most recent one,” said Mr. 
Bautista.

The project located between 
Pulilan, Bulacan and Apalit, 

Pampanga will be serving Metro 
Manila, and Central and North 
Luzon.

The third viaduct will be built 
in the middle of the two exist-
ing viaducts, with construction 
works to start within the first 
quarter of 2023 until 2024.

NLEX Corp. said the Candaba 
third viaduct project “will make 
travel safer and easier as it ex-
pands the road from three lanes 
without shoulder to three lanes 
with inner and outer shoulder in 
each direction.”

Before the project, the tollway 
company upgraded the bridge’s 
link slabs and columns and added 
lay-bys in both directions of the 
bridge.

The company is also under-
taking a safety upgrade of the 
southbound portion of the via-
duct, which it deemed necessary 
to ensure the safety of motorists. 
— Justine Irish D. Tabile

SEC removes 33 online lending platforms from Google Play Store
THE Securities and Exchange 
Commission (SEC) was able to 
remove 33 online lending plat-
forms or OLPs from Google 
Play Store in its campaign 
against illegal lending, it said 
on Thursday.

“These OLPs have not been re-
ported to the SEC, in violation of 
SEC Memorandum Circular No. 
19, Series of 2019 or the Disclo-
sure Requirements on Advertise-
ments of Financing Companies 
and Lending Companies and Re-
porting of OLPs,” the SEC said in 
a press release.

T h e  r e g u l a t o r ’s  a c t i o n 
against the OLP applications 

wa s  w i t h  t h e  a s s i st a n c e  o f 
Google Philippines.

Under the SEC circular, fi-
nancing and lending companies 
are required to register their 
OLPs as business names and 
include their corporate names, 
SEC registration numbers and 
certifi cate of authority numbers 
in their advertisements.

A memorandum circular post-
ed in November 2021 states that 
only OLPs registered as of Nov. 21, 
2021 may operate and be used for 
online lending, subject to strict 
monitoring.

In line with the directive, 
Google adopted a policy in May 

2022 that requires developers of 
OLPs in the Philippines to sub-
mit a personal loan application 
declaration and other necessary 
documentation before they are 
allowed to publish on the plat-
form.

The policy allows the platform 
to remove OLPs from Google Play 
Store. It also requires OLPs to 
promptly remove their applica-
tions if their registration is no 
longer valid.

“The SEC will continue its ef-
forts to protect existing and pro-
spective borrowers from abusive, 
unethical, and illegal lenders,” the 
regulator said.

To date, the commission has 
revoked 2,084 certifi cates of reg-
istration of lending and fi nancing 
companies that failed to secure the 
required certifi cate of authority.

The SEC has likewise canceled 
the certifi cates of authority of 39 
fi nancing and lending companies 
for violating applicable rules and 
regulations.

“The SEC is looking at engag-
ing with other social media plat-
forms for the adoption of a similar 
gatekeeping policy imposed by 
Google Philippines in the interest 
of customer protection,” the com-
mission said. — Justine Irish D. 
Tabile

PNRI says Korean 
f irm offers to revive 
BNPP in f ive years
A SOUTH Korean company 
has o� ered to rehabilitate the 
nuclear power plant in Bataan, 
an o�  cial of the Philippine 
Nuclear Research Institute 
(PNRI) said on Thursday.

Carlo A. Arcilla, PNRI di-
rector, told reporters on the 
sidelines of an energy forum 
that Korea Hydro & Nuclear 
Power Co., Ltd. (KHNP) made 
the o� er to revive the Bataan 
Nuclear Power Plant (BNPP) 
within five years for a cost of 
$1.19 billion.

“The one that is really inter-
ested in the BNPP is Korea be-
cause Korea has an exact model 
and they said that they can 
revive it in fi ve years,” he said, 
referring to the Kori Nuclear 
Power Plant in South Korea.

The 621-megawatt BNPP 
was constructed as a response 
to the 1973 oil crisis. It was 
completed in 1984 but was 
never commissioned due to 
safety concerns.

Mr. Arcilla said KHNP is 
interested to revive the Bataan 
plant because almost every-
thing in it is complete.

Last year, Sebin Cheon, se-
nior manager at KHNP, said the 
company supports the rehabili-
tation of the BNPP while rein-
forcing its safety requirements.

The Department of Energy 
earlier estimated a timeline of 
10 years before nuclear power 
can be integrated into the 
country’s energy mix.

On Wednesday, an Energy 
official said the Chinese gov-
ernment had expressed its 
intent to work with the Philip-
pines in possibly integrating 
nuclear power among local 
energy sources.

President Ferdinand R. 
Marcos, Jr. had expressed 
interest in re-examining the 
feasibility of adding nuclear 
power as a solution to the 
country’s energy supply prob-
lems. — Ashley Erika O. Jose
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EMERGING Power, Inc. (EPI) on 
Thursday said it had renewed an 
agreement to supply power to the 
retail electricity units of Aboitiz 
Power Corp. (AboitizPower).

In a statement, EPI said its 
subsidiary Jobin-SQM, Inc. had 
signed a three-year deal to supply 
AboitizPower units Aboitiz En-
ergy Solutions, Inc. (AESI), and 
Advent Energy, Inc.

“We also hope to continue 
strengthening our ties with other 

industry players to achieve en-
ergy security. This partnership 
means better accessibility to re-
newable energy for the country 
and casting a wider net to reach 
customers and businesses that 
are taking a step toward a sustain-
able future,” Sandro Aboitiz, se-
nior vice-president for commer-
cial operations of AboitizPower, 
said in a media release.

EPI said Jobin- S QM will 
source the power from its 

100-megawatt-peak (MWp) Sta. 
Rita solar power plant in Subic, 
Zambales. The plant has com-
pleted the increase in its capacity 
from 62 MW, it added.

By yearend, EPI will have an 
additional 72-MW solar facility 
on the same site.

In 2020, EPI and AboitizPower 
forged a three-year power supply 
deal for AESI and Advent Energy.

EPI is the renewable energy 
arm of listed mining firm Nickel 

Asia Corp. It targets to expand 
its portfolio to 1,000 MW by 
2028, which will include the 
proposed projects under its 
partnership with Shell Overseas 
Investments B.V.

On Thursday, shares in Nickel 
Asia gained 13 centavos or 1.75% 
to end at P7.57 apiece, while 
shares in AboitizPower inched 
up by 5 centavos or 0.13% to close 
at P37.75 each. — Ashley Erika 
O. Jose

Emerging Power renews supply deal with AboitizPower retail units


