
M ark, a long-time employee who has been a hard worker, 
has taken to refusing to do the difficult part of his job, 
which he passes on to younger colleagues, who are re-

volting at this treatment. He has become bossy even though he and 
his colleagues are assigned the same tasks. How do we resolve this 
issue? — Yellow Ribbon.

If you were the boss of that department, you would have no choice 
but to act immediately. But what exactly are the issues? Listen to the 

complaints of Mark’s younger colleagues 
and find out how to make things easy for 
everyone. You don’t have to ask for the 
complaints in writing. What’s important is 
your understanding of what’s going on. Do 
try to act in a way that gives off the impres-
sion that you’re taking their complaints 
seriously. 

It takes a lot of active listening to de-
termine the context and nature of the 
issue. It happened not too long ago, and 
Mark was not known for being “bossy” 

and adopting the attitude that he must be spared from the hard part of 
the job. What made him change? Because we can’t speculate, we need to 
understand the situation from his point of view.

If you don’t listen to Mark and favor the younger colleagues, then 
you’re not being objective. Therefore, set a meeting right away with 
Mark and try to understand everything. Then, take it from there.

OPTIONS
If you’re a regular follower of this column, you may have already figured 
out that I’m always in favor of a win-win solution. These are not easy to 
find, but make finding one a priority to avoid disaster. Explore the fol-
lowing options and weigh all possibilities and anticipate possible con-
sequences.

One, identify all issues raised by the complainants. You must 
zero in on the main issue or issues and judge for yourself whether 
they’re worth taking up with Mark. If you understand the issues well, 
you can decide whether those issues are minor or not. At the same time, 
never belittle any issues, because you may have no idea how important 
even little things can be to some workers.

Two, analyze and review the “difficult part” of the job. Find 
out how you can make it easy for everyone. Ask Mark and colleagues to 
study the workflow and propose a less burdensome way of doing things. 
You may need an internal kaizen facilitator or external problem-solving 
expert to succeed in this. 

Arrange for all key department workers and their managers to attend 
a kaizen workshop so that finding solutions becomes a company-wide 
approach, rather than a limited exercise in resolving the issues Mark 
has with his colleagues.

Three, adopt a “sandwich” strategy with Mark. Start off by 
bringing up some neutral issues, followed by statements about what you 
like about him and his accomplishments. As soon as you have Mark’s 
attention, slowly explain what you’ve heard about his relationship with 
other workers.

Don’t accuse him of anything but explain what you understood of the 
issue from other workers. 

Four, encourage Mark to resolve the issue with his colleagues. 
This is to emphasize the point that you don’t want the issue to be re-
solved by you making a decision, because you don’t want to be accused 
of favoring one over the other. In the same vein, go back to Mark’s col-
leagues and advise them to reconcile with him, at all costs. 

Five, monitor any improvement in the relationship. Give all 
parties the chance to resolve their differences among themselves. If 
nothing happens, arrange a meeting. Challenge all parties to come up 
with a mutually acceptable solution.

Last, make a decision if necessary. The options may include 
transferring Mark to another work unit or geographical area. If this is 
your only option, allow Mark to choose his new work assignment and 
make it easy for him to transition to his new job. 

BAD SYSTEM
More often than not, organizations are always confronted with poor 
policies and procedures that have created undue conflict. American 
management guru W. Edwards Deming (1900-1993) said it best: “A bad 
system will beat a good person every time.”

This happens when people act in conflict with one another 
without looking at the root cause of the conflict. If you, Mark and 
his colleagues can’t turn a bad system into something good, or make 
a difficult system easy, then everyone will always be focusing on 
how they stand relative to others instead of the disadvantages of 
the system. 

Workers and managers are happiest and most productive when they 
enjoy performing tasks because things have been made easy for them. 
It’s not an issue of laziness but common sense, borne out of a desire 
to make everyone productive. Why require people to work in difficult 
circumstances when you can simplify their jobs?
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HONG KONG has raised the minimum 
wage for domestic helpers for the first 
time since before the pandemic, with 
Filipinos in domestic service there esti-
mated to receive extra pay equivalent to 
P750 per month, the Department of Mi-
grant Workers (DMW) said.

In a statement late on Wednesday, Mi-
grant Workers Secretary Susan V. Ople 
said: “The increase in pay comes after a 
wage freeze in HK due to the coronavirus 
pandemic… At a time of rising prices due 
to a stronger US dollar, this new mini-

mum wage hike is a boon to our domestic 
workers in HK.”

There were 181,171 overseas Filipino 
workers in Hong Kong as of August, 
333,000 of which are domestic workers, 
according to the Philippine Overseas 
Labor Office in Hong Kong.

Last week, the Hong Kong govern-
ment announced a new minimum wage 
for foreign domestic workers of 4,730 
Hong Kong dollars, up 100 Hong Kong 
dollars from the last minimum wage set 
in September 2019.

With the new minimum wage taking effect 
on Oct. 1, monthly pay for Filipino domestic 
workers will be equivalent to P35,475.

Taiwan remains the highest-paying 
destination for domestic workers in the 
region with monthly salaries equivalent 
to about P37,200, the DMW noted.

Globally, only about 6% of domestic 
workers have access to comprehensive 
protections including medical care, sick-
ness, and unemployment benefits, the 
International Labor Organization said in 
June, citing a study it conducted this year.

The Philippines is the only country in Asia 
and the Pacific that ratified the Domestic 
Workers Convention in 2011, it noted. 

In 2013, the Philippines passed the Do-
mestic Worker’s Act, which set a minimum 
wage, benefits, and improved terms of em-
ployment for domestic workers.

A survey conducted in 2019 by the De-
partment of Labor and Employment and the 
Philippine Statistics Authority indicated that 
83% of the 1.4 million domestic workers in the 
Philippines are not covered by social security 
benefits. — John Victor D. Ordoñez
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