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(Last of three parts)

Consumers around the world are settling into 
life amid uncertainty, adapting by assigning 
greater importance to taking control over 

their finances and favoring sustainable practices.
The EY Future Consumer Index, which examines 

shifting consumer attitudes and behaviors over a 
range of time horizons and across international 
markets, demonstrates how accustomed people are 
to living in a constant state of crisis and uncertainty. 

In the previous parts of this series, we discussed 
three key shifts in play that differentiate the current 
crisis from previous ones, and the key 
trends in consumer behavior as identi-
fied in the Index. In this final part, 
we discuss the four imperatives that 
businesses have to take into account.

FOUR IMPERATIVES
Business leaders will have to adapt to meet the needs 
of consumer values that have shifted during the pan-
demic experience. Consumers are actively seeking 
more control over their lives instead of simply react-
ing to events. 

To address this, businesses will have to review 
their operations to optimize for better pricing, ap-
proach sustainable products as a cost-effective op-
tion instead of a premium choice, explore new and 
targeted ways to engage consumers on multiple 
digital channels, and reconsider what their purpose 
is as well as what KPIs they want to set. 

1. Review portfolios and operations to ensure 
affordability.

To get the products they want at prices they can 
afford, consumers are more and more likely to trade 
down. Companies must think about how to manage 
their product portfolios in this inflationary environ-
ment to improve pricing outcomes.

Prior iterations of the Consumer Index have dem-
onstrated how the pandemic has increased the will-
ingness of customers to switch to private label prod-
ucts. Retailers now have the possibility to broaden 
their selection of private label products. To ensure 
that they can best optimize for pricing, brands must 
also look for alternate supply chains, ingredients, 
or components and experiment with other product 
characteristics, such as packaging and package sizes.

Due to ongoing price and revenue worries, this 
necessitates and facilitates improved supply chains 

and industrial resilience, but it is also likely to be 
more than a temporary remedy.

2. Tailor sustainability strategies to offer af-
fordable fixes.

Despite their increased resolve to live more sus-
tainably, consumers are becoming more price sensi-
tive. Many businesses will need to switch approaches 
and explore how to make sustainable goods and 
services become the affordable norm for consumers, 
rather than as premium alternatives.

The need to look into business models like rent-
ing, reselling, and mending to keep goods in use for 

longer is at the heart of this mindset. 
This creates a need to scale up current 
sustainability solutions so they can be 
more affordable from a procurement 
standpoint.

For instance, the increase in energy 
costs brought on by the increased price 

of fossil fuels may encourage more investment in 
alternative energy, enabling scalable and inexpensive 
green energy and providing a chance for innovation 
to produce more sustainable products.

3. Adjust investment in engagement to take 
advantage of new digital opportunities.

The importance of digital channels during the 
pandemic is likely to continue increasing. However, 
the physical world will not become subordinate to the 
digital one overnight. Brands will have new oppor-
tunities to interact online and in the still emerging 
metaverse as a result.

Now that consumers are becoming less brand 
loyal in their buying decisions, brands that have 
been generally decreasing marketing budgets dur-
ing economic downturns run the danger of greater 
disintermediation. Businesses need to step up their 
efforts to clarify and define their unique brand offer 
by looking at fresh, focused approaches to connect 
with and engage with consumers through a variety 
of channels. This entails testing new digital tech-
nologies as well as gathering and using consumer 
data in ways that improve both physical and virtual 
customer experiences.

However, these initiatives must be weighed 
against customer worries about data privacy and cy-
bersecurity. Not only is it crucial to protect consumer 
data, but businesses can also gain the trust of their 
customers by demonstrating how they responsibly 
use their data to benefit them in real ways.

4. Set KPIs that take shifting customer values 
into account.

The extent to which consumer values are shifting is 
highlighted by the current and previous waves of the 
Index. People are less driven by monetary gains, and 
sustainable behaviors rather than wealth are more 
used to determine status. The way that consumers use 
their time is changing, and they are searching for ways 
to alternate between saving time on the things they 
dislike and spending time on the things they enjoy. 
Instead of focusing on salaries and careers, people are 
now increasingly concerned by purpose and flexibility.

Companies need to reevaluate their goals, KPIs, 
and purpose in order to align with these develop-
ing values. Non-financial indicators like emissions, 
diversity, and innovation are progressively taking 
the place of traditional financial measurements like 
growth, profitability, share price, and shareholder 
returns. Companies must consider and evaluate 
these indicators in the context of the clients and staff 
they serve, and they must create new KPIs that instill 
non-financial values into their corporate culture.

ADAPTING TO CONSUMERS IN A WORLD IN CRISIS
When their finances are stressed, people look for 
ways to save money and companies may feel the same 
way. This is a typical response, and for many people, 
it is also their only possible option. However, having 
experienced a pandemic, many customers now ap-
proach crises differently. 

In order to keep a sense of control over their lives, 
consumer values have altered, and they are determined 
to abide by them. They are more concerned with acting 
sustainably than they are with purchasing things they 
do not believe they need. To stay aligned with these 
evolving consumer needs and behaviors, businesses 
will need to start taking action as soon as possible if they 
wish to remain competitive and relevant.

This article is for general information only and is 
not a substitute for professional advice where the facts 
and circumstances warrant. The views and opinions 
expressed above are those of the author and do not neces-
sarily represent the views of SGV & Co.

Consumer values in a world in crisis
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THE Philippine Economic Zone 
Authority (PEZA) said it consid-
ers a downgraded investment 
growth target for 2022 of 6-7% to 
be within reach after investment 
approvals declined sharply in the 
first six months.  

“We are bullish still that we 
can achieve our targeted 6% to 
7% increase for this year,” PEZA 
Officer-in-Charge (OIC) and Dep-
uty Director General for Policy 
and Planning Tereso O. Panga told  
BusinessWorld via Viber. 

“ W i t h  t h e 
assumption of 
the administra-
tion of President 
Fe r d i n a n d  R . 
Marcos, Jr., we 
hope to bounce 
back by third 
quarter this year 
to exceed our 
investment ap-
provals (in the 
April-June quar-
ter,” he added.  

According to Mr. Panga, PEZA 
considers the 6% to 7% target to 
now be the “official” target which 
“we submitted to the Department 
of Trade and Industry (DTI) and 
the Department of Budget and 
Management (DBM).”  

The previous growth target for 
approved investments, announced 
in April, was 7-8%.

The agency has blamed the 
wait-and-see attitude adopted by 
investors ahead of the May 9 na-
tional election for the first-half 
slowdown.

PEZA-approved economic zone 
(ecozone) investments in the first 
six months declined 29.85% to 
P22.488 billion. The investments 
consisted of 90 new and expansion 
projects with projected annual 
export sales of $747.093 million 
and direct job creation of 14,354 
positions.  

Export income in the first half 
increased 7.68% to $32.495 bil-
lion while employment in PEZA-
registered ecozones across rose by 
10.16% to 1.79 million workers.  

“The top countries with the 
highest investments in the first 

six months are Japan, Singapore, 
the US, UK, and the Netherlands. 
Japan remained PEZA’s top inves-
tor in the first half with P8.007 
billion in investment, followed by 
Singapore with P2.169 billion,” 
PEZA said.  

PEZA said approved invest-
ments in the second quarter rose 
by 114.93% year on year to P14.347 
billion. These consisted of 61 new 
projects as well as expansions.  

“The 114.93% increase in our 
investments for our comparative 

April-June 2022 
data over last year 
indicate that we 
are on our way to 
recovery. (It also 
indicates) foreign 
investors’ strong 
i n t e r e st  i n  t h e 
Philippines,” Mr. 
Panga said.  

A ccording to 
Mr. Panga, PEZA 
i s  e x p e c t e d  t o 
present at least 50 

applications for ecozone devel-
oper and locator projects to its 
board, which is meeting later this 
month.  

“The usual top sources of 
ecozone investments are ecozone 
development, export manufactur-
ing especially electronics and auto-
motive, and information technology 
(IT) services,” Mr. Panga said.  

Mr. Panga said growth in the 
broader economy heralds “flour-
ishing ” economic activity in 
ecozones.

“As our increasing gross do-
mestic product (GDP) growth is a 
sign of economic strength, we can 
expect an upturn in the economy 
and thereby making PEZA more 
effective in attracting additional 
investment to generate the much-
needed jobs, exports, local and 
national revenues, and other eco-
nomic opportunities,” Mr. Panga 
said.  

GDP rose by 7.4% in the second 
quarter, against the revised 8.2% 
growth rate in the first quarter, ac-
cording to the Philippine Statistics 
Authority. — Revin Mikhael D. 
Ochave 

PEZA sees 6-7% investment growth
goal remaining within reach this year

NORWAY’s ambassador said the Philippines 
is a potential destination for Norwegian busi-
nesses, but their interest in renewable projects 
here will depend on the industry’s openness to 
foreign investment.

“In the coming years, Norwegian businesses 
are planning huge investments in offshore wind 
and floating solar, and consider the Philippines to 
be a promising market,” Ambassador Bjorn Jahn-
sen told BusinessWorld in an e-mail. “However, the 
Philippines is competing with Europe and other 
countries in the region, where the push towards 
renewable energy sources is greater than ever.”

“The Philippines therefore has to put the right 
policies in place and should let foreign investors 
own more than 50% of equity in renewable energy 
projects to unleash the full potential for green en-
ergy production and the creation of good-paying 
Filipino jobs,” he added.

The 1987 Constitution prescribes 60-40% 
ownership in favor of Filipinos for most renew-
able energy (RE) projects, excluding biomass and 
geothermal.

The Department of Energy has also expressed 
its support for 100% foreign ownership of renew-
able energy projects to facilitate the shift to indig-
enous sources of power, making it less vulnerable 
to disruptions in the supply of imported fuels.

“Norway supports the Philippines’ efforts to 
increase the production of renewable energy, 
not only because this will reduce the emission 
of climate gases, but also because in the long 
run this may lower the price of electricity,” Mr. 
Jahnsen said.

Norwegian companies are currently involved 
in Philippine hydropower and liquefied natural gas 
projects.

Other foreign embassies have also expressed 
interest in investing in the Philippines; renewable 
energy industry, including South Korea and the 
United Arab Emirates, and are awaiting news on 
the possible removal of the 40% foreign owner-
ship cap.

Senator Rafael T. Tulfo, who chairs the Senate 
Energy Committee, told BusinessWorld in a Viber 
message that he supports more foreign ownership 
in renewable energy as “we are in desperate need 
of locally sourced power that will not be subject to 
the mercy of international issues and events, like 
the war in Ukraine and Russia.”

The Philippines, he added, currently does not 
have the capital to invest in renewable energy 

infrastructure and availing of more foreign loans is 
not the best option.

“Overall, we really have to open our doors to 
foreign renewable energy players in order to secure 
our energy resources,” he added. “This, of course, 
will be subject to limitations and regulations that 
will protect our country’s economic interests.”

Mr. Tulfo also said renewable energy can ex-
pand its share of the energy mix with the develop-
ment of technology that makes it more reliable.

“There are…battery systems that allow renew-
able energy generation plants to store excess 
power and utilize it when needed,” he said. “Utiliz-
ing this technology would lead to a situation where 
there wouldn’t be any significant disadvantages to 
increasing renewable energy in our energy mix.”

The senator also cited plans to ease the process 
of attracting private-public partnerships to the 
sector.

For now, the country should prioritize hydro, 
solar, and wind energy sources as they have 
become more developed, safe and reliable 
throughout the years, he added.

Senator Ana Theresia N. Hontiveros-Baraquel 
said the “exploration and exploitation” of foreign 
entities should not be allowed.

“What the country needs today is a decisive 
shift to 100% renewable energy, not 100% owner-
ship of our renewable energy resources,” she 
told BusinessWorld via Viber. “Renewable energy 
resources from nature rightfully belong to the state 
and their host communities,” she added.

The country should instead prioritize proper 
regulation over further liberalization, she added. 
The development of renewable energy should 
lead to more decentralized and community-based 
power systems using technologies like microgrid. 

“To support these initiatives, the country 
must be very active in the climate negotiations 
demanding that rich polluter countries honor their 
commitments and contribute more in the renew-
able energy development of the most vulnerable 
countries like the Philippines,” she said.

“The push for renewable energy must be more 
determined today in order to achieve the 35% 
target for 2030,” she added, referring to the Philip-
pine Energy Plan 2018-2040 which seeks a higher 
share for green energy in the power mix by 2030.

The current energy mix is 37.1% coal, 34.6% oil, 
16.5% solar and wind energy, 5.5% natural gas, 
4.5% hydropower, and 1.8% geothermal. — Alyssa 
Nicole O. Tan

Norway says RE investment to hinge
on PHL openness to foreign equity

Chief Operating Officer
Qualifications: 
•  Bachelor’s/College degree in any field
• Ability to diagnose problems quickly and foresee potential 

issues
•  Leadership skills, with steadfast resolve and personal integrity 

IT Manager
Qualifications: 
• Bachelor’s/College degree in Computer Science, MIS or 

similar field
• Excellent knowledge of technical management, information 

analysis and of computer science hardware/software system
• Expertise in data centre management and data governance 

and ability to manage personnel

Vice President Marketing
Qualifications: 
• Bachelor’s/College degree in any field
• Demonstrable experience designing and implementing 

successful marketing campaigns;
• Strategic mindset, with ability to make difficult decisions

OGROUP FIRSTONE ENTERTAINMENT CORP.
Units 2108, 2109 & 2110 Park Triangle Corporate Plaza Building, 32nd 
St. cor. 11th Ave., Bonifacio Global City, Fort Bonifacio, Taguig City  
Send your resume at admin@o-group.biz

WE ARE HIRING!

JOB OPENING
HUMAN RESOURCE DIRECTOR

• Build HR strategy for business unit according to business issues, and define 
the HR master plan through deploying Group projects

• Attract, select, and identify talent by ensuring direct career management and 
lead succession plans in order to develop the motivation and commitment 
of talent , to reinforce retention and to ensure optimization of skills within 
the Group, in particular through training needs

• Ensure social and legal compliance, at both individual and collective levels, 
and take responsibility for the reliability and punctuality of orders for payroll 
transfers

• Anticipate and accompany the needs of the head of the unit and of his/her 
management committee, and facilitate organizational changes, consulting 
with managers and operations managers as a business strategic driver, act 
as a participant in business decisions

• Accompany the evaluation of roles according to organizational changes
• Direct HR performance through L’Oreal’s key performance indicators (KPIs, 

workforce, payroll, Group targets, etc.) and associated reporting
• Represent the L’Oreal Group in dealing with trade press or other media, 

participate in external events linked to the life of the company or to its HR 
role, in order to strengthen and promote its image as a Model Employer, 
ensuring the promotions of diversity and monitoring of the quality of life 
in the workplace.

• Manage a team by monitoring the development of expertise and skills

Qualifications:
• More than 15 years of experience in Human Resources such as Business 

Partnering, Talent Acquisition, Total Rewards, Training and Talent 
Management

• Bachelor’s Degree in Human Resources, Business, or a related field required

L’Oreal Philippines, Inc.
Ortigas Center, Pasig City

Email: harlene.VALDERIA@loreal.com

Company Name and Address
 HSBC Electronic Data Philippines Inc.
 Filinvest One Building, Alabang Zapote Road, Northgate, Filinvest 

City, Alabang, Muntinlupa City
Contact details of the Company  angelica.mendiola@hsbc.com.ph
Available Job Vacancy  Ops Manager Trading Ops

Job Description 
Overall Summary of the role:
HSBC Derivatives Clearing Services Operations (DCS) are seeking a 
resource to join the Manila-based team to lead the Derivatives Clearing 
Services functions for activities performed in Kuala Lumpur and Manila 
servicing Global DCS entities. Reporting to the Global Operations lead, 
the regional entity lead will be responsible for the leadership and 
management of the DCS activities performed in the 2 regions.

The role will have direct functional and entity reports for 
Reconciliation, Trade Management, Cash Management and Data 
Service functions and will have direct peer interaction with regional 
entity leads based in the US, Hong Kong, and the UK to deliver a 
cohesive and efficient global operating model.

The role will have direct interaction with key business stakeholders 
to develop and lead a regional operating model to support the DCS 
business strategy and will represent DCS Operations at regional 
entity-based Governance forums.

This is a key role for the continued development of the DCS 
business and will provide the role holder with opportunities to develop 
the Operational capabilities across the DCS operating centers.
 
Background to the Derivatives Clearing Services Operations at 
HSBC:
HSBC provides internal and external clients with a Global Execution 
and Clearing Service across Listed Derivatives Exchanges and OTC 
CCP markets. The Clearing function provides a complete support 
infrastructure for clients to access Listed and OTC Cleared products 
ranging from supporting daily clearing processes, risk management 
and control functions through to final contract maturity and 
settlement. The function is globally integrated with a wide range of 
functions operating from Hong Kong, London, New York, Paris, Kuala 
Lumpur and Manila whom the successful candidate will have frequent 
interaction with.
 
The broad function of Derivatives Clearing Services:

•	Providing	the	required	operating	environment	to	service	clients	
and meet their requirements and expectations

•	Managing	 the	 critical	 aspects	 of	 clients’	 activities,	 Trade	
Capture, Margin, Cash and Collateral management, Trade and 
Position management, Data Management and other Post Trade 
Services

•	Operating	in	a	controlled	environment	by	embedding	the	firm’s	
control framework and continuously reviewing the processes 
and identifying control weakness and strengthening controls

•	Delivering	processes	which	mutually	maximize	efficiencies	 for	
internal and external clients and stakeholders

•	Providing	 appropriate	 resources	 and	 expertise	 to	 deliver	 on	
the Change Program and investment strategy including non-
discretionary regulatory change

 
The primarily responsibilities of the role comprise:

•	Management	of	direct	 reports	 in	Kuala	Lumpur	and	Manila	—
including performance, career development and compensation 
processes

•	Oversight	 and	 collaboration	 with	 regional	 entity	 leads	 whose	
functions	 service	 the	 global	 DCS	 entity	 activities	 —	 identify	
risks, create controls and develop global capabilities to support 
regional requirements

•	Defining	 and	 executing	 an	 entity-based	 operating	 strategy	
which aligns to business, control, regulatory and operational 
requirements

•	Removing	 inefficiencies	 in	Operational	processes	and	creating	
scalable	and	efficient	operational/organization	solutions

•	Engagement	 with	 entity	 stakeholders	 to	 define	 control	 and	
service strategies to support the continued evolvement of the 
DCS business

•	Leadership	 and	 oversight	 of	 control	 framework	 —	 Control	
reporting, Control MIS review, partnership with wider Control 
functions within DCS and wider Operations functions

•	Representation	for	DCS	at	regional	governance	forums
•	Ensuring	 continuous	 delivery	 of	 regulatory	 requirements	 and	

responding to routine and ad hoc regional requirements to support 
regulatory obligations e.g., CASS, PRA, CFTC, HKMA, SEC and 
other global regulatory reporting obligations. Anticipating and 
adapting operating environment to meet regulatory obligations

•	Assessing	 and	 delivering	 industry	 developments/solutions	 and	
driving appropriate solutions

•	Creating	 career	 paths	 and	 capabilities	 for	 individual	 and	 team	
development and managing staff well-being

 
Decision-Making Responsibility:
This role requires decision-making responsibility to the extent that it 
impacts the task at hand and in helping to design solutions to control 
gaps. Needs to work independently and formulate an opinion of their 
own based on evidence. Able to clearly articulate and challenge 
supervisors on control deficiencies and recommend improvements 
to the deficiencies

Basic Qualification
•	Experience	 in	 Exchange	 Traded	 Derivatives	 and	 Cleared	 OTC	

derivatives is required
•	Proven	leadership	and	management	skills	within	a	comparable	

function
•	Strong	 communication	 (verbal	 and	 written),	 analytical,	
organizational,	and	planning	skills

•	Ability	 to	 capably	 interface	 with	 a	 broad	 range	 of	 resources	
at various levels of seniority/experience and role diversity in 
multiple geographies

•	Strong	 understanding	 of	 regulatory	 environment	 in	 the	 Listed	
Futures & Options and Cleared OTC business

•	Strong	risk	assessment,	control	and	testing	skills
•	Ability	 to	 manage	 conflicting	 priorities	 effectively	 and	 proven	

ability to meet challenging deadlines
•	Ability	 to	exercise	discretion,	work	 independently	within	broad	

guidelines, tactfully handle sensitive and confidential data and 
complete assignments on timely basis

•	10+	years	of	experience	in	Clearing	or	related	roles	preferred

Salary Range Annual Php 2.7M – Php 5.4M

JOB OPENING


