
I ’ve been in my organization for more than five years 
without receiving a pay increase, even though I have 
been receiving an additional workload. My boss is 

keeping my hopes alive by promising me many things, 
including a promotion. How long should I wait? — Rain-
bow Connection.

Per my experience with dynamic companies, the average 
number of years between promotions is three years, in ad-
dition to getting annual pay increases in line with inflation. 
Sometimes, I hear people being promoted after two years 
for consistent high performance and the possession of a 
unique skill that is difficult to find outside the organization.

I am also aware of ordinary workers being paid merit 
increases to retain them as a means of 
keeping up in the wars.

Your case would depend on how 
you’re enjoying your job despite the 
heavy workload. The trouble is that 
even if you’re given a promotion or pay 
increase, it doesn’t mean indefinite hap-
piness. Sooner or later, you’ll be given 
more tasks in exchange for a higher sal-
ary. You must make a decision on what’s 
important to you. 

Choose what you prefer among the following: Is it high 
salary with neck-deep workload? Average pay with average 
workload? Or average pay with reduced workload? Some 
other factors may be relevant to your choice, like interest-
ing jobs. In most cases, it’s hard to arrive at a good balance 
between the right amount of pay and an appropriate level of 
tasks assigned to you. Even if your boss decides to pay you 
the “right” salary, the boss is likely to gradually increase your 
tasks to the point that you end up feeling burned out.

For many people, burnout can manifest itself in 
mistakes, reduced quality of output, or worse — accidents 
due to ignoring health and safety protocols. It’s important 
to manage the situation by focusing on the things that you 
can control. 

CONTROLLABLE POINTS
First and foremost, you must take a good look in the mir-
ror. How is your work performance? Is it acceptable to 
management? These two questions are tricky if you don’t 
understand the boss’s expectations. To manage this issue, 
consider the following:

One, agree with your boss on which tasks should be 
prioritized. Do this as soon as you can. One caveat though. 
Don’t exaggerate as this could be misinterpreted as a 
complaint. Instead, make your point as subtly as possible. 
Whatever you do, play the numbers game by citing facts, 
such as the likelihood of higher profits resulting from 
completing project ABC compared to project XYZ.

Two, propose to make your job easier. Many man-
agement policies are designed to control both the work 
process and result. Unfortunately, these same policies can 
constrict and limit efficient ways for doing the job. One 
example is the requirement to submit an hourly progress 
report rather than a daily report. 

While technology can help solve the issue, many orga-
nizations can’t afford it. Therefore, the best thing to do is to 
eliminate unnecessary tasks rather than automate them. 

Three, exceed expectations. If you can convince your 
boss of your superior track record, it should be easy to 
negotiate pay suitable for your career track and your or-
ganization’s situation. I’m talking about your image in that 
organization. Objectively, the question you should answer 

is this: How would your current boss 
recommend you to a new employer?

Four, make yourself indispensable 
to the organization. We often hear our 
bosses telling people that no one is indis-
pensable. That’s because they’re always 
prepared to replace anyone in an instant 
or assign it to someone else within the 
organization in an emergency. This is the 
essence of dynamic succession planning. 

Therefore, be the worker that your 
boss can’t afford to lose. Acquire as many skills as neces-
sary to perform your job and that of other people.

Last, maintain proactive communication with your 
boss. Always be certain you understand the job’s expecta-
tions and standards. If there are problems with the boss’s 
instructions, ask questions right away, or offer solutions. 
This is imperative to avoid wasting time. By doing this, you 
will significantly improve your relationship with your boss.

CONTINUING EDUCATION
With the evolving workplace, it’s important to keep im-
proving your skills. Train constantly via free online courses 
offered by Coursera or similar institutions. You know your 
own training needs best, but make sure to align them with 
the demands of your organization and other industries.

Of course, reading is a must, especially books related to 
your industry. Beyond those varied training-related issues you 
have to deal with, there are other ways to improve yourself.

Whatever the case, think of any arguments that 
may come up to counter your requests for a salary 
increase or reduced workload, and be prepared to ad-
dress such questions.
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ELBONOMICS: A consistent 
high performance is
the best argument
against anything.

What workers can do
when a manager breaks a promise

WORK SAFETY during the pan-
demic will require effective col-
laboration among the govern-
ment, employers, and labor, the 
International Labour Organiza-
tion (ILO) said.

“As the world continues to 
grapple with the impact of the 
COVID-19 crisis and the uneven 
recovery, occupational safety and 
health remains at the forefront 
of countries’ responses,” ILO 
Director-General Guy Ryder said 
in a statement on Thursday.

“The lessons learned from this 
crisis about the importance of so-
cial dialogue in strengthening safe-
ty and health at the national and 
workplace level need to be applied 
to other contexts,” he added. “This 
would help reduce the unaccept-
able level of occupational deaths 
and disease that occur every year.”

Citing a study it compiled, the 
ILO found that governments that 
prioritize active participation 
from employers’ and workers’ or-
ganizations developed and imple-
mented effective emergency laws, 
policies and interventions against 
the pandemic.

“The collaboration between 
and among actors in the world of 
work has been essential in ensur-
ing that the measures put in place 
were acceptable to and supported 
by employers and workers — and 
were, therefore, more likely to be 
effectively implemented in prac-
tice,” it said.

In the Philippines, the national 
tripartite structures dealing with 
OSH were involved in the drafting 
of guidelines ensuring the quality 
of ventilation in workplaces and 
public transport.

Authorities were also able to 
explain the benefits of mobilizing 
emergency volunteer workers to 
warn employees at high risk for 
infection of available social pro-
tection measures.

The ILO noted the need for fur-
ther consultation at the regional 
or sectoral level to ensure that 
solutions are adapted to a specific 
context.

In Bloomberg’s COVID Resil-
ience Ranking posted on Wednes-
day, the Philippines rose one place 
to 48th of 53 countries, with the top 
ranked countries judged to have 
had the least social and economic 
disruption. It drew on 11 indicators 
including virus containment, qual-
ity of healthcare, vaccination cover-
age, overall mortality and progress 
toward restarting international 
travel. — Alyssa Nicole O. Tan

Three-way cooperation 
key to safety at work 
during pandemic — ILO 

LOW PAY, demanding work and a lack of 
benefits have driven child-care workers 
out of the industry for good during the 
pandemic — creating ripple effects on 
the rest of the US economy.

Employment in daycare services 
remains more than 10% below pre-
COVID levels, compared with just 1% for 
the labor market at large. LinkedIn data 
suggest many of these women — early 
child-care work is almost entirely done 
by women — moved to other jobs, 
primarily in education.

Sarah Mallett, 32, is one of them. She 
worked at an early childhood facility in 
Maine for almost nine years, struggling 

to pay her student loans with her hourly 
wages before ultimately leaving during 
the pandemic to teach in a public school.

“That was where my heart and 
soul was,” Mallett said of working with 
younger kids. “But when we 
shut down, and we hadn’t 
been working for three 
months, that’s when I knew 
I needed to shift my income 
and my security and find a 
way to get benefits.”

Staffing shortages 
— paired with the thou-
sands of child-care centers 
that never reopened — leave 

about 460,000 families struggling to find 
alternatives, based on Wells Fargo & Co. 
estimates, keeping some of these parents, 
especially mothers, out of the labor force. 
As Wells Fargo economists put it in a 

note last month: The daycare 
industry’s challenges are mak-
ing hiring more difficult and 
expensive for all sectors.

COVID-19 exacerbated 
pre-existing shortages in an 
industry known for its high 
turnover, causing hundreds 
of thousands of employees to 
lose their jobs when daycares 
shut down. — Bloomberg

US daycare workers quitting due 
to low pay and lack of benefits 

FULL STORY

Read the full story by 
scanning the QR code with 

your smartphone or by 
typing the link

<bit.ly/Daycare042922>
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Aside from the mobility curbs, 
economists said Metro Manila’s 
growth last year was due to base ef-
fects coming from the contraction 
in the previous year and the gradual 
reopening of the economy.

“The interruptions in economic 
reopening might have contributed to 
slower growth unlike in other regions 
where restrictions and new policies 
are quite predictable unlike in NCR,” 
Asian Institute of Management econ-
omist John Paolo R. Rivera said in an 
e-mail.

ING Bank N.V. Manila Branch 
Senior Economist Nicholas An-
tonio T. Mapa noted that NCR’s 
growth was one of the slowest due 
to the stricter lockdowns and high 
number of cases.

“Thus, it’s clear that economic re-
covery and public health go hand in 
hand,” he said in a separate e-mail. 
“Base effects and the reopening may 
have driven the pickup in transport 
and storage while mining and quar-
rying may have benefited from the 
presidential decision to allow new 
mining agreements.”

In terms of sectoral output, Caraga 
led the regions in the service sector 
with an 8.1% increase last year, re-
versing a 5.3% drop in 2020. Soccsk-
sargen and BARMM trailed with 6.7% 
(from -8.9%) and 6.6% (from -4.5%), 
respectively.

By industry, CAR grew by 16.3% 
(from -13.7%), followed by Central 
Luzon (13.8% from -19.9%) and Cala-
barzon (11.2% from -12.6%).

BARMM had the fastest growth 
among the regions in the agriculture 

sector with 8.3% (from 2.7%), fol-
lowed by Central Visayas (5.6% from 
4.2%) and NCR (5.5% from -3.3%).

On the expenditure side, Caraga 
recorded the quickest pace in house-
hold spending with 10.6%, a reversal 
of the 7.8% contraction in 2020. It was 
followed by Eastern Visayas (10.2% 
from -7.9%) and Cagayan Valley (9% 
from -8.4%).

The pace of government spending 
was fastest in BARMM with 12.6% 
(from 11.3%), followed by Cagayan 
Valley with 11.6% (from 8.8%) and 
Central Luzon with 8.9% (from 
9.1%).

BARMM had the fastest growth in 
gross capital formation, the invest-
ment component of the economy, 
with 93.9% (from -50.1%), followed by 
Calabarzon (46.4% from -53.9%) and 
Central Luzon (42.6% from -46.3%).

NCR and Eastern Visayas recorded 
the highest export of goods and ser-
vices to the rest of the world last year 
at 12.3%, after double-digit contrac-
tions in 2020.

Meanwhile, BARMM’s imports 
surged by 100.9%, a reversal of the 
-26.9% seen in 2020. Imports of West-
ern Visayas and Northern Mindanao 
grew by 27.2% (from -17.5%) and 17% 
(from -12%), respectively.

On a per-capita basis, Metro Ma-
nila led the regions with P418,530 
at constant 2018 prices, up by 3.2% 
— a turnaround from -11.1% in 2020. 
However, this was still below the 5.6% 
growth in 2019.

This year, analysts expect much 
faster economic growth as COVID-19 
cases decline and restrictions ease. 

“Assuming no other disruptions 
happen due to pandemic or other 
factors, it should continue to grow at 
a faster rate. No exact figure for now 
but the trajectory is promising,” Mr. 
Rivera said.

The government is targeting 7-9% 
gross domestic product (GDP) ex-
pansion this year. 

Mr. Mapa said consumer spend-
ing, particularly for leisure, dining 
and recreational activities are likely 
to “improve dramatically” thanks to 
more relaxed lockdown levels. 

Metro Manila and most parts of 
the country are under the most le-
nient alert level. 

“It is imperative for authorities 
to ensure the economy can remain 
as open as possible, however always 
mindful to ensure support for the 
public healthcare sector,” he added.

Security Bank Corp. Chief Econo-
mist Robert Dan J. Roces said any 
renewed lockdowns this year could 
delay economic recovery.

“Risks remain as to further out-
breaks given that we remain in a 
pandemic, notably lockdowns being 
experienced by some major Asian 
[cities], although the vaccination 
level in the capital is encouraging 
and could hopefully be enough to 
prevent case spikes and sustain the 
reopening,” he said in a separate e-
mail.

“Another major risk is inflation 
due to the conflict between Russia 
and Ukraine, with commodity prices 
spiking and causing capital goods to 
become pricier and thereby possibly 
slow down productivity,” he added. 

The bulk of investments went to securities of 
holding companies; property; banks; food, bever-
age and tobacco; and transportation services. The 
rest were invested in peso government securities.

Meanwhile, gross outflows rose by 15% to 
$1.582 billion in March from $1.365 billion a 
year ago. 

For the first quarter, hot money yielded a net 
outflow of $16 million, 96.6% lower than $483 
million a year earlier.

International developments as well as risk-
off sentiment as the election draws nearer 

would likely continue to cause worry among 
foreign investors, Mr. Ricafort said.

“For the coming months, more aggressive 
Fed rate hikes, the lingering Russia-Ukraine 
conflict for more than two months already, 
some lockdowns in China, as well as election-
related uncertainties could be headwinds to 
the recovery in the local economy and finan-
cial markets,” he said.

The BSP expects hot money to yield a net 
inflow of $4 billion in 2022. — Luz Wendy T. 
Noble 

“This incident is a reminder that 
we should continue to enhance our 
defenses against cyberthreat ac-
tors to protect the integrity of the 
financial system and the interests 
of depositors,” BSP Governor Ben-
jamin E. Diokno said in a state-
ment. 

In December, some custom-
ers of BDO took to social media 
to complain about unauthorized 
fund transfers from their accounts 

to fictitious accounts at Union-
Bank.

The National Bureau of Investi-
gation in January arrested several 
people allegedly behind the hack-
ing incident that affected more 
than 700 BDO clients.

The hackers stole about P1.2 mil-
lion but could have potentially em-
bezzled more than P50 million if the 
transactions were not immediately 
tagged as suspicious, the NBI has said.
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